CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID

Activity Name

oD

Start

Finish

2015 2016
Qtr 1 Qtr 2

HK/2009/01 - Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)

Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)

S3A-TS-2080 | Backfilling to formation level for Stage 1B (CH 80 to CH 120)

Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)

S3B-TS-9000A | Backfiling to Formation Level (CWB) - 12,000cu.m

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)

200d

20d

19/01/15A

29/12/15A

05/02/16

05/02/16

Jan [ Feb [ Mar Apr

Backfilling to formation level for Stage 1B (CH 80 to CH 120)

I R Backfilling to Formation Level (CWB) - 12,000cu.m

S3C-TS-2000E: Bay 10 to Bay 13 Slip Road 3 Top Slab 15d 25/12/15A 22/01/16 Bay 10 to an 13 Slip Road 3 Top Slab
‘ S3C-TS-2000E: Bay 10 to Bay 13 Slip Road 3 Scaffold Removal 14d 23/01/16 05/02/16 ] Bay 10 to Bay 13 Slip Road 3 Scaffold Removal
‘ S3C-TS-2000E! Bay 10 to Bay 13 Slip Road 3 Road Barrier 13d 06/02/16 18/02/16 "1 Bay 10 to Bay 13 Slip Road 3 Road Barrier
‘ S3C-TS-2000L( Removal of 1st layer of strutwaling od | 04/12/15A 050216 [N ] Removalof istlayer of struywaling
‘ S3C-TS-2000N Construction of Bay 10 Slip Road 3 Road Barrier 7d 28/01/16 18/02/16 _ Constructioniof Bay 10 Slip Road 3 Road Barrier
‘ S3C-TS-2030H Bay 14 CWB and Slip Road 3 Road Barrier 14d | 19/11/15A 18/02/16 __ Bay 14 CW3 and Slip Road 3 Road Barrier
‘ S3C-TS-2030K Backfiling to Road formation level from Bay 10 to Bay 14 30d = 12/01/16 A 05/02/16 | ‘ ] Backfiling to Road formation level from Bay 10 to Bay 14
‘ S3C-TS-2090C: Bay 15,16 & 17 Slip Road 3 Road Barrier 14d 25/01/16* 10/02/16 I  Bay 15,16 & 17 Slip Road 3 Road Barrier
‘ S3C-TS-2090D Bay 15,16 & 17 Slip Road 2 Road Barrier 14d | 25/01/16* 1002116 | DI Bay 15,16 & 17 Slip Road 2 Road Barrier
‘ S3C-TS-2110E: Removal Scaffold at Bay 18 to 20 17d | 13/01/16 A 05/02/16 Removal Scaffold at Bay 18 to§20
‘ S3C-TS-2110F Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier 9d 06/02/16 14/02/16 Bay 18, 19 & 20 CiWB, Slip Road 3 and Slip Road 2 Road Sarrier
‘ S3C-TS-2150 | Backfiling up to Future Road Formation for Bay 19 - Bay20 32d 06/04/16 07/05/16 | E——
[ Remaining Work B Summa.. CEDD CONTRACT NO. HK/2009/01 Date Revision Checked [Appro... Page 1 of 2
— i e e |
== summaryBar Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1) [2221/1¢ fogress Updated on 20 Jan 2016 #LASK filters: 3-Month (Works),
N . 3-Month Rolling Prog.
I Critical Remaining Work )
. @ ilosione WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 20/01/16 S Print on: 25/01/16 08:57
2z Print on: :




CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name OD Start Finish 2015 2016
Qtr 1 Qtr 2
Jan [ Feb [ Mar Apr
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street) | ‘ ‘ ‘
Sewerage Works 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$8-3010 Planter Reinstatement 30d = 29/07/15A 05/02/16 m _____________________ ] Planter Reinstatement
$8-3020 Road Reinstatement 21d = 25/09/15A 05/02/16 _ ] Road Reinstatement
Section 9 of the Works - Remaindar of the Works
Box Culvert Construction
S9-1070 Backiill the Temporary Water Channel from East to West (BG/BI Connection = 30d = 02/0615A | 05/02/16 __  Backfill the Temporary Wéié}’éhé’ririéi from East to West ( Bé/é[édr]ﬁé&bﬁ Point at Water Chan|
Point at Water Channel)
Reprovision of Expo Drive East
S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7 30d = 01/02/16* 01/03/16 I Gonsstruction of Retaining Wall Extension to Top of Box Culvert B
Waterworks in Area 9
S9-7090 Zone A4-4 Abandoned Pipes P7/P9 Removal Works 30d  1410/15A  01/02/16 _— Zone A4-4 Kkiéhab}ie’d’ébe’é’li%}ééT Removal Works .
$9-7100 Zone X1-4a Abandoned Pipes P5 Removal Works/ grouting 14d | 27/10/15A 05/02/16 __ Zone X1-4a Abandoned PipesiPS Removal Works/ grouting

Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

B Pie Heacﬁ Fabrication

S4-TS-0005 | Pile Head Fabrication 15d 18/01/16 A 230116 &
‘ S4-TS-0010 | Bay 21 Base Slab 10d 18/01/16 A 28/01/16 L’F:I Bay 21 Base Slab
‘ S4-TS-0020 | Bay 22 Base Slab 10d 21/01/16 04/02/16 . Bay 22 Base Slab
‘ S4-TS-0030 | Removal of 3rd and 4th layer of Strut/Waling 28d 05/02/16 04/03/16 ] Removal of 3rd and 4th layer of Sﬁrut/WaIing
‘ S4-TS-0040  Bay 21 & 22 Wall 154 05/03/16 200316 | b Bay 21 ’é’éé\)\iéh ””””””””””
‘ S4-TS-0050 Bay 21 & 22 Wall & OHVD Base Slab 15d 21/03/16 04/04/16 Bay 21 & 22 Wall §
‘ S4-TS-0060 | Bay 21 & 22 OHVD Wall Stem and Top Slab 15d 05/04/16 20/04/16
[ Remaining Work B Sunma... CEDD CONTRACT NO. HK/2009/01 Date Revision Checked |Appro.. Page 2 of 2
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CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Page:1/7

Construction

Section II - MVB Structure

MVB Substructure - ELS & Structural Works for Portion A

MVB Substructure - Structural Works for Portion A

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID T Activity Name Remaining Dur Early Start Early Finish | 2015 2016
| Dec Jan Feb Mar
0 D8 ee Mo RO g Progra e (De 0 o Feb 2016
Zone Al
Seawall Construction - Zone Al
MAR10310  Zone Al - seawall - Type 3 - fill rock mound 8 08-Jan-16 15-Jan-16 —
MAR10312 Zone Al - seawall - Type 3 - lay toe block and leveling 8 16-Jan-16 23-Jan-16 I
MAR10320 ;E)O::Al - seawall - install block seawall type 3 8 24-Jan-16 31-Jan-16 _
MAR10340 Zone A1 - seawall - place type A behind seawall Type 6 01-Feb-16 06-Feb-16 _
MAR10345 Zone Al - seawall - lay geotextile and filter behind 4 13-Feb-16 17-Feb-16 | I
seawall Type 3 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777
Zone C
Dredging - Zone C
MAR11520 Zone C - Cut existing pipe pile (2 nos.) 30 17-Dec-15 23-Jan-16 C 1
Zone D
Seawall Construction - Zone D
Seawall 10 & 11 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""
MAR20582 Zone D - fill rock mound for Seawall 10 & 11 6 30-Nov-15 05-Dec-15 _
MAR20584 Zone D - lay toe block and level stone for Seawall 10 6 07-Dec-15 12-Dec-15 | I
11 |
MAR20605 gone D - Install block seawall 10 14 14-Dec-15 31-Dec-15 I —
MAR20610 Zone D - Install block seawall 11 14 15-Dec-15 02-Jan-16 I
Filling-Zone D 777777777777
Filling at North
MAR12160 Zone D - Sorted Public Fill up to +2.5mPD (north area) 12 04-Jan-16 16-Jan-16 I
MAR12180 Zone D - Sorted & Compacted Public Fill from +2.5 to 12 07-Jan-16 20-Jan-16 —
+4mPD (north area)
Others - Landing Steps
MAR21400 Zone D - [summary] landing steps at seawall 9 70 30-Nov-15 27-Febt6  |———————————— e ek oo i i i iino o 777777777777
—

SI111140 Sec II - MVB A - Remove Strut SL7 and SL6 5 30-Nov-15 04-Dec-15

SI111160 Sec" II - MVB A - Construct B3/F top slab, column and 53 10-Nov-15A 02-Feb-16

SI111180 gﬂc II - MVB A - Remove Strut SL5 and SL4 5 30-Nov-15 04-Dec-15 I:l

SII111200 Setil II - MVB A - Construct 2/F top slab, colum and 57 03-Feb-16 19-Apr-16 |

wal
P W Current Milestone Date Revision| Checked Approved

Data Date: E—l Actual Work 29-Dec-15
30-Nov-15

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

Works Programme for non-CRIIl Zones?Dec 2015 to Feb 2016)




o . ” CEDD Contract No. HK/2012/08 Page:2/7
LEADER &3 22 - Fl 2= B Wan Chai Development Phase Il
CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start | Early Finish 2015 2016
| Dec Jan Feb Mar
SII111220 Sec I - MVB A - Remove Strut SL3 and SL2 5 30-Nov-15 04-Dec-15 ‘—' :
SII111280 Sec II - MVB A: Remove Strut SL1 5 30-Nov-15 04-Dec-15 I_:I

MVB Substructure - ELS & Structural Works for Portion B |
MVB Substructure - Structural Works for Portion B
SI111780 Sec II - MVB B: Construct B3/F base slab 6 29-Sep-15 A 05-Dec-15
SII111800 Sle(;)II - MVB B: Construct B3/F wall, colum & base 64 07-Dec-15 27-Feb-16

sla
SI111820 Sec II - MVB B: remove strut SL8, SL7 5 30-Nov-15 04-Dec-15
SIT11860 Sec IT - MVB B: Remove Strut SL6 & SL5 5 30-Nov-15 04-Dec-15
SIT11900 Sec IT - MVB B: Remove Strut SL4 & SL3 5 30-Nov-15 04-Dec-15
SII111940 Sec II - MVB B: Remove Strut SL2 4 30-Nov-15 03-Dec-15

MVB Substructure - Piling Works
MVB C - Prebored H Piles
SI110400 Sec II - MVB C - construct prebored H-piles 37 20-Nov-15 A 14-Jan-16

MVB Substructure - Diaphragm Wall for Portion C
MVB C - Pumping Test Preparation/ Pumping Test
SI110660 Sec II - MVB C - sheetpile wall installation 30 15-Jan-16 24-Feb-16
SI110680 Sec II - MVB C - Precaution grout / fissure grout 35 17-Feb-16 28-Mar-16 ;

Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2)

CWB A2 (2) - Dwall & Piling
SIIA15320 Sec IT A - CWB A2 : construct Temp DWall (1.2m thk) 22 06-Oct-15 A 24-Dec-15
SIIA15360 Sec IT A - CWB A2 : construct pre-bored H-pile 57 16-Nov-15 A 06-Feb-16
SIIA15400 Sec IT A - CWB A2 : Dwall sonic test 40 03-Dec-15 21-Jan-16
SIIA15420 Sec II A - CWB A2 Loading Test for Prebored H-pile 15 30-Nov-15 16-Dec-15 [ 1

CWB A2 (2) - Pumping Test Preparation/ Pumping Test
SIIA15440 Sec II A - CWB A2 : Install dewatering/ recharging/ 30 17-Dec-15 23-Jan-16 C 1

observation well
SITA15460 Sec II A - CWB A2 : Pumping Test 10 13-Feb-16 24-Feb-16 C 1

CWB A2 (2) - ELS & Tunnel Structure
SIIA12440  Sec II A - CWB A2 : shoring & excavation 31 13-Feb-16 19-Mar-16 —
SIIA12445  SecII A - CWB A2 : demolition of temp bulk head wall 30 15-Feb-16 19-Mar-16 —

at west end :
SIIA12448  Sec IIA - CWB A2 : demolition of temp bulk head wall 30 15-Feb-16 19-Mar-16 S
at East end :
CWB B (& A2(1))

CWBB-Dwall &Piling
SIIA11560 Sec IT A - CWB B: Concrete Plug (MTR TWL) 15 15-Jun-15A 16-Dec-15 1

CWB B - ELS & Tunnel Structure
SIIA13520 Sec II A - CWB B: Shoring & Excavation 26 22-Oct-15A 31-Dec-15 ]
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# M LEADER =n 2 EE-F E S Wan Chai Development Phase I
it I CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start Early Finish 2015 | 2016
| | Dec | Jan Feb Mar
SITA13540 Sec II A - CWB B: Demolish Sheetpile Bulkhead wall at 35 30-Nov-15 12-Jan-16 C 1 :
Concrete Plug :
SITIA13560 Sec IT A - CWB B: base, wall, OHVD & roof (bay 1) 45 02-Jan-16 29-Feb-16 C - 1
SIIA13600 Sec IT A - CWB B: base, wall, OHVD & roof (bay 2) 45 20-Jan-16 17-Mar-16 C
SIIA13660 Sec II A - CWB B: base, wall, OHVD & roof (bay 3) 45 20-Jan-16 17-Mar-16 C
CWBC(W) e
CWB C(W) - Dwall Construction
SIIA11960 Sec IT A - CWB CW: Concrete Plug (MTR TWL) 14 16-Jun-15 A 15-Dec-15 1
SIIA11980 Sec IT A - CWB CW: D-wall contact grout / fissure 21 21-Aug-15 A 23-Dec-15 1
grout
SIIA12000 Sec IT A - CWB CW: Dwall sonic test / interface core 19 17-Aug-15 A 21-Dec-15 1
CWB C(W) - Pumping Test Preparation/ Pumping Test
SITIA12020 Sec IT A - CWB CW: Install dewatering/ recharging/ 40 30-Nov-15 18-Jan-16 C 1
observation wells
SIIA12040 Sec IT A - CWB CW: Pumping Test 8 19-Jan-16 26-Jan-16 ——
CWB C(W) - ELS & Tunnel Structure
SIIA12080  Sec II A - CWB CW: Shoring & Excavation 26 30-Nov-15 31Decls [ — ] P e
SIIA12120 Sec IT A - CWB CW: Demolish Sheetpile Bulkhead at 26 30-Nov-15 31-Dec-15 C 1
Concrete Plug :
SIIA12140 Sec IT A - CWB CW: base, wall, OHVD & roof (bay 1) 45 02-Jan-16 29-Feb-16 [ - ]
SIIA12180 Sec IT A - CWB CW: base, wall, OHVD & roof (bay 2) 45 14-Jan-16 11-Mar-16 C
CWBC(E) e e e
CWB C(E) & Enabling Work - Dwall Construction
SITA13085 Sec I A - CWB CE: Cut existing pipe piles (2 nos.) 30 30-Nov-15 06-Jan-16 [ 1
SIIA15520 Sec II - SCL Enabling Works - construct Dwall - 76 18-Feb-15 A 05-Mar-16
Remaining [7 panels] e
CWB C(E) - Pumping Test Preparation/ Pumping Test
SIIA13060 Sec IT A - CWB CE: Grout curtain for Dwall 45 25-Jan-16 22-Mar-16 [
SIIA13080 Sec II A - CWB CE: Dwall sonic test / interface core 45 25-Jan-16 22-Mar-16 [
CWB C(E) - ELS & Tunnel Structure
SIIA13160  Sec IT A - CWB CE: Shoring & Excavation(Uppn 45 30-Nov-15 Bdantg M—M —— e
Completion of MVB Structure - B2 Slab) : ‘
SIIA13170 Sec IT A - CWB CE: Demolish Bulkhead at East End 26 22-Dec-15 23-Jan-16 : [ ]
(adj. to bay 1) : ‘
SITIA13180 Sec IT A - CWB CE: Demolish Bulkhead at MVB (adj. to 30 17-Dec-15 23-Jan-16 : C 1
bay 3) 3
SIIA13220 Sec IT A - CWB CE: base, wall, OHVD & roof (bay 1) 45 25-Jan-16 22-Mar-16 [
SIIA13260  Sec II A - CWB CE: base, wall, OHVD & roof (bay 2) 45 17-Feb-16 13-Apr-16 | """"""""""'""""WWW"WW"
SIIA13280 Sec II A - CWB CE: base, wall, OHVD & roof (bay 3) 45 17-Feb-16 13-Apr-16 C
CWB C - Exhaust Duct §
CWB C - Exhaust Duct Piling §
SIIA12840 Sec II A - Exhaust Duct at Slip Rd3: Prebored H-pile 32 30-Nov-15 08-Jan-16 —
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LeApER P 2 EE-F E S Wan Chai Development Phase Il
CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start Early Finish 2015 2016
| | Dec Jan Feb Mar
SIIA12860 Sec II A - Exhaust Duct at Slip Rd3: Loading Test 21 09-Jan-16 02-Feb-16 - :

CWB C - Exhaust Duct Temp Work & ELS j j
SIIA12880 Sec II A - Exhaust Duct at Slip Rd3: Temp. Sheetpiling 30 09-Jan-16 18-Feb-16 —
SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & 35 19-Feb-16 30-Mar-16 1

Shoring :
CWB D - Slip Road 1
CWBD-Slip Road 1-Dwall Construction &Piling
SIIA12340 Sec IT A - CWB SR1: Concrete Plug (MTR TWL) 32 12-Aug-15 A 08-Jan-16 1
CWB D - Slip Road 1 - Pumping Test Preparation/ Pumping Test
SIIA12360 Sec IT A - CWB SR1: Grout curtain / contact grout for 60 30-Nov-15 16-Feb-16 [ ‘
Dwall

SIIA12380 Sec IT A - CWB SR1: Dwall sonic test / interface core 60 30-Nov-15 16-Feb-16 [ ‘

SIIA12400 Sec IT A - CWB SR1: Install dewatering/ recharging/ 45 31-Dec-15 27-Feb-16 | | e ——————————— R
observation wells

CWB D - Slip Road 1 - ELS & Tunnel Structure

SITIA12460 Sec IT A - CWB SR1: Shoring & Excavation 37 30-Nov-15 14-Jan-16 [ ]

SIIA12480  SecII A - CWB SR1: Demolish Sheetpile Bulkhead at 45 30-Nov-15 I T — e

Concrete Plug

SIIA12500 Sec IT A - CWB SR1: base, wall & roof (bay 1) 40 15-Jan-16 07-Mar-16 C

SIIA12520 Sec IT A - CWB SR1: base, wall & roof (bay 2) 40 27-Jan-16 18-Mar-16 C -

SIIA12540 Sec I A - CWB SR1: base, wall & roof (bay 3) 40 13-Feb-16 30-Mar-16 -

SITIA12560 Sec IT A - CWB SR1: base, wall & roof (bay 4) 40 25-Feb-16 15-Apr-16 |:
CWBD - SlipRoad 1 - Trough / RetainingWall 5 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777

CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SIIA12740 Sec II A - CWB SR1 Trough & RW: Preboring for 14 29-Jan-16 19-Feb-16 | §

installing Sheetpile : :
SIIA12760 Sec IT A - CWB SR1 Trough & RW: install sheetpile 21 20-Feb-16 15-Mar-16 —

Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & Utilities
General
SII110485 Sec III - 1st Stage of Interim Traffic Arrangement - 16 19-Jan-16 05-Feb-16

miscellaneous works
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA

Roadwork & Utilities at A1
SIIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill 70 18-Feb-16 16-May-16
to pavement founding level

Section VI A - Box Culvert La, L1 & FRP-L Construction

Sec VI C - Box Culvert La bay 4 (North)

CUL11660 Sec VI C - Culvert L - bay 4 - backfill 30 30-Nov-15 06-Jan-16
Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)

Box Culvert L1 & FRP-L - Bay 5 to 7 Structure

Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)

CuL10872 Sec VI C - Culvert L - bay 4b - Construct precast 11 29-Jun-15 A 11-Dec-15
culvert units with Bulkhead
CUL10873 Sec VI C - Culvert L - bay 4b, 5-7 - dismantle 12 12-Dec-15 28-Dec-15

formwork and curing for precast culvert units
Box Culvert L1 & FRP-L - Bay 5 & 6 Backfill & Others
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LeApER P 2 EE-F E S Wan Chai Development Phase I
CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start Early Finish | 2015 | 2016
| | Dec Jan Feb Mar
CUL10878 Sec VI C - Culvert L - bay 5, 6 - backfill to +4.0mPD 30 22-Oct-15 A 06-Jan-16 -
CUL10879 Sec VI C - Culvert L - bay 5, 6 - trim to formation level 10 07-Jan-16 18-Jan-16 i |
and handover Area 6 :
Box Culvert L1 & FRP-L - Bay 7 Backfill & Others '
CUL11785 Sec VI C - Culvert L - bay 7 - Diversion of flow from 5 15-Feb-16* 19-Feb-16 —
temp channel into Cul L :
CUL11800 Sec VI C - Culvert L - bay 7 - backfill to +4.0mPD 35 20-Feb-16 31-Mar-16 : C
Box Culvert L1 & FRP-L - Bay 12 to 13 B e STTTTTETLELTLLELELELELELELTLTLTLELELELEEsEEEE—————
Box Culvert L1 & FRP-L - Bay 12 to 13 Piling
CUL12356 Culvert L - bay 13 - construct pre-bored H-pile (PC10 30 01-Dec-15% 07-Jan-16 —
& PC11) i
Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS :
CUL12480 Culvert L - bay 12 & 13 - pile head treatment and 30 08-Jan-16 17-Feb-16 C ]
construct pile cap PC9, PC10 & PC11 R T S
Box Culvert L1 & FRP-L - Bay 12 to 13 Structure :
CUL12545 Culvert L - bay 12 & 13 - Construct Precast Units (off 45 08-Dec-15* 01-Feb-16 C —
site) ' '
CUL12548 Culvert L - bay 12 & 13 - Deliver and Install Precast 7 18-Feb-16 25-Feb-16 —
Units : i
Section VI C - Area 3, 6, 8A & 8C : '
Area 8A & 8C - Seawall Modification
Modification of Seawall B e .
PRS10060 Sec VIC - Working Platform & P7 to P17, P18, 10 30-Nov-15 10-Dec-15 I —— §
P18A,P23,P24, P32 -P34 & P32A-P34A (DTH) ! 3
PRS10080 Sec VIC - Working Platform & P59, P59A, P60, P60A, 39 21-Dec-15 06-Feb-16 : .
P61, P61A, P62, P62A , P63-P66 (DTH) : '
PRS10085 Sec VIC - Curtain Grout (DTH) 49 11-Dec-15 15-Feb-16 : .
PRS10160 Sec VIC - Working Platform (Zone 4) 8 30-Nov-15 08-Dec-15 I —
PRS10180 Sec VIC - Pipe Pile P63 to P68 & P64A (Zone 4) 10 09-Dec-15 19-Dec-15 § I §
Area 8A - MTR Pump Room Clearance & Handover
PRS-1060 Sec VI C - Clearance of pump house for Handover 5 04-Feb-16 15-Feb-16 L]}
Area 6 - Box Culvert bay 5-6 B e
SVIC10020 Sec VI C - backfill to formation level at Area 6 30 30-Nov-15 06-Jan-16 —
SVIC10040 Sec VI C - U-Channel and ug utilities at Area 6 18 07-Jan-16 27-Jan-16 I —
Area 3 - Box Culvert bay 4 and Roadwork
SVIC10240 Sec VI C - reinstate and compact sub-base above 7 07-Jan-16 14-Jan-16 —
Culvert L Bay 4 in Area 3 e e
SVIC10260 Sec VI C - reinstate road kerb in Area 3 6 07-Jan-16 13-Jan-16 : — 3
SVIC10280 Sec VI C - reinstate flexible pavement in Area 3 6 14-Jan-16 20-Jan-16 —
SVIC10300 Sec VI C - reinstate footpath in Area 3 5 21-Jan-16 26-Jan-16 —
SVIC10320 Sec VI C - reinstate traffic sign and road marking in 1 26-Jan-16 26-Jan-16 L]
Area 3 : '
Section VID - Area 8B & 10 : |
WDII Box 1 Construction e e
WDII Box 1 Submission and Approval / Material Procurement
PCU60410 Sec VI D - WD II Box 1 - Prepare Subcontract for Box 29 02-Jan-16* 04-Feb-16 e
1 structure : !
WDII Box 1 Existing Pile Head and Dry Dock :
WD-C3030 Sec VI D - form dry dock / waterproofing for Box 1 26 15-Oct-15 A 31-Dec-15 —
structure :
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# §{ LEADER =n 2 EE-F E S Wan Chai Development Phase I
i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish 2015 2016
| | | Dec Jan Feb Mar
WD-C3032 Sec VI D - Construct Box 1 (bottom slab and temp bulk 54 06-Feb-16 19-Apr-16 :
head wall)
PRS10260 Sec VIC - Pile Head at Pile A3 12 30-Nov-15 12-Dec-15 S ——
PRS10280 Sec VIC - Pile Head at Pile A4 13 14-Dec-15 30-Dec-15 § I —
PRS10300 Sec VIC - Pile Head at Pile B3 13 31-Dec-15 15-Jan-16 § I —
PRS10320  Sec VIC - Pile Head at Pile B4 12 16-Jan-16 29Jan-16 | EEEESS—— e
WDII Box 1 ELS
WD-C3995 Sec VIC - Removal of Platform of Bored Pile 2 13-Feb-16 15-Feb-16 ]
WD-C3998  Sec VIC - Install Column, C1, Struct S1 & RS1 11 16-Feb-16 27-Feb-16 § § I
Section VII - Remainder Works
Landing Steps Construction e
Landing Steps BSW9
SVII11100 Sec VII - Landing steps (BSW9) - construct mass 24 30-Nov-15 29-Dec-15 = 1
concrete coping ;
SVII11120 Sec VII - Landing steps (BSW9) - curing and dismantle 14 30-Dec-15 15-Jan-16 : C 1
formwork |
SVII11140 Sec VII - Landing steps (BSW9) - install vertical fender 9 16-Jan-16 26-Jan-16 : C 1
/ step fender N T B
SVII11160 Sec VII - Landing steps (BSW9) - install s.s. handrail / 23 27-Jan-16 27-Feb-16 : C - 1
tactile / sign board / bollard : :
Demolition of Interim Landing Steps and Construct Permanent Seawall at CRIII
SVII10220 Sec VII - remove interim landing steps - protect open 2 30-Nov-15 01-Dec-15 |_:|
cut slope |
SVII10240 Sec VII - remove interim landing steps - remove old 6 02-Dec-15 08-Dec-15 [ —
seawall wall blocks ;
SVII10260 Sec VII - seawall - remove old rubble mound and 6 09-Dec-15 15-Dec-15 ' ——
dredging N T e
SVII10280 Sec VII - seawall - final hydrographic survey 7 16-Dec-15 23-Dec-15 : ————
SVII10300 Sec VII - seawall - [summary] fill rubble mound 13 02-Oct-15 A 14-Dec-15
SVII10320 Sec VII - seawall - [summary] place caisson seawall 27 02-Nov-15 A 02-Jan-16
type 1B(4), 2D and 1 : :
SVII10380 Sec VII - seawall - backfill behind seawall to pavement 26 04-Jan-16 02-Feb-16 | |
formation | |
Promenade Seawall Parapet Construction
SVII10400 Sec VII - construct block seawall mass concrete coping 120 30-Nov-15* 30-Apr-16 — 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 —
& backfill to pavement formation : : :
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10040 Sec VIII - Trees Planting 180 18-Dec-15 02-Aug-16 ]
Section X - Protection & Preservation of Trees
Soft Landscaping Works
5$X10020 Sec X - Protection & Preservation of Trees 600 31-Jan-13 A 21-Jul-17
VO : Construction of Box 4A & 4B
1005 Summary of Variation Order: Box 4A & 4B 15-Jan-16 23-May-16
‘ Summary of concrete fill with 300 dia. carrier drain, 5 15 15-Jan-16 01-Feb-16
bays (ave. t = 1.875m x approx. 50m) :
‘ A1011 Concrete fill with 300 dia. carrier drain: bay 1 3 15-Jan-16 18-Jan-16 ' —/
‘ A1012 Concrete fill with 300 dia. carrier drain: bay 2 3 19-Jan-16 21-Jan-16 —
‘ A1013 Concrete fill with 300 dia. carrier drain: bay 3 3 22-Jan-16 25-Jan-16 —
‘ A1014 Concrete fill with 300 dia. carrier drain: bay 4 3 26-Jan-16 28-Jan-16 § —
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CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West

Early Start | Early Finish 2015 2016

‘ A1015 Concrete fill with 300 dia. carrier drain: bay 5 3 29-Jan-16 01-Feb-16 : —
‘ A1020 Summary of falseworks & fomworks for internal 46 19-Jan-16 04-Mar-16

Activity ID Activity Name Remaining Dur

suspended slab :
A1021 E:Iyselworks & fomworks for internal suspended slab: 7 19-Jan-16 26-Jan-16 — ‘
A1022 Ealseworks & fomworks for internal suspended slab: 7 27-Jan-16 03-Feb-16 I:|
A1023 E:Iysezworks & fomworks for internal suspended slab: 7 04-Feb-16 17-Feb-16 C ]
a
A1024 Farseworks & fomworks for internal suspended slab: 7 18-Feb-16 25-Feb-16 ————

bay 4 : : :

A1025 Falseworks & fomworks for internal suspended slab: 7 26-Feb-16 04-Mar-16 C———
bay 5 : : ;

A1030 Summary of internal suspended slab, 5 bays (t = 45 27-Jan-16 11-Mar-16
200mm x approx. 50m) : '

A1031 Internal suspended slab - bay 1: rebars & casting 6 27-Jan-16 02-Feb-16 : I:|

A1032 Internal suspended slab - bay 2: rebars & casting 6 04-Feb-16 16-Feb-16 L ]

A1033 Internal suspended slab - bay 3: rebars & casting 6 18-Feb-16 24-Feb-16 : ———
A1034 Internal suspended slab - bay 4: rebars & casting 6 26-Feb-16 03-Mar-16 I——'_I
A1040 Summary of internal wall, 5 bays (t = 200mm x 45 03-Feb-16 18-Mar-16

approx. 50m) : :
A1041 Internal wall - bay 1: rebars, formworks & casting 6 03-Feb-16 15-Feb-16 : ' L ]

A1042 Internal wall - bay 2: rebars, formworks & casting 6 17-Feb-16 23-Feb-16

A1043 Internal wall - bay 3: rebars, formworks & casting 6 25-Feb-16 02-Mar-16


























































Data Date: 20-Dec-15

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID AActivity Name T Original T Start Finish ["Total Float
Duration 2015 2016
[ Dec Jan Feb Mar
pdate 20 0 B entra e ange (2014-06-20)Revised DWP R : ; ;
PRELIMINARIES

Access Dates & Milestones

Commencement & Completion

1005 Contract Construction Completion 0d

SECTION 3 - REMAINING WORKS IN PORTION llIA & llIB
Surface Works - East of Man Yiu Street
Road P1

P1 Road East Bound

14904 P1 E/B - Street Furniture / Sign (VO/192) 75d
14960a P1 E/B - Footpath (VO158) - Block fabrication and Site work 76d
Man Yiu Street Northern Portion
14962a MYS Nth - Footpath (VO/158) - Block fabrication and Site 76d
work
VO185a VO185 - Revised Footing Details for Traffic Sign ADS4 at 12d
MYS
VO171a VO171 - Addition of Traffic Signs at Man Yiu Street 2d
Man Yiu Street Southern Portion
VO171b VO171 - Addition of Traffic Signs at Man Yiu Street 2d

30-Jan-16*

27-Mar-15A | 24-Nov-15A
14-Aug-15A  31-Dec-15
14-Aug-15A  14-Jan-16

02-Dec-15A  15-Jan-16 A
14-Jan-16* = 15-Jan-16

14-Jan-16 15-Jan-16

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)

Formation & Roadworks

VO153 | VO153 (Dated 09 Feb 2015) - Re-alignment of Existing 12d

Tactile Paving along PTI
SECTION 5 - ALL WORKS IN PORTION V & VA
General Surface Works
Remaining Areas Underground Drainage
37d

14976  Area X (excluding construction of Foul & Storm Drain - VO

16-Dec-15A | 31-Dec-15

0d

-262d

-273d

-233d

-233d

-48d

16-Sep-15A  27-Nov-15A

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

N Actual Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limite

Programme Update 63 (December 2015)

THREE MONTH ROLLING

Project ID: U063
Baseline: DCP7-2¢

Page 1 of 5

Layout: Update Three Month Rolling U063

Date

Revision

Checked

Appro...

20-Nov-15 [U062

AT

AL

20-Dec-15|U063

AT

AL




Data Date: 20-Dec-15

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

SECTION 6 -ALL WORKS IN PORTION VI

Bridge B

Bridge Furniture & Finishes

2240 BRB - Road Pavement & Finishes

General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

1783 MKSVIWB - Roadworks (Ch 275-411)

Retaining Wall A

50d

180d

23-Nov-15A

19-Aug-14 A

22-Jan-16

28-Nov-15A

7d| |

Activity ID Activity Name: Original Start Finish Total Float

Duration 2015 2016
_ Dec Jan Feb Mar
Remaining Areas Road Works : : : : :
14934 Area7a 37d | 16-Sep-15A  30-Dec-15 -343d
14936  Area7b 34d | 19-Sep-15A  30-Dec-15 -64d
CWB Trough B - CH1360 to CH1480 | | |
Preliminaries 3 3 3
V0148 V0148 - Revision of Planter between Man Po Streetand 12d 12-Oct-15A  25-Nov-15A : : :
Finance Street : : :
1533 V - Permanent Reinstate Finance Street for TTA6 (Both 26d = 16-Nov-15A  13-Jan-16 -58d : : :
lanes) - (VO V/021) ; ; |
Trough Structure : : :
Trough Phase 2a
1307 | TRB -Construction of Foul & Storm Drain (VO V/021) - 19 98d | 20-Apr-15A  30-Nov-15A
days delay by CC steel pipe & 6 days inclement weather : : :
1309  TRB - Backfill - 2a South Wall (VO VI021) - 19 days delayby 92d | 27-Apr-15A = 02-Jan-16 : : 3
CC steel pipe & 6 days inclement weather : : :
V0163 | VO163 - CCTV Inspection of Existing Downstream Pipe to 2d 21-Dec-15* = 22-Dec-15 -42d : : :
Manhole SMH7032208 i i i
Trough Internal Works ' ' '
2140  TRB - Construct Roadside Service Ducts/ Barrier - 19 days =~ 71d = 20-Apr-15A = 29-Dec-15 -342d 3 3 3
delay by CC steel pipe & 6 days inclement weather : : :
14982 | TRB - Type Il railing installation 38d | 17-Aug-15A | 15-Jan-16 -60d : : :
VO174 | VOL174 - Revised Details of Roadside Barrier at Trough B 12d | 16-Dec-15A = 02-Jan-16 -49d
VO177 | VO177 - Emergency Access Gate at Trough Structure B 6d 25-Jan-16* 30-Jan-16 -73d f f f

@ Current Milestone
I |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

N Actual Work

Leighton Contractors (Asia) Limited
Programme Update 63 (December 2015)
THREE MONTH ROLLING

Project ID: U063
Baseline: DCP7-2¢

Page 2 of 5

Layout: Update Three Month Rolling U063

Date Revision [Checked|Appro...
20-Nov-15 |U062 AT AL
20-Dec-15 [U063 AT AL




Data Date: 20-Dec-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Road Central

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
Dec Feb Mar
1102 RWA - Construct Retaining Wall A - Wall Structure 108d = 08-Aug-15A 11-Dec-15A ’ ’ ’ .
2490 RWA - Removal of Temporary Works and Backfill to 30d | 12-Dec-15A @ 19-Jan-16 -10d| | : : : f : : : : : : :
Formation Level ; ; ; ; ; ; ; ; ; ; ; '
VO196b | VO196 (Dated 24 Jun 2015) - Re-provision of Drainage 18d | 11-Jan-16* = 30-Jan-16 od| ‘ ‘
System for the Construction of Retaining WallsAand B ' ' ' ' ' . . . . . . . :
Retaining Wall B | | | | |
1103 RWB - Construct Retaining Wall B - Wall Structure 60d  27-Aug-15A  28-Nov-15A |
2640 RWB - Removal of Temporary Works & Backfill to Formation 30d | 30-Nov-15A = 04-Jan-16 : _ - - . . .
Level : : : : 3 3
VO196a VO196 (Dated 24 un 2015) - Re-provision of Drainage 18d 11-Jan-16* | 30-Jan-16 : : : : : | : : :
System for the Construction of Retaining Walls Aand B
Formation & Roadworks : : ; ; ; ; 3 3 3
Irrigation System
14908 | Area IV /AreaV 24d | 13-Nov-15A | 25-Nov-15A
14914  Area VIl 24d | 14-Nov-15A | 12-Dec-15A :
14912  AreaVl 24d | 30-Nov-15A  15-Dec-15A ;
14918  Area IX 24d | 30-Nov-15A | 30-Dec-15 -16d : : ‘
14920 | Area X 24d | 16-Dec-15A  09-Jan-16 18d 3 3 ; : : 3 3 3 3
Underground Drainage ; ; ; ; ; ; : : :
1812 Arealla 39d | 19-Sep-15A  08-Dec-15A : )
V0143 VO143 (Dated 18 Dec 2014) - Connection Down Pipe From 6d 20-Nov-15A  25-Nov-15A : : : : : : : :
Footbridge 4 with Existing Manhole SMH7032196 | | : : : : : : :
V0197 | V0197 (Dated 03 Jul 2015) - Inspection of Existing 12d | 19-Dec-15A | 04-Jan-16 ad :
Manholes and Manhole Modification . . . . : : :
14966 | AreaV 25d  21-Dec-15 = 21-Jan-16 -12d : : ! : : : : 3 3
Roadworks : 3 3 3 3 3 3 3 3
VO157 VO157 (Dated 02 Mar 2015) - Modification of Planters next ~ 11d | 19-Oct-15A | 30-Nov-15A : 3 : N 3 3 : : : 3
to Man Kat Street RCP with Paving Blocks : : : : : : : : : : :
14924  Area 2 48d | 07-Nov-15A  13-Jan-16 : : : : ' : : : : : 3 3 3
V0173 | VO173 (Dated 04 May 2015) - Revision of Traffic Sign 1d | 20-Nov-15A  20-Nov-15A
TS272 : : : : : : : : : : : : :
14932 | Area 6 24d | 08-Dec-15A 18-Jan-16 -14d| : ; - — 3 3 3 :
VO149  VO149 (Dated 23 Jan 2015) - Inspection Pits at Connaught = 6d = 09-Dec-15A  15-Dec-15A

@ Current Milestone
BN | evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

N Actual Work

Leighton Contractors (Asia) Limited
Programme Update 63 (December 2015)

THREE MONTH ROLLING

Project ID: U063
Baseline: DCP7-2¢

Layout: Update Three Month Rolling U063

Page 3 of 5

Date Revision [Checked|Appro...
20-Nov-15 |U062 AT AL
20-Dec-15 [U063 AT AL




Data Date: 20-Dec-15 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ [ Dec Jan Feb Mar
V0189 VO189 (Dated 20 May 2015) - Revised General 6d 15-Dec-15A  22-Dec-15 -77d . ' '
Arrangement of the Mounting Post for Height Detector
14926 Area3 48d  19-Dec-15A | 13-Jan-16 -15d
VO150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18d 23-Dec-15* = 15-Jan-16 -77d
Lattice
14922 Areala/Arealb 24d 30-Dec-15 27-Jan-16 -77d
14928 Area4 18d 31-Dec-15 21-Jan-16 -16d
14930 Area5 25d 02-Jan-16 30-Jan-16 -12d

Finishes & Landscaping

14946 Area3 12d

14944 | Areala/Arealb 12d

14948 Area4 12d

14950 Area6 12d
Bridge A

Bridge Furniture & Finishes

V0193 VO193 - Revised sign code of traffic sign TS174 od
Elevated Layby at Rumsey Street Flyover East Bound

Bridge Structure

VO176_1 VO176 (Dated 07 May 2015) / VO190 (Dated 01 Jun 2015) -  28d
Rumsey Street Flyover (Noise Permit for night work)

VO176_1 VO176 (Dated 07 May 15) / VO190 (Dated 01 Jun 15) - 15d
Rumsey Street Flyover (Soffit & parapet edge - night work)

VO176_1 VO176 (Dated 07 May 15) / VO190 (Dated 01 Jun 15) - 72d
Rumsey Street Flyover (Central Barrier- night work)

VO181 VO181 (Dated 12 May 2015) - Inspection of Base Plate of 6d
Existing Gantry GS2(HSN48) at Rumsey Street Flyover

14984 | RSFLB - Construction of sign gantries (FADS01) 40d

14988  RSFLB - Construction of sign gantries (FYMS01) 40d

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

4020 EST - Portion IVD Landscape Establishment 365d

4030 EST - Portion V Landscape Establishment 365d

01-Feb-16 20-Feb-16 -12d

19-Feb-16 03-Mar-16 -46d

04-Mar-16 17-Mar-16 -46d

18-Mar-16 = 05-Apr-16 -46d

31-Dec-15*  31-Dec-15 26d

30-Nov-15A  18-Dec-15A
30-Nov-15A  16-Dec-15A
30-Nov-15A  17-Feb-16 -9d
04-Dec-15A 10-Dec-15A
21-Dec-15* 15-Feb-16 -47d

28-Jan-16 21-Mar-16 -77d

03-Nov-14A = 02-Jan-16

05-Jan-16 03-Jan-17

@ CurrentMilestone  [lll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=—o—omoa Project Baseline

N Actual Work

Leighton Contractors (Asia) Limited
Programme Update 63 (December 2015)
THREE MONTH ROLLING

Project ID: U063

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U063
Page 4 of 5

Date Revision [Checked|Appro...
20-Nov-15 |U062 AT AL
20-Dec-15 [U063 AT AL




Data Date: 20-Dec-15 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ [ Dec Jan Feb Mar

4000 EST - Portion IlIA Landscape Establishment 365d 15-Jan-16 13-Jan-17 -342d

Key Dates for Completion of Sections

Contract Required Completion
1095 KD12 - Section 7A Complete (DAY-1870) 0d 20-Dec-15* -46d ’
1105 KD14 - Section 7B Complete (DAY-1870) od 20-Dec-15* -a6d| | p
1115 KD10 - Section 6 Complete (DAY-1958) od 30-Jan-16* od| T o N P T P b{ e A
1140 KD16 - Section 8 Complete (DAY-1958) od 30-Jan-16* od| | I ¢
1125 KDI1- Section 7 Complete (DAY-1965) od 06-Feb-16* od| | b4

Portion Handover Dates

Anticipated Handover
2960a | Portion IlIA Handover - Remaining (KD3 + 28 days) - (EOT od 15-Jan-16* 288d| T T T o Ce T

26.5 days added) ; ; ; ; ; ; ; ; ;

Contract Required Handover

3096 Portion VI Handover (KD10 + 28 days) od 27-Feb-16* od| i . ¢
i it ini i i mi Project ID: U063 Date Revision [Checked|Appro...
@ CurrentMilestone  [ll==ll Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Bas]e"ne DCP7 26 o 0 = AEp
BN | evel of Effort =1 RemainingWork : - -Nov-
A A BasdineMicsne e Project Baseline Programme Update 63 (December 2015)  |Layout: Update Three Month Rolling U063 [200e015 [Uoss AT 1AL
Actual Work Page 5 of 5
B /ctual Wor THREE MONTH ROLLING 9




Activity 1D

0230-1380
0230-1390
0230-1400
0230-1410
0230-1611
0230-1612
0230-1613
0230-1614
0230-1690
0230-2330
0230-2340
0230-2350
0230-2360
0240-2370
0240-2380
0240-2390
0240-2420
0240-2430
0240-2440
0240-2450
0240-2460
0240-2470
0240-2472
0240-2477
0240-2482
0240-2487

0240-1180
0240-1190
0240-1200
0240-1270
0240-1280
0240-1290
0240-1630

0250-3860
0250-3880
0250-3900
0250-3920
0250-3940

0260-5000
0260-5010

I Activity Name

3MRP - Dec 2015 to Mar 2016

02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings

MS Landscape Deck Structure - Submission

MS Landscape Deck Structure - ER Review & Comment

MS Landscape Deck Structure - Resubmission

MS Landscape Deck Structure - ER Approval

MS Noise Semi Enclosure - Submission

MS Noise Semi Enclosure - ER Review / Comment

MS Noise Semi Enclosure - Resubmission

MS Noise Semi Enclosure - No Adverse Comment

MS Approach Ramp - ER Approval

MS for Connection of EVB and EVA - Submission

MS for Connection of EVB and EVA - ER Review & Comment
MS for Connection of EVB and EVA - Resubmission

MS for Connection of EVB and EVA - ER No Adverse Comment
MS for erection of Beams at Pier 17-21 - Submission

MS for erection of Beams at Pier 17-21 - ER Review / Comment
MS for erection of Beams at Pier 17-21 - Resubmission

MS for erection of Segment at W/B Bridge by LG - Resubmission
MS for erection of Segment at W/B Bridge by LG - No Adverse Comment
MS for trial erection of green roof - Submission

MS for for trial erection of green roof - ER Review / Comment
MS for for trial erection of green roof - Resubmission

MS for for trial erection of green roof - No Adverse Comment
MS for Erection of LG-B at Pier 29 & 30 - Submission

MS for Erection of LG-B at Pier 29 & 30 - ER Review / Comment
MS for Erection of LG-B at Pier 29 & 30 - Resubmission

MS for Erection of LG-B at Pier 29 & 30 - No Adverse Comment

02.4 - Contractor's Design and Build ltems

HGHK Permanent Carpark Design - ER/HGHK Review and Comment
HGHK Permanent Carpark Design - Resubmission

HGHK Permanent Carpark Design - ER/HGHK Approval

Landscaping Design - Submission

Landscaping Design - ER Review/Resubmission

Landscaping Design - ER Approval

Green Wall Minimum 2 years Establishment

02.5 - Bridge Segment/Beam Off-site Precasting

Bridge F1B2 - Abut D12 Segment - 6 nos. (S2)
Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)
Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1)
Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2)
Bridge F2B - Pier F3B2 Segment - 5 nos. (S2)

02.6 - Fabrication & Delivery of Noise Enclosure

Int. Noise Enclosure Main + Sub Frames Fab / Del

Int. Noise Enclosure Noise Panel Fab / Del

05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

__0513-APS&Tunnel Stuotwe

emainir

duratiot

21
28
28
28

28
28
28
13

22
28
28

15
15
15

15
15
15

39
60
28
28
28
449

19
40
28
19
16

68
10

Early Start

20-Dec-15
10-Jan-16
07-Feb-16
06-Mar-16
20-Dec-15
20-Dec-15
17-Jan-16
14-Feb-16
20-Dec-15
20-Dec-15
22-Dec-15
29-Dec-15
01-Jan-16
20-Dec-15
11-Jan-16
08-Feb-16
20-Dec-15
20-Dec-15
20-Dec-15
27-Dec-15
11-Jan-16
26-Jan-16
20-Dec-15
27-Dec-15
11-Jan-16
26-Jan-16

20-Dec-15
25-Dec-15
02-Feb-16
20-Dec-15
17-Jan-16
14-Feb-16
21-Dec-15

21-Dec-15
21-Dec-15
18-Feb-16
21-Jan-16
23-Feb-16

21-Dec-15
21-Dec-15

I Early Finish

09-Jan-16
06-Feb-16
05-Mar-16
02-Apr-16
20-Dec-15
17-Jan-16
14-Feb-16
13-Mar-16
01-Jan-16
21-Dec-15
28-Dec-15
31-Dec-15
06-Jan-16
11-Jan-16
08-Feb-16
07-Mar-16
20-Dec-15
20-Dec-15
27-Dec-15
11-Jan-16
26-Jan-16
10-Feb-16
27-Dec-15
11-Jan-16
26-Jan-16
10-Feb-16

24-Dec-15
01-Feb-16
01-Apr-16
16-Jan-16
13-Feb-16
12-Mar-16
19-Jun-17

13-Jan-16
06-Feb-16
21-Mar-16
15-Feb-16
11-Mar-16

14-Mar-16
02-Jan-16

[Tate Start

09-Nov-16
30-Nov-16
28-Dec-16
25-Jan-17
31-Mar-16
01-Apr-16
29-Apr-16
27-May-16
05-Feb-16
28-Nov-15
30-Nov-15
07-Dec-15
09-Dec-15
06-Jan-16
29-Jan-16
26-Feb-16
03-Dec-15
03-Dec-15
15-Mar-16
23-Mar-16
07-Apr-16
22-Apr-16
18-Jan-16
26-Jan-16
10-Feb-16
25-Feb-16

20-Dec-15
25-Dec-15
02-Feb-16
12-Oct-17

09-Nov-17
07-Dec-17
03-Jan-17

07-Nov-16
24-Dec-16
18-Feb-17
06-Dec-16
04-Jan-17

05-Apr-16
13-Jun-16

[Tate Finish

30-Nov-16
28-Dec-16
25-Jan-17

22-Feb-17
31-Mar-16
28-Apr-16

26-May-16
23-Jun-16

17-Feb-16
29-Nov-15
06-Dec-15
09-Dec-15
15-Dec-15
28-Jan-16

25-Feb-16
24-Mar-16
03-Dec-15
03-Dec-15
22-Mar-16
06-Apr-16

21-Apr-16

06-May-16
25-Jan-16

09-Feb-16
24-Feb-16
10-Mar-16

24-Dec-15
01-Feb-16
01-Apr-16

08-Nov-17
06-Dec-17
03-Jan-18
05-Jul-18

28-Nov-16
10-Feb-17
22-Mar-17
27-Dec-16
21-Jan-17

23-Jun-16
23-Jun-16

[Total

Float

326
326
326
326
102
102
102

87
87
87
87
30
30
30
30

662
662
662
313

263
304
304
263
263

84
141

2015 | 2016
| January | February | March
20 [ 27/ [ 03 [ 10 [ 17 [ 24 [ 3 [ o7 [ 14 [ =21 [ 28 [ 06 [ 13 [ 20

[ ] MS Noise Semi Enclosure - ER Review / Comment
”””””””””””””””””””””””””” 1 MSNoise Semi Enclosure - Resubmission
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””” 1 MS Noise Semi Enc

[ ] MS for for trial erection of green roof - ER Review / Comment
""""""""""""""""""""" 1 MSforfortrial erection of green roof - Resubmission
"""""""""""""""""""""""""""""""""""""""" C—————————1 MSforfortrial erection of green roof - No Adverse Comment

[ ] MS for Erection of LG-B at Pier 29 & 30 - ER Review / Comment
””””””””””””””””””””””” [C——————————7 MSforErection of LG-B at Pier 29 & 30 - Resubmission
””””””””””””””””””””””””””””””””””””” 1 MSforErection of LG-BatPier 29 &30 - NoAdverse Comment

[ ] Landscaping Design - ER Review/Resubmission
”””””””””””””””””””””””””””””””””””””””””””””””””””” O] landscaping Desigr|
e
e — ] Bridge F1B2 -AbutD12 Segment-6 nos.(S2)
e ] Bridge F1B2 - Pier F1B2 Segment- 13 nos.(S1)
”””””””””””””””””””””””””””””””””””””””””””””””””””””””” —————— =15 [T
""""""""""""""""""""""""""""""" C——————————— 7 Bridge F1B2- Pier F3B2 Segment-6nos.(S2)
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” [ Bridge F2B - Pier F3B2
S ] Int. Noise Enclosu

[ Int. Noise Enclosure Noise Panel Fab / Del

—/
(I

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme ( 20 Dec 2015 to 19 Mar 2016 )
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Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 | 2016
duratiol Float | January | February | March
20 [ 27 [ 03 [ 10 [ 17 [ 28 [ 81 [ o7 [ 1 [ 21 [ 28 [ 06 [ 13 [ 20

0513-3060 APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12 20 21-Dec-15 14-Jan-16 21-Dec-15 14-Jan-16 0 I | APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12
0513-3080 Tunnel Level - South Side Additional Beam at Bay 21 5 09-Jan-16 | 14-Jan-16 09-Jan-16 | 14-Jan-16 o | B Tunnel Level - South Side Additional Beam atBay21
0513-3082 Remedial Works - Panel installation 3 15-Jan-16 | 18-Jan-16 15-Jan-16  18-Jan-16 o | BB Remedial Works - Panel installaton
0513-3580 Completion of Outstanding Works at APS & Tunnel 0 18-Jan-16 18-Jan-16 o | ;66}’;15@%}{ Bfiéﬁisiféﬁaih’diwarkrs’ atAPS & Tunnel

| __0515-EVBSub-stucture&Tunmel [
0515-1120 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 1A: GL1-2/A-E, 2-3/B-E, 3- 0 20-Dec-15 20-Dec-15 | 31-Dec-15 31-Dec-15 B Basement - Col/Partition Wall (Reb. Fix) > Zone 1A: GL1-2/A-E, 2-3/B-E, 3-6/C-F, 4-6/F-J
0515-1140 EVB Basement - Col/Partition Wall (Fwk) > Zone 1Ato Mezz (-1.40) Soffit 0 20-Dec-15 |20-Dec-15 31-Dec-15  31-Dec-15 /B Basement - Col/Partition Wall (Fwk) > Zone 1Ato Mezz (-1.40) Sofit
0515-1160 EVB Basement - Col/Partition Wall (Conc) > Zone 1A to Mezz (-1.40) Soffit 0 | 20-Dec-15 | 20-Dec-15  12-Nov-19 | 12-Nov-19 /B Basement - Col/Partition Wall (Conc) > Zone 1Ato Mezz (-1.40) Sofit
0515-1180 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A 0 | 20-Dec-15 |20-Dec-15 12-Nov-19  12-Nov-19 /B Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A
0515-1200 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Reb. Fix) > Zone 1A 0 20-Dec-15 |20-Dec-15 12-Nov-19  12-Nov-19 Basement - Mezz Slab & Beam (Lv-1.4) - (Reb. Fix) > Zone 1A
0515-1220 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Conc) > Zone 1A 0 20-Dec-15 | 20-Dec-15 |12-Nov-19  12-Nov-19 B Basement - Mezz Slab & Beam (Lv-14) - (Conc) > Zone 1A
0515-1300 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Falsework/Fwk) > Zone 2A 0 20-Dec-15 |20-Dec-15 12-Nov-19  12-Nov-19 B Basement - Mezz Slab & Beam (Lv +2.65) - (Falsework/Fwk) > Zone 2A
0515-1320 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Reb. Fix) > Zone 2A 0 | 20-Dec-15 | 20-Dec-15 | 12-Nov-19 | 12-Nov-19 B Basement - Mezz Slab & Beam (Lv +2.65) - (Reb. Fix) > Zone 2A
0515-1340 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Conc) > Zone 2A 0 | 20-Dec-15 20-Dec-15  12-Nov-19 | 12-Nov-19 B Basement - Mezz Slab & Beam (Lv +2.65) - (Conc) > Zone 2A
0515-1720 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 2B : GL1-6/A-E 0 | 20-Dec-15 |20-Dec-15 31-Dec-15  31-Dec-15 B Basement - Roof Slab (Falsework/Fwk) > Zone 2B: GL1-6/A-E
0515-1740 EVB Basement - Roof Slab (Reb Fix) > Zone 2B : GL1-6/A-E 0 20-Dec-15 | 20-Dec-15  31-Dec-15 31-Dec-15 /B Basement - Roof Slab (Reb Fix) > Zone 2B : GL1-6/AE
0515-1760 EVB Basement- Roof Slab (Conc) > Zone 2B : GL1-6/A-E 0 20-Dec-15 |20-Dec-15 31-Dec-15  31-Dec-15 EVB Basement- RoofSlab (Conc) > Zone 2B:GL1-6/A-E
1051-3221 Demoloition Preparation for D-Wall - South - (Zone 4A-5A) 0 20-Dec-15 20-Dec-15 22-Dec-15 22-Dec-15 fbiribr-Wéilli:ébﬂt’ﬁ’:’(’Z’dh’é 2A7-757/:\7) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1051-3222 Demolition of D-Wall > South - (Zone 4A-5A) 0 20-Dec-15 20-Dec-15 22-Dec-15  22-Dec-15 of D-Wall > South - (Zone 4A-5A)
1051-3223 CJ Preparation for South Wall along D-Wall - (Zone 4A-5A) 10 21-Dec-15 | 02-Jan-16 22-Dec-15  04-Jan-16 1 | DO CJ Preparation for South Wall along D-Wall - (Zone 4A-5A)
1051-3224 Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 4A-5A) 7 04-Jan-16 |11-Jan-16 |05-Jan-16 |12-Jan-16 [ B Construction bifiéb’ﬁiﬁi\)\}é’llilailariléiﬁ—’\il\}é’lljr’ Srtiﬁf:hii’r{(jitb’ Roof Slab - (ZBrilé?l’A’:gA’)r 777777777777777777777777777777777777777777777
1051-3226 Demolition of D-Wall > South - (Zone 3A) 0 | 20-Dec-15 20-Dec-15 05-Jan-16 | 05-Jan-16 th -(Zone3A)
1051-3227 CJ Preparation for South Wall along D-Wall - (Zone 3A) 0 |21-Dec-15 21-Dec-15 12-Jan-16 12-Jan-16 | 18 | | CJPreparation for South Wall along D-Wall - (Zone 34)
1051-3228 Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 3A) 7 | 21-Dec-15 29-Dec-15 13-Jan-16 20-Jan-16 = 18 | CC——_—_—_— Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 34)
1051-3240 Demolition of D-Wall > North - (Zone 2A) 7 | 04-Jan-16 11-Jan-16 | 05-Jan-16 | 12-Jan-16 [ B Demolition of D-Wall > North - (Zone 2A)
1051-3250 CJ Preparation for North Wall along D-Wall - (Zone 2A) 7 09-Jan-16 |16-Jan-16 |13-Jan-16 |20-Jan-16 3 [ I CJ iirie’bla’riétiiari for North Wéillié[lbiriéﬁ-i\/’\iélili 7-7(726552;&)7 777777777777777777777777777777777777777777777777777777777777777
1051-3260 Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone 2A) 7 | 12-Jan-16 19-Jan-16 | 13-Jan-16 | 20-Jan-16 L B Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone 24)
1051-3360 CJ Preparation for North Wall along D-Wall - (Zone 5A) 0 | 20-Dec-15 20-Dec-15  11-Feb-16 | 11-Feb-16 D-Wall - (Zone5A)
1051-3370 Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone 5A) 0 20-Dec-15 20-Dec-15 11-Feb-16 11-Feb-16 aililiélréhigi D-Wall + éiiitiiciﬁiiriléiiéﬁdb%élra’lb’j(ZBHé 75A7) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1051-3430 Complete Demolition of D-Wall after Removal of TA23 3 04-Jan-16 | 06-Jan-16 ' 11-Jan-16 13-Jan-16 s | ﬁiiédr’ﬁbiléitéiljéfﬁb’li’ﬁéhi of D-Wall after Removal of TA23
1051-3440 Complete Wall & Stair along TA23 6 07-Jan-16 13-Jan-16  14-Jan-16 | 20-Jan-16 6 | ' [—— CompleteWall&StairalongTA23
1051-3441 Excavation at North Side D-Wall - (TA24-25) 0 | 20-Dec-15 20-Dec-15  11-Feb-16 | 11-Feb-16 25)
1051-3530 Demolition of D-Wall > North - (Zone 3A-4A) 0 | 20-Dec-15 20-Dec-15  11-Feb-16 | 11-Feb-16 NS
1051-3540 CJ Preparation for North Wall along D-Wall - (Zone 3A-4A) 0 20-Dec-15 | 20-Dec-15 |11-Feb-16 11-Feb-16 allalong D-Wall - (Zone 3A-4A)
1051-3550 Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone3A-4A) 0 20-Dec-15 20-Dec-15 11-Feb-16 11-Feb-16 rth Wall 7ailic§r71§biwalli:sit’iiibiﬁi’ﬁg’;’fd Roof Slab - tidﬁééA—ZA) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1051-3556 Site preparation and plant moblization 0 20-Dec-15 20-Dec-15 30-Nov-15 30-Nov-15 oblizaion
1051-3560 Connection to EVA (C19) - Install Pipe Pile (45n0s) 9 21-Dec-15 02-Jan-16 30-Nov-15 09-Dec-15 & -1 | INNESSSSSESSSSEN Connection to EVA(C19) - Install Pipe Pile (45n0s)
1051-3570 Connection to EVA(C19) - Place sand in the pipe pile 1 | 02-Jan-16 02-Jan-16 ' 10-Dec-15 10-Dec-15 as | I Connection to E\il;&i(iciiéi)i - Place sand in the 7riiibéibilié 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1051-3580 Connection to EVA (C19) - Extract the pipe pile 3 04-Jan-16 06-Jan-16 11-Dec-15 14-Dec-15  -18 | BB Connection to EVA(C19) - Extract the pipe pile
1051-3590 Connection to EVA (C19) - Install sheet pile in pipe pile 2 | 07-Jan-16 | 08-Jan-16 15-Dec-15 16-Dec-15 -18 | | B Connection to EVA(C19) - Install sheet pile in pipe pile
1051-3600 Connection to EVA (C19) - Install grout tube 6 | 09-Jan-16 15-Jan-16 17-Dec-15 23-Dec-15  -18 | BN Connection to EVA(C19) - Install grouttube
1051-3603 Connection to EVA (C19) - Grouting 3 16-Jan-16 | 19-Jan-16 24-Dec-15 28-Dec-15  -18 | ] BB Connection to EVA(C19) - Groutng
1051-3605 Connection to EVA (C19) - Excavate the rock fill 3 | 04-Jan-16 06-Jan-16 18-Dec-15 21-Dec-15 @ -12 | B Connectionto EVA(C19) - Excavate the rock fill
1051-3606 Connection to EVA (C19) - Place mass concrete block 5 07-Jan-16 12-Jan-16 22-Dec-15 28-Dec-15 a2 EEEN Connection to iE’VAii(ifiigi)tﬁliééé’ mass concrete block
1051-3611 Connection to EVA (C19) - Erection of working platform 1 20-Jan-16 20-Jan-16 29-Dec-15 29-Dec-15  -18 | I Connection to EVA(C19) - Erection of working platorm
1051-3621 Connection to EVA (C19) - Drill dewatering hole atarea Aand B 1 21-Jan-16 |21-Jan-16 | 30-Dec-15 30-Dec-15 as [ 1 Connection to iE’\iliAﬁ(éiiE)’)flj’riilil Héil\ilia’tie’rriﬁ’t_:j’ hole atarea Aand8
1051-3631 Connection to EVA (C19) - Drill 3 holes at top of each area and investigate 1 21-Jan-16 |21-Jan-16 | 30-Dec-15 '30-Dec-15 as | 1 Connection to E\ifAii(Eiié)t’lj’riilil 3 holes éit’tb’biéfiééichi lairiééiéir{diih’\}éisiti’ééité 77777777777777777777777777777777777
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" Remaining Work Three Months Rolling Programme ( 20 Dec 2015 to 19 Mar 2016 )

I Critical Remaining Work




Activity ID Activity Name emainit| Early Start Early Finish | Late Start Late Finish Total 2015 ] 2016
duratiol Float | January | February | March
20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 81 [ 07 [ 14 [ 21 [ 28 [ 06 [ 13 | 20

1051-3641 Connection to EVA (C19) - Drill 3 holes at middle of each area and investigate 1 | 21-Jan-16 21-Jan-16 | 30-Dec-15 30-Dec-15 -18 I Connection to EVA (C19) - Drill 3 holes at middle of each area and investigate
1051-3651 Connection to EVA (C19) - Drill 3 holes at bottom of each area and investigate 1 21-Jan-16 | 21-Jan-16 30-Dec-15 30-Dec-15 as [ 1 Connection to EVAﬁi(éiié)tiljiriililéiﬁéiéisi at bottom of each lilir’éé’éhidiihi\}éisi’[irdéitie 7777777777777777777777777777777
1051-3661 Connection to EVA (C19) - Core hole for saw cut 3 22-Jan-16 | 25-Jan-16 31-Dec-15 04-Jan-16 -18
1051-3671 Connection to EVA (C19) - Saw cut the bulkhead wall 5 26-Jan-16 30-Jan-16 05-Jan-16 09-Jan-16 -18
1051-3681 Connection to EVA (C19) - Remove the broken concrete 1 01-Feb-16 |01-Feb-16 |11-Jan-16 |11-Jan-16 -18
1051-3691 Connection to EVA (C19) - Re-bar fixing 2 | 02-Feb-16 03-Feb-16 '12-Jan-16 13-Jan-16 -18
1051-3701 Connection to EVA (C19) - Erection of formwork 2 04-Feb-16 |05-Feb-16 |14-Jan-16 | 15-Jan-16 -18
1051-3711 Connection to EVA (C19) - Concreting 1 06-Feb-16 |06-Feb-16 |16-Jan-16 | 16-Jan-16 -18
1051-3721 Connection to EVA (C19) - Removal of formwork 1 |11-Feb-16 11-Feb-16 '18-Jan-16 18-Jan-16 -18
1051-3731 Connection to EVA (C19) - Erection of falsework 2 12-Feb-16 |13-Feb-16 |19-Jan-16 | 20-Jan-16 -18
1051-3741 Connection to EVA (C19) - Rebar fixing 2 | 15-Feb-16 16-Feb-16 21-Jan-16 22-Jan-16 -18
1051-3751 Connection to EVA (C19) - Erection of formwork 2 | 17-Feb-16 18-Feb-16 ' 23-Jan-16 25-Jan-16 -18
1051-3761 Connection to EVA (C19) - Concreting 1 19-Feb-16 |19-Feb-16 |26-Jan-16 | 26-Jan-16 -18
1051-3771 Connection to EVA (C19) - Removal of formwork 1 | 20-Feb-16 20-Feb-16 27-Jan-16 27-Jan-16 -18
1051-3781 Connection to EVA (C19) - Erection of falsework 2 | 22-Feb-16 23-Feb-16 '28-Jan-16 29-Jan-16 -18
1051-3791 Connection to EVA (C19) - Erection of soffit 2 | 24-Feb-16 25-Feb-16 '30-Jan-16 01-Feb-16 -18
1051-3801 Connection to EVA (C19) - Rebar fixing 2 | 26-Feb-16 27-Feb-16 02-Feb-16 03-Feb-16 -18
1051-3811 Connection to EVA (C19) - Erection of formwork 2  29-Feb-16 |01-Mar-16 |04-Feb-16 | 05-Feb-16 -18
1051-3821 Connection to EVA (C19) - Concreting 1 |02-Mar-16 02-Mar-16 06-Feb-16 06-Feb-16 -18
1051-3831 Connection to EVA (C19) - Removal of formwork 1 03-Mar-16 |03-Mar-16 |11-Feb-16 |11-Feb-16 -18
1080-1000 (Prep. Works for TA2 Demolition) - Removal of Railings 0 20-Dec-15 20-Dec-15 29-Dec-15 29-Dec-15 molition) - Removal of Railings
1080-1010 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA24-TA25 0 | 20-Dec-15 | 20-Dec-15 29-Dec-15 29-Dec-15 emoliion) -Saw Cut& Coring TA24-TA25
1080-1020 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA25-TA26 0 20-Dec-15 20-Dec-15  29-Dec-15  29-Dec-15 or TA2 Demolition) -Saw Cut& Coring TA25-TA26
1080-1030 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA26-TA27 0 20-Dec-15 | 20-Dec-15 | 29-Dec-15  29-Dec-15 Works for TA2 Demolition) -Saw Cut & Coring TA26-TA27
1080-1040 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA27-TA28 0 20-Dec-15 20-Dec-15  29-Dec-15  29-Dec-15 Demolition) -Saw Cut& Coring TA27-TA28
1080-1050 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA23-TA24 0 20-Dec-15 | 20-Dec-15 | 29-Dec-15  29-Dec-15 ut&Coring TA23-TA24
1080-1060 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA22-TA23 0 28-Dec-15 28-Dec-15 06-Jan-16  06-Jan-16 [A2 Demolition) -Saw Cut& Coring TA22-TA23
1080-1070 (Prep. Works for TA2 Demolition) -Saw Cut & Coring TA21-TA22 0 28-Dec-15 28-Dec-15 29-Jan-16 @ 29-Jan-16 ks for TA2 Demoliion) -Saw Cut& Coring TA21-TA22
1080-1080 Removal of TA2 (Pier 23-25) - Deck Removal - (TA24-TA25) 0 20-Dec-15 | 20-Dec-15  29-Dec-15  29-Dec-15 emoval of TA2 (Pier 23-25) - Deck Removal - (TA24-TA25)
1080-1090 Removal of TA2 (Pier 23-25) - Deck Removal - (TA23-TA24) 6 21-Dec-15 | 28-Dec-15 29-Dec-15  05-Jan-16 6 | C————3 Removal of TA2 (Pier 23-25) - Deck Removal - (TA23-TA24)
1080-1100 Removal of TA2 (Pier 23-25) - Tower Removal - (TA24) 1 29-Dec-15 |29-Dec-15 12-Nov-19 12-Nov-19 1161 | | 0 Removal of TA2 (Pier 23-25) - Tower Removal - (TA24)
1080-1110 Removal of TA2 (Pier 27-28) - Deck Removal - (TA27-TA28) 0 20-Dec-15 | 20-Dec-15 20-Jan-16  20-Jan-16 h2 (Pier 27-28) - Deck Removal - (TA27-TA28)
1080-1120 Removal of TA2 (Pier 27-28) - Deck Removal - (TA26-TA27) 0 20-Dec-15 20-Dec-15 |20-Jan-16 @ 20-Jan-16 al of TA2 (Pier 27-28) - Deck Removal - (TA26-TA27)
1080-1130 Removal of TA2 (Pier 27-28) - Tower Removal - (TA27) 0 20-Dec-15 | 20-Dec-15 |20-Jan-16 @ 20-Jan-16 noval of TAZ (Pier 27-28) - Tower Removal - (TA27)
1080-1140 Removal of TA2 (Pier 27-28) - Tower Removal - (TA28) 0 | 20-Dec-15 20-Dec-15  11-Feb-16 | 11-Feb-16 TA2 (Pier 27-28) - Tower Removal - (TA28)
1080-1150 Removal of TA2 (Pier 25-26) - Deck Removal - (TA25-TA26) 3 21-Dec-15 23-Dec-15 20-Jan-16 22-Jan-16 & 24 | 3 Removal of TA2 (Pier 25-26) - Deck Removal - (TA25-TA26)
1080-1160 Removal of TA2 (Pier 25-26) -Tower Removal - (TA25) 1 | 24-Dec-15 |24-Dec-15 23-Jan-16 23-Jan-16 24 | I 0 Removal of TA2 (Pier 25-26) -Tower Removal - (TA25)
1080-1170 Removal of TA2 (Pier 25-26) -Tower Removal - (TA26) 1 | 26-Dec-15 | 26-Dec-15 25-Jan-16 25-Jan-16 @ 24 | 0 Removal of TA2 (Pier 25-26) -Tower Removal - (TA26)
1080-1180 Removal of TA2 (Pier 21-23) - Deck Removal - (TA22-TA23) 3 29-Dec-15 31-Dec-15 06-Jan-16 08-Jan-16 = 6 | | [ Removal of TA2 (Pier 21-23) - Deck Removal - (TA22-TA23)
1080-1190 Removal of TA2 (Pier 21-23) -Tower Removal - (TA23) 1 02-Jan-16 |02-Jan-16 09-Jan-16  09-Jan-16 6 | 0 Removal of TA2 (Pier 21-23) -Tower Removal - (TA23)
1080-1200 Removal of TA2 (Pier 21-23) -Deck Removal - (TA21-TA22) 5 04-Jan-16 |08-Jan-16 O01-Feb-16 05-Feb-16 = 24 | C—— Removal of TA2 (Pier 21-23) -Deck Removal - (TA21-TA22)
1080-1210 Removal of TA2 (Pier 21-23) -Tower Removal - (TA21) 1 09-Jan-16 | 09-Jan-16 06-Feb-16 06-Feb-16 = 24 | 0 Removal of TA2 (Pier 21-23) -Tower Removal - (TA21)
1080-1220 Removal of TA2 (Pier 21-23) -Tower Removal - (TA22) 1 | 11-Jan-16 | 11-Jan-16 11-Feb-16 11-Feb-16 24 | ] 0 Removal of TA2 (Pier 21-23) -Tower Removal - (TA22)
1080-1230 Reinstatement of Slab @ TA24 12 | 29-Dec-15 | 12-Jan-16 26-Jan-16 11-Feb-16 = 23 | ~  [C__—__—_—_—_—_—_—"—""3 ReinstatementofSlab@TA24
1080-1240 Reinstatement of Slab @ TA23 12 29-Dec-15 12-Jan-16 07-Jan-16 20-Jan-16 = 7 | [——_—_—_——"—""7 ReinstatementofSlab@7A23
1080-1250 Reinstatement of Slab @ TA25 12 | 26-Dec-15 09-Jan-16 26-Jan-16 11-Feb-16 = 25 | —— ] ReinstatementofSlab@ TA25
1080-1260 Reinstatement of Slab @ TA26 12 | 28-Dec-15 11-Jan-16 |26-Jan-16 11-Feb-16 & 24 | | L1 ReinstatementofSab@7A26

mmmmmm Remaining Level of Effort ¢ & Milestone

= Actual Level of Effort
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[C—— Remaining Work Three Months Rolling Programme ( 20 Dec 2015 to 19 Mar 2016 )

I Critical Remaining Work




05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.5 - Road & Miscellaneous Works

0525-1340 Complete Remaining work at C/C Tunnel
~ 06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34

0610-1880 W/B Bridge Pier 34 - Tie Beam > Breaking + Excav + Blinding

0610-1900 Construct W/B Bridge Pier 34 - Tie Beam > CJ + post drill rebar & Construction
0610-1920 Construct W/B Bridge Pier 34 - Breaking base/ Drilling of Starter Bars for Pier/Cc
0610-1940 Construct W/B Bridge Pier 34 Construct Crosshead

0610-1960 Construct W/B Bridge Pier 34 - Install Bearing

06.3 - Admin Building

14

11

N RO NN O R P A N O N

21-Dec-15
21-Dec-15
21-Dec-15
21-Dec-15
05-Jan-16

12-Jan-16
16-Jan-16
21-Jan-16
25-Jan-16
02-Feb-16
06-Feb-16
11-Feb-16
21-Dec-15
21-Dec-15
23-Dec-15
31-Dec-15
08-Jan-16
09-Jan-16

18-Jan-16

30-Dec-15
07-Jan-16
21-Dec-15
04-Jan-16
11-Jan-16

15-Jan-16
21-Jan-16
27-Jan-16
01-Feb-16
05-Feb-16
06-Feb-16
11-Feb-16
26-Dec-15
24-Dec-15
31-Dec-15
07-Jan-16
08-Jan-16
11-Jan-16

10-Dec-15
11-Jan-16

10-Dec-15
10-Dec-15
23-Dec-15

12-Feb-16
17-Feb-16
22-Feb-16
25-Feb-16
04-Mar-16
09-Mar-16
10-Mar-16
11-Dec-15
21-Dec-15
23-Dec-15
31-Dec-15
08-Jan-16
09-Jan-16

18-Jan-16

18-Dec-15
27-Jan-16
10-Dec-15
22-Dec-15
30-Dec-15

16-Feb-16
22-Feb-16
27-Feb-16
03-Mar-16
08-Mar-16
09-Mar-16
10-Mar-16
17-Dec-15
24-Dec-15
31-Dec-15
07-Jan-16
08-Jan-16
11-Jan-16

24
24
24
24
24
24
24

o o o o o

Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 ] 2016
duratiol Float | January | February | March
20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 06 [ 13 [ 20

1080-1270 Reinstatement of Slab @ TA27 12 | 21-Dec-15 05-Jan-16 | 26-Jan-16 11-Feb-16 29 [ ] Reinstatement of Slab @ TA27

1080-1280 EVB Remaining Works - Slab & Wall at +3.05Mpd - ( G.L 3-4/A-C) (Part 1) 0 20-Dec-15 20-Dec-15  16-Jan-16 @ 16-Jan-16 05Mpd - (G.L 3-4/A-C) (Part1)
1080-1290 EVB Remaining Works - Slab at +0.75Mpd - ( G.L 5.5-6/C-E) (Part 2) 0 | 20-Dec-15 20-Dec-15  19-Jan-16 | 19-Jan-16 d-(GL55-6/C-E)(Part2)
1080-1300 EVB Remaining Works - In-Situ Watertank - Lower Part (Part 3) 0 |20-Dec-15 20-Dec-15 19-Jan-16 | 19-Jan-16 atertank - Lower Part (Part3)
1080-1310 EVB Remaining Works - D-Wall Rectification - ( G.L 6/L-N) (Part 4) 6 21-Dec-15 28-Dec-15 19-Jan-16 25-Jan-16 @ 23 | C————"1 EVB Remaining Works - D-Wall Rectification - (G.L 6/L-N) (Part4)
1080-1320 EVB Remaining Works - Slab at +3.4Mpd - ( G.L 1-3/C-E) (Part 5) 3 | 26-Dec-15 30-Dec-15 22-Jan-16 25-Jan-16 | 21 | | [ EVBRemaining Works - Slab at +3.4Mpd - ( G.L 1-3/C-E) (Part5)
1080-1330 EVB Remaining Works - Walls at +0.0Mpd - ( G.L 4-5/A-B) (Part 6) 5 | 21-Dec-15 26-Dec-15 16-Jan-16 21-Jan-16 = 21 | C—— EVB Remaining Works - Walls at+0.0Mpd - (G.L 4-5/A-B) (Parté)
1080-1340 EVB Remaining Works - Pre - Cast Watertank - Lower Part (Part 7) 0 21-Dec-15 | 21-Dec-15 02-Feb-16 02-Feb-16 ti\il\ilé{téiriéir{l{-ili.a\/rvie’r’ﬁéﬁiﬁéff 777) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1080-1350 EVB Remaining Works - Slab & Wall at+4.2Mpd - ( G.L 5-6/A-E) (Part 8) 9 | 21-Dec-15 31-Dec-15 29-Jan-16 11-Feb-16 @ 32 | CC——_———"—"71 EVBRemaining Works - Slab & Wall at+4.2Mpd - (G.L 5-6/A-E) (Part8)
1080-1360 EVB Remaining Works - Slab at +0.6Mpd - ( G.L 5-6/L-N) (Part 9) 12 | 28-Dec-15 12-Jan-16 26-Jan-16 11-Feb-16 & 23 | ——— ] EVB Remaining Works - Slab at +0.6Mpd - (G.L5-6/L-N) (Part9)
1080-1370 EVB Remaining Works - In-Situ Watertank - Upper Part (Part 10) 6 21-Dec-15 28-Dec-15 02-Feb-16 11-Feb-16 | 35 | C—————1 EVBRemaining Works - In-Situ Watertank - Upper Part (Part10)
1080-1380 EVB Remaining Works - Slab at +3.4Mpd - ( G.L 1-3/A-C) (Part 11) 12 | 30-Dec-15 14-Jan-16 26-Jan-16 11-Feb-16 @ 21 | | —— ] EVB Remaining Works - Slab at +3.4Mpd - (G.L 1-3/AC) (Part11)
1080-1390 EVB Remaining Works - Slab at-2.8Mpd - ( G.L 6-7/A) (Part 12) 6 | 26-Dec-15 04-Jan-16  02-Feb-16 11-Feb-16 = 30 | | [C————— EVBRemaining Works - Slab at-2.8Mpd - (G.L6-7/A) (Part12) o
1080-1400 EVB Remaining Works - Walls at +00Mp d - ( G.L 4-6/L-N) (Part 13) 5 30-Dec-15 07-Jan-16 | 02-Feb-16 11-Feb-16 28 | | [ EVBRemaining Works - Walls at +00Mp d - (G.L 4-6/L-N) (Part13)
1080-1410 EVB Remaining Works - Pre - Cast Watertank - Upper Part (Part 14) 6 21-Dec-15 ' 28-Dec-15 02-Feb-16 11-Feb-16 LR — E Véﬁe’fﬁéiihiihié Works - Pre - ééisrti\il\iléitéiritéhilitUbbie’r’ Part tﬁéf’f ilij 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1080-1420 EVB Remaining Works - Slab at +2.4Mpd - ( G.L 4-6/A-C) (Part 15) 10 |29-Dec-15 09-Jan-16 07-Jan-16 | 18-Jan-16 7 1 EVBRemaining Works - Slab at +2.4Mpd - (G.L 4-6/A-C) (Part15)
1080-1430 EVB Remaining Works - Slab at +3.6Mpd - ( G.L 4-5/K-N) (Part 16) 6 21-Dec-15 28-Dec-15 02-Feb-16 11-Feb-16 @ 35 | C__——_——1 EVBRemaining Works - Slab at +3.6Mpd - (G.L4-5/K-N) (Part16)
1080-1440 EVB Remaining Works - Slab at-1.25Mpd - ( G.L 6-7/A) (Part 17) 9 | 29-Dec-15 | 08-Jan-16 29-Jan-16 11-Feb-16 @26 | = [————""—""] EVBRemaining Works - Slab at-1.25Mpd - (G.L 6-7/A) (Part17)
1080-1450 EVB Remaining Works - Slab at +3.6Mpd - ( G.L 5-6/K-N) (Part 18) 10 | 21-Dec-15 02-Jan-16 28-Jan-16 11-Feb-16 & 31 | C_————""—""1 EVBRemaining Works - Slab at+3.6Mpd - (G.L5-6/K-N) (Part18)
1080-1451 D-Wall Weak Seam rectification works 9 | 21-Dec-15 | 31-Dec-15 23-Dec-15  04-Jan-16 2 | Do D-Wall Weak Seam rectification works
1080-1540 Complete EVB Structure (Including reinstatement) 0 14-Jan-16 11-Feb-16 22 | ;Eéfﬁbrlé’té’ EVB 787ffdéfljféi(ilhiélﬂdih§ }éiihrsitla’térﬁe’hitj 7777777777777777777777777777777777777777777777777777777777777777777777777
1080-1541 Completion 100% of EVB Structure (Excl reinstatement) 0 31-Dec-15 31-Dec-15 o | ;Edh&biléitiiéhi 100% of EVB Structure 7(7E’>7<707I 7r7éi7r{sitiétiériﬁéir1’ti) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1080-1542 Handover EVB (Zone 2A) 0 20-Jan-16 20-Jan-16 o [ & Handover EVB (Zone 2A)
1080-1543 Handover EVB (Final) 0 03-Mar-16 11-Feb-16 | -18 | & Handover EVB (Final)

B Grd. Beam - (GL > C-F/1-2.5) - Formworks Removal

0630-1880 Grd. Beam - (GL > P-R) - Removal of Existing Sheet Piles
0630-1900 Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting
0630-1920 Grd. Beam - (GL > P-R) - Install Capping Plate
0630-1940 Grd. Beam - (GL > P-R) - Rebar Fixing for Beam
0630-1960 Grd. Beam - (GL > P-R) - Erect Formworks for Beam
0630-1980 Grd. Beam - (GL > P-R) - Cast Concrete for Beam
0630-2000 Grd. Beam - (GL > P-R) - Formworks Removal
0630-2021 Grd. Beam - (GL > C-F/1-2.5) - Excav. to formation level + Blinding Layer Casting
0630-2040 Grd. Beam - (GL > C-F/1-2.5) - Install Capping Plate
0630-2080 Grd. Beam - (GL > C-F/1-2.5) - Rebar Fixing for Ground Beam
0630-2100 Grd. Beam - (GL > C-F/1-2.5) - Erect Formworks for Ground Beam
0630-2120 Grd. Beam - (GL > C-F/1-2.5) - Cast Concrete for Ground Beam
0630-2140 Grd. Beam - (GL > C-F/1-2.5) - Formworks Removal
mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort
I Actual Work
[ Remaining Work
I Critical Remaining Work
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Activity ID Activity Name emainit| Early Start Early Finish | Late Start Late Finish Total 2015 ] 2016
duratiol Float | January | February | March
20 [ 27 [ 03 [ 10 [ 17 [ 28 [ 81 [ o7 [ 1 [ 21 [ 28 [ 06 [ 13 [ 20

0630-2195 Grd. Beam - (GL > B-C/2.5-5.5)(West) - Reinforcement Fixing 0 20-Dec-15 ' 20-Dec-15 07-Dec-15 07-Dec-15 )(West) - Reinforcement Fixing
0630-2200 Grd. Beam - (GL > B-C/2.5-5.5)(West) - Formworks Erection 0 20-Dec-15 20-Dec-15 07-Dec-15 07-Dec-15 E-5.5)(West) - Formworks Erection
0630-2210 Grd. Beam - (GL > B-C/2.5-5.5)(West) - Concreting 0 20-Dec-15 20-Dec-15 07-Dec-15 07-Dec-15 b 5-5.5)(West) - Concreting
0630-2215 Grd. Beam - (GL > B-C/2.5-5.5)(West) - Formwork Removal 0 20-Dec-15 | 20-Dec-15 07-Dec-15 07-Dec-15 255 5)(West) - Formwork Removal
0630-2217 Grd. Beam - (GL > B-C/2.5-5.5)(West) - Remove Existing Sheet Piles & Backfill 0 20-Dec-15 20-Dec-15  11-Dec-15  11-Dec-15 /2.5-5.5)(West) - Remove Existing Sheet Piles & Backfill
0630-2219 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Remove Temp Bacfill & Excavate to Foun = 0  20-Dec-15  20-Dec-15 07-Dec-15  07-Dec-15 B-C/2.5-5.5)(East) - Remove Temp Bacfill & Excavate to Founding Level
0630-2224 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Cut Pile to Level and Blinding Layer Cast =~ 0  20-Dec-15  20-Dec-15 07-Dec-15  07-Dec-15 > B-C/2.5-55)(East) - Cut Pile to Level and Blinding Layer Castng
0630-2229 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Capping Plate Welding / U Bars 0 20-Dec-15 20-Dec-15 07-Dec-15 07-Dec-15 | >B-C/2.5-5.5)(East) - Capping Plate Welding /U Bars
0630-2234 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Reinforcement Fixing 0 | 20-Dec-15 | 20-Dec-15 07-Dec-15 07-Dec-15 Beam - (GL > B-C/2.5-5 5)(East) - Reinforcement Fixing
0630-2239 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Formworks Erection 0 20-Dec-15 20-Dec-15 07-Dec-15 07-Dec-15 d.Beam - (GL > B-C/2.5-5 5)(East) - Formworks Erection
0630-2244 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Concreting 0 20-Dec-15 20-Dec-15 07-Dec-15 07-Dec-15 Grd. Beam - (GL > B-Cl2.5-55)(East) - Concreting
0630-2249 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Remove Formworks 1 | 21-Dec-15 21-Dec-15 07-Dec-15 07-Dec-15 = -12 | B Grd.Beam-(GL > B-C/2.5-55)(East) - Remove Formworks
0630-2250 Grd. Beam - (GL > B-C/2.5-5.5)(East) - Backfilling Works 4 | 22-Dec-15 26-Dec-15 08-Dec-15 11-Dec-15 & -12 | [EEEEE Grd.Beam - (GL >B-Cl25-55)(East) - BackfilingWorks
0630-2268 Grd. Beam - (Along GL 6) - Capping Plate Welding / U Bars 0 20-Dec-15 20-Dec-15 11-Dec-15  11-Dec-15 eWelding/UBars
0630-2273 Grd. Beam - (Along GL 6) - Reinforcement Fixing 0 20-Dec-15 20-Dec-15  11-Dec-15  11-Dec-15 5) - Reinforcement Fixing
0630-2278 Grd. Beam - (Along GL 6) - Formworks Erection 0 20-Dec-15 20-Dec-15  11-Dec-15  11-Dec-15 GL 6) - Formworks Erecton
0630-2283 Grd. Beam - (Along GL 6) - Concreting 0 20-Dec-15 20-Dec-15  11-Dec-15  11-Dec-15 hg GL 6) - Concreting
0630-2288 Grd. Beam - (Along GL 6) - Remove Formworks & Backfill 0 20-Dec-15 20-Dec-15 11-Dec-15 11-Dec-15 (AilbrriéﬁGil:éj7-7§éﬁ7167\}é7|567rﬁ1§/;/67r1<757Erééiélif’ilil 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2310 Storm Water Drain at Portion VB 0 20-Dec-15 | 20-Dec-15  04-Jan-16 04-Jan-16 orm Water Drain atPorion VB
0630-2315 Install Irigation Watermain within Portion V 0 20-Dec-15 20-Dec-15 04-Jan-16 04-Jan-16 nstall Irigation Watermain within Porion V-
0630-2330 Underground drainage (Pier 28) - Forwork Erection (for Manhole) 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 ‘Erection ifé?ihilliarﬁiﬁdliéj 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2332 Underground drainage (Pier 28) - Concreting (for Manhole) 0 20-Dec-15 20-Dec-15 |11-Jan-16 11-Jan-16 eting (for Manhole)
0630-2334 Underground drainage (Pier 28) - Formwork Removal 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 hwork Removal
0630-2336 Underground drainage (Pier 28) - Blinding Layer Casting (for Catchpit) 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 ﬁdihij [éﬂlieiri ééisrtiiﬁéi (fdf ééiéﬁbit) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2338 Underground drainage (Pier 28) - Forwork Erection (for Catchpit) 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 orwork Erection 7(7f67r766iticiﬁbiif) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2340 Underground drainage (Pier 28) - Concreting (for Catchpit) 0 20-Dec-15 20-Dec-15 |11-Jan-16 11-Jan-16 - Concreting (for Catchpity
0630-2342 Underground drainage (Pier 28) - Formwork Removal 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 35 -FormworkRemoval
0630-2344 Underground drainage (Pier 28) - Excavation 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 7273)7 -Excavation
0630-2346 Underground drainage (Pier 28) - Bedding 0 20-Dec-15 20-Dec-15 11-Jan-16 | 11-Jan-16 bier 28)-Bedding
0630-2348 Underground drainage (Pier 28) - Connection of Concrete Pipe 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 didféihé’(j’ei(IﬁD’ié’rré’é)i:7(736rihiééiib’ri176féaﬁ&éigﬁib’é 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2350 Underground drainage (Pier 28) - Backfill 0 20-Dec-15 20-Dec-15 11-Jan-16 | 11-Jan-16 erground drainage (Pier 28) - Backfill
0630-2353 Underground drainage (Pier 29) - Blinding Layer Casting (for Manhole) 0 20-Dec-15 20-Dec-15 06-Jan-16 06-Jan-16 7ii7U’f’15’éf’é;6U7ﬁdidir5ihié§7é 7(7|5i7ér”2797)7 7-737|i7r71(7317ih’g’ 7Liélryiér7&iisitiiﬁigi tfé;foér’]hfdlféj 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2355 Underground drainage (Pier 29) - Forwork Erection (for Manhole) 3 21-Dec-15 23-Dec-15 06-Jan-16 08-Jan-16 12 7ﬁ77UHdéir§ridlilﬁdid;éiiﬁadiei(IﬁD’i’e’r’éQ’)ijlit’)’r\’/\;(i)ir’krérie’éfiaﬁ 7(%6}7Méhiﬁci>iléi) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2357 Underground drainage (Pier 29) - Concreting (for Manhole) 1 |24-Dec-15 24-Dec-15 09-Jan-16 |09-Jan-16 12 [ 0 Underground drainage (Pier 29) - Concreting (for Manhole)
0630-2359 Underground drainage (Pier 29) - Formwork Removal 1 26-Dec-15 26-Dec-15 11-Jan-16 11-Jan-16 @ 12 | 0 Underground drainage (Pier 29) - Formwork Removal
0630-2361 Underground drainage (Pier 29) - Blinding Layer Casting (for Catchpit) 1 21-Dec-15 21-Dec-15 28-Dec-15 28-Dec-15 5 7ii7U7rilaie’rié;61175&&};’:\]}175\@5 7(7liiie’r”27§5 7-7|737|i7ridiih§ [ér)/’e’rﬁd’:lisit’iﬁ’d tféfiézi{ti:’ﬁ[’)it’) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2363 Underground drainage (Pier 29) - Forwork Erection (for Catchpit) 1 | 22-Dec-15 22-Dec-15 29-Dec-15 29-Dec-15 5 7”irUﬁd’ér’ér’éﬁﬁd’d}é’ihﬁc'iéié tﬁiéf 7279)7 - Forwork Er’éé{ib’ﬁ7(7f5r75€;1f07ﬁ5i7t)7 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2365 Underground drainage (Pier 29) - Concreting (for Catchpit) 1 23-Dec-15 23-Dec-15 30-Dec-15 30-Dec-15 =5 | | 1 Underground drainage (Pier 29) - Concreting (for Catchpity
0630-2367 Underground drainage (Pier 29) - Formwork Removal 1 | 24-Dec-15 |24-Dec-15 31-Dec-15 31-Dec-15 5 | | 1 Underground drainage (Pier 29) - Formwork Removal
0630-2369 Underground drainage (Pier 29) - Excavation 1 | 26-Dec-15 |26-Dec-15 02-Jan-16  02-Jan-16 5 [ I Underground drainage (Pier 29) - Excavation
0630-2371 Underground drainage (Pier 29) - Bedding 2 28-Dec-15 29-Dec-15 04-Jan-16 05-Jan-16 s | iﬁruhidéirérb’lihid 7driéiiﬁérgjéi(il5iéir727§)t Eéﬂdiﬁé 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2373 Underground drainage (Pier 29) - Connection of Concrete Pipe 2 | 30-Dec-15 31-Dec-15 06-Jan-16 07-Jan-16 5 7m7mm”””i”Uﬁt’fér’é’réﬁﬁa ﬂirli{ihiééié 7(7F3iieir7igi7-766h7n’é707ti76h’bifiéidrilbiréitéi 7F5ifbé 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2375 Underground drainage (Pier 29) - Backfill 3 02-Jan-16 | 05-Jan-16 08-Jan-16 | 11-Jan-16 s [ B Underground drainage (Pier 29) - Backfill
0630-2381 Underground drainage (Pier 30) - Forwork Erection (for Manhole) 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 Erection 7(i‘(7)7riMéhrﬁti)7|éi) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2383 Underground drainage (Pier 30) - Concreting (for Manhole) 0 20-Dec-15 20-Dec-15 |11-Jan-16 11-Jan-16 ing (for Manhole)
0630-2385 Underground drainage (Pier 30) - Formwork Removal 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 orkRemoval
0630-2387 Underground drainage (Pier 30) - Blinding Layer Casting (for Catchpit) 0 20-Dec-15 20-Dec-15 08-Jan-16 08-Jan-16 iﬁihig’ 7|;éi/7ériéia’§tiih§ ifé?iéla’tbiﬁ[’)it’) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 ] 2016
duratiol Float | January | February | March
20 | 27 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 06 | 13 | 20
0630-2389 Underground drainage (Pier 30) - Forwork Erection (for Catchpit) 0 20-Dec-15 20-Dec-15 |08-Jan-16 08-Jan-16 rwork Erection (for Catchpit)
0630-2391 Underground drainage (Pier 30) - Concreting (for Catchpit) 0 | 20-Dec-15 20-Dec-15 08-Jan-16 08-Jan-16 ‘b’ﬁrcrréitirﬁéi (fdr”(féitéhibi’f) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2393 Underground drainage (Pier 30) - Formwork Removal 0 20-Dec-15 20-Dec-15 08-Jan-16 08-Jan-16 -Formwork Removal
0630-2395 Underground drainage (Pier 30) - Excavation 0 20-Dec-15 20-Dec-15 08-Jan-16 08-Jan-16 05 -Excavation
0630-2397 Underground drainage (Pier 30) - Bedding 0 | 20-Dec-15 20-Dec-15 08-Jan-16 08-Jan-16 gjiei (Piiéiriéﬁ)t’éérddiiﬁé 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2399 Underground drainage (Pier 30) - Connection of Concrete Pipe 0 20-Dec-15 20-Dec-15 08-Jan-16 08-Jan-16 age (Pier 30) - Connection of Concrete Pipe
0630-2401 Underground drainage (Pier 30) - Backfill 3 21-Dec-15 23-Dec-15 08-Jan-16 11-Jan-16 | 14 | 3 Underground drainage (Pier 30) - Backll
0630-2411 Underground drainage (Pier 31) - Formwork Removal 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 Removal
0630-2413 Underground drainage (Pier 31) - Blinding Layer Casting (for Catchpit) 0 20-Dec-15 20-Dec-15 11-Jan-16 | 11-Jan-16 Layer Casting (for Catchpity
0630-2415 Underground drainage (Pier 31) - Forwork Erection (for Catchpit) 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 “Erection iféfiéé{ti:’ﬁbit’) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2417 Underground drainage (Pier 31) - Concreting (for Catchpit) 0 20-Dec-15 20-Dec-15 11-Jan-16 | 11-Jan-16 eting (for Catchpity
0630-2419 Underground drainage (Pier 31) - Formwork Removal 0 | 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 hwork Removal
0630-2421 Underground drainage (Pier 31) - Excavation 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 cavaton
0630-2423 Underground drainage (Pier 31) - Bedding 0 | 20-Dec-15 20-Dec-15  11-Jan-16 | 11-Jan-16 edding
0630-2425 Underground drainage (Pier 31) - Connection of Concrete Pipe 0 20-Dec-15 20-Dec-15 11-Jan-16 | 11-Jan-16 ge (Pier 31) - Connection of Concrete Pipe
0630-2427 Underground drainage (Pier 31) - Backfill 0 20-Dec-15 | 20-Dec-15 11-Jan-16 | 11-Jan-16 bund drainage (Pier 31) - Backfil
0630-2441 Underground drainage (Pier 32) - Forwork Erection (for Catchpit) 0 | 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 ééiib’rir(rfbiri(iféiéhb’ii)’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2443 Underground drainage (Pier 32) - Concreting (for Catchpit) 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 g (f’dl:ééiti:hibi’ti) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2445 Underground drainage (Pier 32) - Formwork Removal 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 rkRemoval
0630-2447 Underground drainage (Pier 32) - Excavation 0 20-Dec-15 | 20-Dec-15 11-Jan-16 11-Jan-16 aton
0630-2449 Underground drainage (Pier 32) - Bedding 0 20-Dec-15 | 20-Dec-15 11-Jan-16 | 11-Jan-16 dding
0630-2451 Underground drainage (Pier 32) - Connection of Concrete Pipe 0 20-Dec-15 20-Dec-15 11-Jan-16 11-Jan-16 ’iéiriééi)i:i(faﬁﬁééfiaﬁ of ééh’ériéiéﬁbié 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0630-2453 Underground drainage (Pier 32) - Backfill 0 | 20-Dec-15 | 20-Dec-15 11-Jan-16 | 11-Jan-16 d drainage (Pier 32) - Backfill
0650 -1000 Construct Road Pavement Between P31-32 within Porion VB incl sub-base 7 | 21-Dec-15 29-Dec-15 04-Jan-16 11-Jan-16 10 | C————3 Construct Road Pavement Between P31-32 within Porion VB incl sub-base
0650 -1110 Modify Temporary Support of Pier obstructing construction of ADB along Portion 15 | 21-Dec-15 08-Jan-16 | 23-Dec-15 11-Jan-16 2 _ModlfyTemporary S’db’bbﬁ brfiﬁi’e’r’(i)ﬁsit’rﬂét’ihﬁ ‘construction ofADB 7zilidhigi Portonvd
0660-1010 Complete ADB Ground Beam (Portion VB & VD) 0 11-Jan-16 11-Jan-16 o [ & Complete ADB Ground Beam (PorionVB&VD)
0660-1550 Erect Temporary/Removable Hoarding along portion VB 17 | 21-Dec-15 11-Jan-16 | 21-Dec-15 11-Jan-16 0 7677I7£7ré7c’ti:l'éirﬁbé§éiriflﬁéfﬁbr\/’ébiléiHbé’r’diiriigiéiléhig7r73707r;£iidr717\7/§ 777777777777777777777777777777777777777777777777777777777777777777777777
Admin Building - Add'l Secondary Ground Beams
0660-1020 Secondary Gd. Beam(Pier 30-31) - (GB12-1) - Excavation 2 |12-Jan-16 13-Jan-16 18-Jan-16 19-Jan-16 5 Il Secondary Gd. Beam(Pier 30-31) - (GB12-1) - Excavation
0660-1030 Secondary Gd. Beam(Pier 30-31) - (GB12-2) - Excavation 2 | 12-Jan-16 13-Jan-16 23-Jan-16 25-Jan-16 10 | 3 Secondary Gd.Beam(Pier 30-31) - (GB12-2) - Excavaton
0660-1040 Secondary Gd. Beam(Pier 30-31) - (GB50-1) - Excavation 2 | 12-Jan-16 | 13-Jan-16 23-Jan-16 25-Jan-16 10 | 3 Secondary Gd.Beam(Pier 30-31) - (GB50-1) - Excavaton
0660-1050 | Secondary Gd. Beam(Pier 30-31) - (GB50-2) - Excavation 2 12-Jan-16 13-Jan-16 23-Jan-16 25-Jan-16 10 | [ Secondary Gd. Beam(Pier 30-31) - (GB50-2) - Excavaton
0660-1060 Secondary Gd. Beam(Pier 30-31) - (GB13-1) - Excavation 2 | 12-Jan-16 | 13-Jan-16 23-Jan-16 25-Jan-16 10 | 3 Secondary Gd.Beam(Pier 30-31) - (GB13-1) - Excavaton
0660-1070  Secondary Gd. Beam(Pier 30-31) - (GB14) - Excavation 2 12-Jan-16 13-Jan-16 23-Jan-16 25-Jan-16 10 | [ Secondary Gd. Beam(Pier 30-31) - (GB14) - Excavaton
0660-1080 Secondary Gd. Beam(Pier 30-31) - (GB12-1) - ELS/Blinding/prepare CJ 5 |14-Jan-16 19-Jan-16 | 20-Jan-16 25-Jan-16 s [ BB Secondary Gd. Beam(Pier 30-31) - (GB12-1) - ELS/Blinding/preparecJ
0660-1090 Secondary Gd. Beam(Pier 30-31) - (GB12-2) - ELS/Blinding/prepare CJ 5 |14-Jan-16 19-Jan-16 | 20-Jan-16 25-Jan-16 s [ BN Secondary Gd. Beam(Pier 30-31) - (GB12-2) - ELS/Blinding/preparecJ
0660-1100 Secondary Gd. Beam(Pier 30-31) - (GB50-1) - ELS/Blinding/prepare CJ 5 14-Jan-16 | 19-Jan-16 20-Jan-16 25-Jan-i6 5 | BB Secondary Gd. Beam(Pier 30-31) - (GB50-1) - ELS/Blinding/preparecJ
0660-1120 Secondary Gd. Beam(Pier 30-31) - (GB50-2) - ELS/Blinding/prepare CJ 5 | 14-Jan-16 19-Jan-16 | 20-Jan-16 25-Jan-16 s [ BN Secondary Gd. Beam(Pier 30-31) - (GB50-2) - ELS/Blinding/preparecJ
0660-1130 Secondary Gd. Beam(Pier 30-31) - (GB13-1) - ELS/Blinding/prepare CJ 5 | 14-Jan-16 19-Jan-16 20-Jan-16 25-dan-6 = 5 | B Secondary Gd. Beam(Pier 30-31) - (GB13-1) - ELS/Blinding/preparecd
0660-1140 Secondary Gd. Beam(Pier 30-31) - (GB14) - ELS/Blinding/prepare CJ 5 14-Jan-16 | 19-Jan-16 20-Jan-16 25-Jan-i6 5 | BB Secondary Gd. Beam(Pier 30-31) - (GB14) - ELS/Blinding/preparecd
0660-1150 Secondary Gd. Beam(Pier 30-31) - (GB12-1) - Rebar Fixing/Formworks/Concrete | 24 | 20-Jan-16 | 19-Feb-16 26-Jan-16 25-Feb-16 s | eSS Secondary Gd. Beam(Pier 30-31) - (GB12-1) - Rebar Fixin
0660-1160 Secondary Gd. Beam(Pier 30-31) - (GB12-2) - Rebar Fixing/Formworks/Concrete | 24 | 20-Jan-16 | 19-Feb-16 26-Jan-16 25-Feb-16 = 5 | I Secondary Gd. Beam(Pier 30-31) - (GB12-2) - Rebar Fixir
0660-1170 Secondary Gd. Beam(Pier 30-31) - (GB50-1) - Rebar Fixing/Formworks/Concrete | 24 | 20-Jan-16 | 19-Feb-16 26-Jan-16 @ 25-Feb-16 s | I S éicrdhidéiryéd:éélairﬁ(ﬁiierfé(’)léii)i ii(iééébi-ii)ﬁ-ili?iébli{rﬁiir;
0660-1180 Secondary Gd. Beam(Pier 30-31) - (GB50-2) - Rebar Fixing/Formworks/Concrete | 24  20-Jan-16 19-Feb-16 26-Jan-16 | 25-Feb-16 s [ IS Secondary Gd. Beam(Pier 30-31) - (GB50-2) - Rebar Fixin
0660-1190 Secondary Gd. Beam(Pier 30-31) - (GB13-1) - Rebar Fixing/Formworks/Concrete | 24 | 20-Jan-16 | 19-Feb-16 26-Jan-16 25-Feb-16 = 5 | I Secondary Gd. Beam(Pier 30-31) - (GB13-1) - Rebar Fixir
0660-1200 Secondary Gd. Beam(Pier 30-31) - (GB14) - Rebar Fixing/Formworks/Concrete 24 20-Jan-16 | 19-Feb-16 26-Jan-16 25-Feb-16 s | eSS Secondary Gd. Beam(Pier 30-31) - (GB14) - Rebar Fixing|
0660-1210 Secondary Gd. Beam(Pier 31-32) - (GB54) - Excavation 2 | 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB54) - Excavation

—/
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Admin Building - Add'l Excavation

Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 | 2016
duratiol Float | January | February | March
20 | 27 [ 03 [ 10 [ 17 [ 24 [ 3 [ o7 [ 14 [ 2t [ 28 [ 06 [ 13 [ 20

0660-1230 Secondary Gd. Beam(Pier 31-32) - (GB12-1) - Excavation 2 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 O Secondary Gd. Beam(Pier 31-32) - (GB12-1) - Excavation

0660-1240 Secondary Gd. Beam(Pier 31-32) - (GB53-1) - Excavation 2 | 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB53-1) - Excavation
0660-1250 Secondary Gd. Beam(Pier 31-32) - (GB44) - Excavation 2 | 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB44) - Excavaton
0660-1260 Secondary Gd. Beam(Pier 31-32) - (GB53-2) - Excavation 2 | 14-Jan-16 | 15-Jan-16 26-dan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB53-2) - Excavation
0660-1270 Secondary Gd. Beam(Pier 31-32) - (GB19-1) - Excavation 2 | 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB19-1) - Excavation T
0660-1280 Secondary Gd. Beam(Pier 31-32) - (GB19-2) - Excavation 2 | 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB19-2) - Excavaton
0660-1290 Secondary Gd. Beam(Pier 31-32) - (GB19-3) - Excavation 2 | 14-Jan-16 15-Jan-16 26-Jan-16 27-Jan-16 10 | O Secondary Gd. Beam(Pier 31-32) - (GB19-3) - Excavaton
0660-1300 Secondary Gd. Beam(Pier 31-32) - (GB54) - ELS/Blinding/prepare CJ 5 20-Jan-16 25-Jan-16 28-Jan-16 02-Feb-16 = 7 | C—1 Secondary Gd. Beam(Pier 31-32) - (GB54) - ELS/Blinding/preparecJ
0660-1310 Secondary Gd. Beam(Pier 31-32) - (GB12-1) - ELS/Blinding/prepare CJ 5 20-Jan-16 | 25-Jan-16 28-Jan-16 02-Feb-16 = 7 | C— Secondary Gd. Beam(Pier 31-32) - (GB12-1) - ELS/Blinding/preparecd
0660-1320 Secondary Gd. Beam(Pier 31-32) - (GB53-1) - ELS/Blinding/prepare CJ 5 20-Jan-16 25-Jan-16 | 28-Jan-16 02-Feb-16 = 7 | C—1 Secondary Gd. Beam(Pier 31-32) - (GB53-1) - ELS/Blinding/preparecd
0660-1340 Secondary Gd. Beam(Pier 31-32) - (GB44) - ELS/Blinding/prepare CJ 5 20-Jan-16 | 25-Jan-16 28-Jan-16  02-Feb-16 r2 C— Secondary Gd. Beam(Pier 31-32) - (GB44) - ELS/Blinding/preparecJ
0660-1350 Secondary Gd. Beam(Pier 31-32) - (GB53-2) - ELS/Blinding/prepare CJ 5 | 20-Jan-16 | 25-Jan-16 28-Jan-16 02-Feb-16 = 7 | C——1 Secondary Gd. Beam(Pier 31-32) - (GB53-2) - ELS/Blinding/preparecJ
0660-1360 Secondary Gd. Beam(Pier 31-32) - (GB19-1) - ELS/Blinding/prepare CJ 5 20-Jan-16 25-Jan-16 | 28-Jan-16 02-Feb-16 = 7 | C— Secondary Gd. Beam(Pier 31-32) - (GB19-1) - ELS/Blinding/preparecJ
0660-1370 Secondary Gd. Beam(Pier 31-32) - (GB19-2) - ELS/Blinding/prepare CJ 5 20-Jan-16 | 25-Jan-16 28-Jan-16 02-Feb-16 = 7 | C—— Secondary Gd. Beam(Pier 31-32) - (GB19-2) - ELS/Blinding/preparecd
0660-1380 Secondary Gd. Beam(Pier 31-32) - (GB19-3) - ELS/Blinding/prepare CJ 5 | 20-Jan-16 | 25-Jan-16 28-Jan-16 02-Feb-16 = 7 | C——1 Secondary Gd. Beam(Pier 31-32) - (GB19-3) - ELS/Blinding/preparecJ
0660-1390 Secondary Gd. Beam(Pier 31-32) - (GB54) - Rebar Fixing/Formworks/Concrete 23 26-Jan-16 | 24-Feb-16 03-Feb-16 03-Mar-16 7 | O Secondary Gd. Beam(Pier 31-32) - (GB54) - Rebs
0660-1400 Secondary Gd. Beam(Pier 31-32) - (GB12-1) - Rebar Fixing/Formworks/Concrete 23 | 26-Jan-16 | 24-Feb-16 | 03-Feb-16 03-Mar-16 =7 | C—————————————— Secondary Gd. Beam(Pier 31-32) - (GB12-1) - Re
0660-1410 Secondary Gd. Beam(Pier 31-32) - (GB53-1) - Rebar Fixing/Formworks/Concrete 23 | 26-Jan-16 | 24-Feb-16 | 03-Feb-16 03-Mar-16 = 7 | ] Secondary Gd. Beam(Pier 31-32) - (GB53-1) - Re
0660-1420 Secondary Gd. Beam(Pier 31-32) - (GB44) - Rebar Fixing/Formworks/Concrete 24 | 28-Jan-16 | 27-Feb-16 03-Feb-16 04-Mar-16 5 | I Secondary Gd. Beam(Pier 31-32) - (GB44) -
0660-1430 Secondary Gd. Beam(Pier 31-32) - (GB53-2) - Rebar Fixing/Formworks/Concrete | 24 | 28-Jan-16 | 27-Feb-16 |03-Feb-16 04-Mar16 = 5 | IS Secondary Gd. Beam(Pier 31-32) - (GB53-2)
0660-1450 Secondary Gd. Beam(Pier 31-32) - (GB19-1) - Rebar Fixing/Formworks/Concrete | 24 | 28-Jan-16 | 27-Feb-16 |03-Feb-16 04-Mar-16 = 5 | e Secondary Gd. Beam(Pier 31-32) - (GB19-1)
0660-1460 Secondary Gd. Beam(Pier 31-32) - (GB19-2) - Rebar Fixing/Formworks/Concrete | 24  28-Jan-16 | 27-Feb-16 03-Feb-16 04-Mar-16 = 5 | I Secondary Gd. Beam(Pier 31-32) - (GB19-2)
0660-1470 Secondary Gd. Beam(Pier 31-32) - (GB19-3) - Rebar Fixing/Formworks/Concrete | 24  28-Jan-16 27-Feb-16 03-Feb-16 04-Mar-16 s [ e S 7é<7:67n’t712a7r7y’ édi.Eé’éfﬁ(ﬁi’e’r’é’i-’éé’)’: (GBIé:éj
0660-1480 Removal of Formworks & Cleaning 5 | 24-Feb-16 | 29-Feb-16 24-Feb-16 | 29-Feb-16 o | B Removal of Formworks & Cleaning
0660-1481 Handover 0 10-Mar-16 29-Feb-16 |~ -9 | & Handover

630-3000 'ADB East Basement (GL > 3-6/P-R) - Clearing and Preparation of the Area (item = 11 | 21-Dec-15 04-Jan-16 30-Jan-16 15-Feb-16 = 33 | ] ADB East Basement (GL > 3-6/P-R) - Clearing and Preparation of the Area (item 1)
630-3020 ADB East Basement (GL > 3-6/P-R) - Complete Excavation after launching of Se | 12 |05-Jan-16  18-Jan-16 16-Feb-16 29-Feb-16 = 33 | [ ADB EastBasement (GL > 3-6/P-R) - Complete Excavation after launching of Segmenton the Area
630-3060 ADB West Basement (GL > 3-6/C-F) - Clearing and Preparation of the Area (iten | 4 | 21-Dec-15  24-Dec-15 10-Dec-15 14-Dec-15 @ -O | HEEEM ADB WestBasement(GL > 3-6/C-F) - Clearing and Preparation of the Area (item2)
630-3080 ADB West Basement (GL > 3-6/C-F) - Install Sheet File for the Area (item 2) 5 26-Dec-15 31-Dec-15 15-Dec-15 19-Dec-15 = -9 | BN ADB West Basement (GL > 3-6/C-F) - Install Sheet File for the Area (tem2) T
630-3100 ADB West Basement (GL > 3-6/C-F) - Excavation to Mid. Layer (item 2) 14 | 02-Jan-16 18-Jan-16 21-Dec-15 07-Jan-16 = -9 | | I ADB West Basement (GL > 3-6/C-F) - Excavation to Mid. Layer (item2)
630-3120 ADB West Basement (GL > 3-6/C-F) - Install Strut and Waling Support (item 2) 10 19-Jan-16 29-Jan-16 08-Jan-16 19-Jan-16 @ -9 | I ADB West Basement (GL > 3-6/C-F) - Install Strutand Waling Support (tem2)
630-3140 ADB West Basement (GL > 3-6/C-F) - Excavation to formation Level (item 2) 10 30-Jan-16 |13-Feb-16 |20-Jan-16 | 30-Jan-16 o | I ADB Wéisitiléli{siéﬁieir’]f7(éli_r;é:67/6-il5)i - Excavation to formation Level
630-3180 ADB West Basement (GL > 3-6/C-F) - Install Sheet File for Sump Pit- (3 Locatior | 8 | 15-Feb-16 23-Feb-16 O1-Feb-16 12-Feb-16 @ -9 | BN ADB West Basement (GL > 3-6/C-F) - Install Sheet |
630-3200 ADB West Basement (GL > 3-6/C-F) - Excavation to Mid. Layer - (Sump Pit - 1) (i 4 | 24-Feb-16 | 27-Feb-16 13-Feb-16 17-Feb-16 @ -9 | EE ADB West Basement (GL > 3-6/C-F) - Excavy
630-3220 ADB West Basement (GL > 3-6/C-F) - Excavation to Mid. Layer - (Sump Pit - 2) (i 4 | 24-Feb-16 | 27-Feb-16 13-Feb-16 17-Feb-16 = -9 | B ADB West Basement (GL > 3-6/C-F) - Excavy
630-3240 ADB West Basement (GL > 3-6/C-F) - Excavation to Mid. Layer - (Sump Pit - 3) (i 4 | 24-Feb-16 | 27-Feb-16 13-Feb-16 17-Feb-16 @ -9 | EE ADB West Basement (GL > 3-6/C-F) - Excavy
630-3260 ADB West Basement (GL > 3-6/C-F) - Install Strut and Waling Support for Sump 5 | 25-Feb-16 01-Mar-16  15-Feb-16 19-Feb-16 = -9 | o mmmmmmm ADB West Basement (GL > 3-6/C-F) - In
630-3280 ADBWestBasement(GL>3-6/C-F)-Excavationtoformation Level forSump Pi 6 29-Feb-16 05-Mar-16 18-Feb-16 | 24-Feb-16 -9 ””7””””””””7”””””””””7””””””7””””77”77”7”””””7”””””””””7”””””””””””””—”””7”7Abéiwiééiéasie’l:ﬁéh’{(’é[;73’-’6’/’(;.
630-3300 ADB West Basement (GL > 3-6/C-F) - Excavation to formation Level for Sump Pii | 6 | 29-Feb-16 05-Mar-16 18-Feb-16 24-Feb-16 = -9 | o pmmm ADB West Basement (GL > 3-6/C]
630-3320 ADBWestBasement(GL>3—6/C—F)—Excavationtoformation Level forSump Pi 6 29-Feb-16 05-Mar-16 18-Feb-16 | 24-Feb-16 -9 ””7””””””””7”””””7”””””””””7”””””77”77”7”””””7”””””””””7”””””””””””””—”””7”7ABB’W’ééE’B’é’S’e’EﬁéH{(’G’L;73’-’6/’(5
630-3340 ADB West Basement (GL > 3-6/C-F) - Compaction and Blinding for Area 2 & Pit( | 4 | 07-Mar-16 | 10-Mar-16 25-Feb-16 29-Feb-16 = -9 | EEE ADB West Basement (Gl
630-3350 ADB Basement (GL > 2-6/G-N) - Excav. and Blinding for Area 3 & Pit - Stage 1 (f = 25  21-Dec-15 20-Jan-16 | 29-Dec-15  27-Jan-16 6 |C—————" ADB Basement(GL > 2-6/G-N) - Excav. and Blinding for Area 3 & Pit - Stage 1 (Pier 28-30) (item 3)
630-3355 ADB Basement (GL > 2-6/G-N) - Excav. and Blinding for Area 3 & Pit - Stage 2 (f = 25 | 22-Jan-16  23-Feb-16 28-Jan-16  29-Feb-16 s | IS ADB Basement (GL > 2-6/G-N) - Excav. and Blindin
630-3360 ADB Basement Complete Add'l Excavation & Blinding 0 10-Mar-16 29-Feb-16 | -9 | & ADB Basement Complet
07 - SECTION 4 & 4A OF THE WORKS
07.1EBV Ground Level
0710-0900 WaterProofing (N46-64/S48-67) for East Vent Bldg 5 04-Mar-16 | 09-Mar-16 04-Mar-16 09-Mar-16 0 I \WaterProofing (N46-64/S4
mmmmmm Remaining Level of Effort ¢ & Milestone
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10 - SECTION X OF THE WORKS
10.4 - Bridge Deck Demolition

10.4.1 - Existing W/B Bridge (Part 1)

10410-2540

10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier FO1 to FO2

1011-8600 F1B Pier/Column Construction

F1B Crosshead Construction

1011-8620

1011-8640 Bearing installation pier F1B & F2B

10.1.4 - Bridge E / Hing Fat Slip Road
Bridge Construction
1015-2100 Bridge E (Pier E2 - E3) - Road Marking

1015-2250 Bridge E (Pier E3 - E4) - Road Marking

1015-2330 Bridge E (Pier E4 towards HFS-Rd) - Road Marking

~ 10.2 - W/B Bridges (Bridge C and F)
10.2.1 - Pier Construction
Pier 38 to 43

1021-1860 Pier 38 (F3C) Construct Crosshead
1021-1880 Pier 38 (F3C) Install Bearing
1021-1940 Pier 39 (FAC) Construct Crosshead
1021-1960 Pier 39 (F4AC) Install Bearing
1021-2020 Pier 40 (F5C) Construct Crosshead
1021-2040 Pier 40 (F5C) Install Bearing
1021-2100 Pier 41 (F6C) Construct Crosshead
1021-2120 Pier 41 (F6C) Install Bearing

Pier 36 to 37
1021-1620 Pier 36 (F1C) Construct Crosshead
1021-1640 Pier 36 (F1C) Install Bearing
1021-1680 Pier 37 (F2C) Construct Pier/Column
1021-1700 Pier 37 (F2C) Construct Crosshead
1021-1720 Pier 37 (F2C) Install Bearing + Segment

Abutment D12

1021-1020 ConstructAbutment D12 W/B Bridge
1021-1040 Bearing installation D12 W/B Bridge + Segment
Pier 20 to 25

10410-2520 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 35 (by crane)
Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 34 (by crane)

o O o

20-Dec-15

20-Dec-15

21-Jan-16
04-Feb-16
29-Feb-16

20-Dec-15
20-Dec-15
20-Dec-15

08-Jan-16
05-Feb-16
08-Jan-16
05-Feb-16
05-Feb-16
08-Mar-16
05-Feb-16
08-Mar-16

21-Dec-15
08-Jan-16
21-Dec-15
21-Dec-15
20-Jan-16

21-Dec-15
06-Jan-16

20-Dec-15
20-Dec-15

03-Feb-16
27-Feb-16
12-Mar-16

20-Dec-15
20-Dec-15
20-Dec-15

04-Feb-16
18-Feb-16
04-Feb-16
18-Feb-16
07-Mar-16
17-Mar-16
07-Mar-16
17-Mar-16

07-Jan-16
18-Jan-16
07-Jan-16
19-Jan-16
02-Feb-16

05-Jan-16
19-Jan-16

02-Dec-15
02-Dec-15

12-Mar-16
29-Mar-16
20-Apr-16

31-Aug-17
31-Aug-17
31-Aug-17

22-Jan-16
26-Feb-16
03-Feb-16
22-Mar-16
23-Feb-16
22-Mar-16
05-Mar-16
06-Apr-16

06-Jan-16
22-Jan-16
11-Jan-16
11-Jan-16
11-Feb-16

02-Dec-15
16-Dec-15

02-Dec-15
02-Dec-15

26-Mar-16
19-Apr-16
03-May-16

31-Aug-17

31-Aug-17
31-Aug-17

22-Feb-16
07-Mar-16
04-Mar-16
02-Apr-16
21-Mar-16
02-Apr-16
05-Apr-16
15-Apr-16

21-Jan-16

01-Feb-16
26-Jan-16
06-Feb-16
24-Feb-16

15-Dec-15
30-Dec-15

41

Activity ID Activity Name emainit| Early Start Early Finish | Late Start Late Finish Total 2015 ] 2016
duratiol Float | January | February | March
20 [ 27 [ 03 [ 10 [ 17 [ 28 [ 81 [ o7 [ 1 [ 21 [ 28 [ 06 [ 13 [ 20
0710-1000 Backifill (N46-64/S48-67) for East Vent Bldg 12 08-Mar-16 21-Mar-16 08-Mar-16 21-Mar-16 = 0 I Backfi
08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure
0810-1650 Retaining Wall F >Temp Excav Support/Open cut Excav works 18 21-Dec-15 12-Jan-16 25-Jun-16 | 16-Jul-16 152 | | ] Retaining Wall F >Temp Excav Support/Open cut Excav works
0810-1660 Retaining Wall F > Excavation Works for Pile caps 21 29-Dec-15 22-Jan-16 04-Jul-16 | 27-Jul-lé | 152 | @0 L ] Retaining Wall F > Excavation Works for Pile caps
0810-1670 Construction of pile cap for Retaining Wall F @ PC8 21 31-Dec-15 25-Jan-16 06-Jul-16 | 29-Jul-l6 | 152 | C——————————————— Construction of pile cap for Retaining WallF @ Pc8
0810-1740 Construction of pile cap for Retaining Wall F @ PC12 0 11-Jan-16 11-Jan-16 |15-Jul-16 | 15-Jul-16 iction of pile cap for Retaining WallF@ PC12
0810-1760 Construction of pile cap for Retaining Wall F @ PC13 21 11-Jan-16 | 03-Feb-16 15-Jul-16 | 08-Aug-16 152 | | e —— ] Construction of pile cap for RetainingWallF@ PC13
0810-1780 Backiill of Retaining Wall F Pile Caps 7 | 04-Feb-16 15-Feb-16 | 23-Feb-17 02-Mar-17 317 |  [————————7 Backfillof Retaining Wall FPile Caps
0820-1000 low wall bet C4-13/14 5 | 26-Jan-16 | 30-Jan-16 15-Feb-17 20-Feb-17 318 | C—3 lowwallbetc4-1314
0820-1010 low wall bet C5-11/12 7 | 26-Jan-16 | 02-Feb-16 | 15-Feb-17 22-Feb-17 318 | C——— lowwallbetcs-11/12
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27
0920-1220 Pier 26 Install Bearing 0 20-Dec-15 20-Dec-15 23-Mar-16 23-Mar-16

[ ] Pier 38 (F3C) Construct Crosshead
”””””””””””””””””””””””””””””””””””””””””””””””” C————1 Pier38(F3C) Install Bearing
7 Pier39 (F4C) Construct Crosshead
””””””””””””””””””””””””””””””””””””””””””””””””” [C——————1 Pier39 (F4C) Install Bearing
e ] Pier 40 (F5C) Construct Cros:
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” C————1 Pier 40 (F5C|
e ] Pier 41 (F6C) Construct Cros:
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” 1 Pier4l (F6C

l’i"""’"’"’"""’"’"""’i"F’>i’éiéé’(’lii’é’)’é’dh’s’tii{c’t’é’rb’s’éh’éé& ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
””””””””””””””””””” C—————1 Pier36 (FIC) Install Bearing
‘C——————1 Pier37 (F2C) ConstructPier/Column
e ] Pier37 (F2C) Construct Crosshead
”””””””””””””””””””””””””””””””” C———————1 Pier37 (F2C) Install Bearing + Segment

I  Bearing installation D12 W/B Bridge + Segment

mmmmmm Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort
I Actual Work

[ Remaining Work
I

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme ( 20 Dec 2015 to 19 Mar 2016 )
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Pier 17 to 19

| 1021-1215 Modify Pier 21 Crosshead (south wing) + Bearing
1021-1225 Modify Pier 20 Crosshead (south wing) + Bearing
1021-1230 Modify Pier 19 Crosshead (south wing) + Bearing
1021-1235 Modify Pier 18 Crosshead (south wing) + Bearing

10.2.2 - Bridge Construction

Bridge C2
1022-2800 Bridge C2 - Erect Pier Segment at Pier 24 (1 no) > By LG2
1022-2820 Bridge C2 - Erect T-span at Pier 24 (10 nos) > By LG2
Bridge C3
1022-1070 Erect/Assemble LG2 at Piers 29 and 30 + T&C
1022-1120 Bridge C3 - Erect Pier Segment at Pier 27 (1no) > by LG2
1022-2580 Bridge C3 - Erect T-span at Pier 27 (10 nos) > By LG2
1022-2582 Bridge C3 - Erect End Span at Pier 28 (5 nos) > By LG2
1022-2620 Bridge C3 - Erect Pier Segment at Pier 26 (1no) > By LG2
1022-2640 Bridge C3 - Erect T-span at Pier 26 (12 nos) > By LG2
1022-2642 Bridge C3 - Erect Pier Segment at Pier 25 (2 nos) > By LG2
1022-2645 Bridge C3 - Erect End Segment at Pier 25N (4 nos) > By LG2
1022-2650 Bridge C3 - Stitching at midspan between Pier 27 and 28
1022-2660 Bridge C3 - Stitching at midspan between Pier 26 and 27
1022-2720 Bridge C3 - Stitching at midspan between Pier 25 and 26
Bridge C4
1022-1456.2 Bridge C4 - Erect T-Span Segment at Pier 29 (12 nos) > by LG1
1022-1456.3 Bridge C4 - Erect End Span Segment at Pier 28 (4 nos) > By LG1
1022-1456.4 Bridge C4 - Erect T-Span Segment at Pier 30 (10 nos) > by LG1
1022-1456.5 Luanch LG1 to Pier 31 - Pier 33
1022-1457 Bridge C4 - Erect T-Span Segment at Piers 31 (12 nos) > by LG1
1022-1458 Bridge C4 - Erect End Span Segment at Piers 32 (4 nos) > by LG1
1022-1458.2  Bridge C4 - Stitching between Pier 28 - 29
1022-1458.3  Bridge C4 - Stitching between Pier 29 - 30
1022-1458.4 Bridge C4 - Stitching between Pier 30 - 31
1022-1459 Bridge C4 - Stitching between Pier 31 - 32
1022-1460 Bridge C4 - External Stressing
1022-1620 Bridge C4 - Construct South Parapet (108m)
1022-1640 Bridge C4 - Construct North Parapet (108m)
1022-3830 Complete Part of Portion VB (from Pier 28 - Pier 32)
1022-3840 Handover to Portion VB to CC contract (from Pier 28 - Pier 34)
Bridge C5
1022-1570 Bridge C5 - Erect T-span at Pier 33 (10 nos) > by LG1

Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 ] 2016
duratiol Float | January | February | March

N 20 [ 27 [ 03 [ 10 [ 17 [ 28 [ 81 [ o7 [ 1 [ 21 [ 28 [ 06 [ 13 [ 20
1021-1100 Pier 25 Reconstruct Crosshead 19 21-Dec-15 14-Jan-16 23-Mar-16 | 18-Apr-16 76 | [ ] Pier 25 Reconstruct Crosshead
1021-1120  Pier 25 Install Bearing 9 | 14-Jan-16 | 25-Jan-16 19-Apr-16 28-Apr-16 = 76 | L C————— Pier 25 Install Bearing.
1021-1280  Pier 24 Reconstruct Crosshead 0 | 20-Dec-15 | 20-Dec-15 13-Apr-16 | 13-Apr-16 head e
1021-1300 | Pier 24 Install Bearing 7 | 21-Dec-15 30-Dec-15 13-Apr-16 21-Apr-16 @ 91 | C—_—_—_—__—_—1 Pier24InstallBearing
1021-1320 | Pier 23 Reconstruct Column 0 | 20-Dec-15 | 20-Dec-15 23-Mar-16 23-Mar-16 Column
1021-1340  Pier 23 Reconstruct Crosshead 19 | 21-Dec-15 14-Jan-16 23-Mar-16 18-Apr-16 @ 76 |[——_———————— 1] Pier23 ReconstructCrosshead
1021-1360  Pier 23 Install Bearing 9 | 14-Jan-16 | 25-Jan-16 | 19-Apr-16 28-Apr-16 76 | L C——————— Pier23Install Bearing
1021-1400 | Pier 22 Reconstruct Column 0 | 20-Dec-15 | 20-Dec-15 01-Apr-16 | 01-Apr-16 n o e
1021-1420  Pier 22 Reconstruct Crosshead 19 | 21-Dec-15 14-Jan-16 O01-Apr-16 25-Apr-16 = 82 | C———"—""—""—""—""—""—"""] Pier22 ReconstructCrosshead
1021-1430  Pier 22 Install Bearing 6 | 14-Jan-16 |21-Jan-16 25-Apr-16 O2-May-16 8 | /= Pier22Install Bearing o

[ ] Modify Pier 21 Crosshead (south wing) + Bearing
C————————————————— Modify Pier 20 Crosshead (south wing) + Bearing.
e ] Modify Pier 19 Crosshead (south wing) + Bearing
) ] Modify Pier 18 Crosshead (south wing) + Bearing
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
e/ ] ErectAssemble LG2 atPiers29and30+T&C

30 21-Dec-15 26-Jan-16 15-Mar-16 21-Apr-16 = 68
30 |21-Dec-15 26-Jan-16 15-Mar-16 21-Apr-16 68
29 21-Dec-15 25-Jan-16 16-Mar-16 21-Apr-16 70
29 |21-Dec-15 25-Jan-16 @ 16-Mar-16 21-Apr-16 70
6 22-Mar-16 30-Mar-16 22-Apr-16 | 28-Apr-16 | 24
3 | 31-Mar-16 02-Apr-16 29-Apr-16 02-May-16 24

41 21-Dec-15 11-Feb-16 20-Jan-16 10-Mar-16 = 24 |
6 12-Feb-16  18-Feb-16 11-Mar-16 17-Mar-16 24
3 12-Feb-16 |15-Feb-16 |11-Mar-16 ' 14-Mar-16 24
7 16-Feb-16 23-Feb-16 15-Mar-16 22-Mar-16 24
6 24-Feb-16 01-Mar-16 23-Mar-16 31-Mar-16 24
3 | 02-Mar-16 04-Mar-16 01-Apr-16 05-Apr-16 24
7 05-Mar-16 |12-Mar-16 |06-Apr-16 | 13-Apr-16 24
7 14-Mar-16  21-Mar-16 14-Apr-16 | 21-Apr-16 24
2 | 24-Feb-16 25-Feb-16 '23-Mar-16 24-Mar-16 24
2 05-Mar-16 |07-Mar-16 |02-May-16 03-May-16 46
2 22-Mar-16 |23-Mar-16 |27-Apr-16 | 28-Apr-16 28

0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15 & |
0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15
0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15
0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15
0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15
4  21-Dec-15 | 24-Dec-15 03-Dec-15 07-Dec-15 -15
0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15
0 20-Dec-15 20-Dec-15 03-Dec-15 03-Dec-15
3 | 21-Dec-15 23-Dec-15 12-May-16 14-May-16 115
3 | 26-Dec-15 29-Dec-15 08-Dec-15 10-Dec-15 -15
10 30-Dec-15 | 11-Jan-16 '16-May-16 26-May-16 111
23 12-Jan-16 | 06-Feb-16 27-May-16 23-Jun-16 111
23 |12-Jan-16 06-Feb-16 27-May-16 23-Jun-16 111
0 30-Dec-15 11-Dec-15 -15
0 29-Jan-16 11-Jan-16 -16

3 26-Dec-15 29-Dec-15 19-Dec-15 22-Dec-15 & -5

I Bridge C5 - Erect T-span at Pier 33 (10 nos) > by LG1

Remaining Level of Effort ¢ € Milestone
Actual Level of Effort
Actual Work

Remaining Work

Ji

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (
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Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 | 2016
duratiol Float | January | February | March
- 20 [ 27 [ 03 [ 10 [ 17 [ 28 [ 81 [ o7 [ 1 [ 21 [ 28 [ 06 [ 13 [ 20

1022-1575 Bridge C4 - Erect End Span Segment at Piers 32 (5 nos) > by LG1 6 | 30-Dec-15 06-Jan-16 | 23-Dec-15 30-Dec-15 -5 I Bridge C4 - Erect End Span Segment at Piers 32 (5 nos) > by LG1

1022-1578  Luanch LG1 to Pier 34 - Pier 36 2 20-Jan-16 | 21-Jan-16 31-Dec-15 02-Jan-16 -6 | ] B Luanch LGl to Pier 34 - Pier3s
1022-1580  Bridge C5 - Erect T-span at Pier 34 (8 nos) > By LG1 3 | 22-Jan-16 | 25-Jan-16 04-Jan-16 06-Jan-16  -16 | ] BB Bridge C5 - Erect T-span atPier 34 8 nos) >ByLG1
1022-1585  Bridge C5 - Erect Pier Segment atAbut D12 (2 nos) > by LG1 2 | 26-dan-16 |27-Jan-16 22-dan-16 23-Jan-16 -3 | B Bridge C5 - Erect Pier SegmentatAbut D12 (2nos)>byLct
1022-1588  Bridge C5 - Erect E-span atAbut D12 (5 nos) > by LG1 7 | 28-Jan-16 04-Feb-16 25-Jan-16 Ol-Feb-16 = -3 | BN Bridge C5 - Erect E-span atAbutD12 (5nos)>bylLGl
1022-1600  Bridge C5 - Stitching between Pier 32 and 33 3 | 07-Jan-16 | 09-Jan-16 17-Jun-16 20-Jun-16 132 | 1 [ Bridge C5 - Stitching between Pier32and33
1022-1700  Bridge C5 - Stitching between Pier 33 and 34 3 | 26-Jan-16 | 28-Jan-16 07-Jan-16 09-Jan-16  -16 | B Bridge C5 - Stitching between Pier33and34
1022-1760  Bridge C5 - Stitching between Pier 34 and D12 3 | 05-Feb-16 | 11-Feb-16 21-Jun-16 23-Jun-16 110 | " [T——3 Bridge C5 - Stitching between Pier34and D12
1022-1780  Bridge C5 - External Stressing 7 | 05-Feb-16 |16-Feb-16 21-Jun-16 28-dun-16 | 110 | 1 Bridge C5 - External Stressing
1022-1800  Bridge C5 - Construct North Parapet (75m) 16 | 17-Feb-16 05-Mar-16 29-Jun-16 18-Jul-16 | 110 | [ Bridge C5 - Construct North Para
1022-3140  Bridge C5 - Construct South Parapet (75m) 16 | 17-Feb-16 05-Mar-16 29-Jun-16 18-Jul-16 | 110 | C———————— Bridge C5 - Construct South Parz

Bridge F1C

1022-1840 Bridge F1C - Erect Pier Segment at Pier 36 (1 nos) > by LG1 7 | 05-Feb-16 16-Feb-16 02-Feb-16 12-Feb-16 -3 I  Bridge F1C - Erect Pier Segment at Pier 36 (1 nos) > by LG1
1022-1860 | Bridge F1C- Erect T-span at Pier 36 (12 nos) > by LG1 3 | 17-Feb-16 |19-Feb-16 13-Feb-16 16-Feb-16 = -3 | B Bridge F1C- Erect T-span at Pier 36 (12 nos) > by LG1
1022-1870 | Bridge F1C - Erect E-span atAbut D12 (6 nos) > by LG1 7 | 20-Feb-16 27-Feb-16 |17-Feb-16 24-Feb-16 & -3 | BN Bridge F1C - Erect E-span atAbut D12 (6 noj
1022-1872 Bridge F1C - Erect Pier Segment at Pier 37 (1 no) > by LG1 7 | 29-Feb-16 |07-Mar-16 25-Feb-16 03-Mar-16 = -3 | BN Bridge F1C - Erect Pier Segm
1022-1875  Bridge F1C - Erect T-span Segment at Pier 37 (10 nos) > by LG1 3 08-Mar-16 10-Mar-16 04-Mar-16 07-Mar-16 = -3 | B Bridge F1C - Erect T-spa
1022-1878 Bridge F1C - Erect Pier Segment at Pier 38 (2 nos) > by LG1 7 | 11-Mar-16  18-Mar-16 08-Mar-16 15-Mar-16 -3 I Bridge F1C
1022-1879 Bridge F1C - Erect E-span Segment at Pier 38 (5 nos) > by LG1 7 19-Mar-16 |29-Mar-16 |16-Mar-16 | 23-Mar-16 3| [
1022-1880 | Bridge F1C - Stitching between Abiut D12 and Pier 36 3 | 29-Feb-16 | 02-Mar-16 11-Jun-16 14-Jun-16 = 85 | 1 Bridge F1C - Stitching between Abiut |
1022-1940  Bridge F1C - Stitching between Pier 36 and 37 3 |11-Mar-16 | 14-Mar-16 11-Jun-16 14-Jun-16 75 | o 0 Bridge F1C - Stite
1022-2000 Bridge F1C - Stitching between Pier 37 and 38 3 | 30-Mar-16 01-Apr-16 05-Apr-16 07-Apr-16 4 |

10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction

Abutment D12

1031-1920 Complete ABUT D12 at Middle Bridge

~ 10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles
1061-1120

Bored Piles Testing Approach Ramp (112 nos)

1061-3980 Pre Bored H-Pile > Pile Ramp - BN14 A
1061-3981 Pre Bored H-Pile > Pile Ramp - BN14 A - ( H-Pile + Grouting)
1061-4000 Pre Bored H-Pile > Pile Ramp - BN14 B
1061-4001 Pre Bored H-Pile > Pile Ramp - BN14 B - ( H-Pile + Grouting)
1061-4020 Pre Bored H-Pile > Pile Ramp - BN15 A
1061-40221  Pre Bored H-Pile > Pile Ramp - BN15 A - ( H-Pile + Grouting)
1061-4040 Pre Bored H-Pile > Pile Ramp - BN15 B
1061-4041 Pre Bored H-Pile > Pile Ramp - BN15 B - ( H-Pile + Grouting)
1061-4060 Pre Bored H-Pile > Pile Ramp - BN16 A
1061-4061 Pre Bored H-Pile > Pile Ramp - BN16 A - ( H-Pile + Grouting)
1061-4081 Pre Bored H-Pile > Pile Ramp - BN16 B - ( H-Pile + Grouting)
1061-4100 Pre Bored H-Pile > Pile Ramp - BM07 A
1061-4101 Pre Bored H-Pile > Pile Ramp - BM07 A - ( H-Pile + Grouting)
1061-4120 Pre Bored H-Pile > Pile Ramp - BM07 B
1061-4121 Pre Bored H-Pile > Pile Ramp - BM07 B - ( H-Pile + Grouting)
1061-4140 Pre Bored H-Pile > Pile Ramp - BMO8 A
1061-4141 Pre Bored H-Pile > Pile Ramp - BM0O8 A - ( H-Pile + Grouting)
1061-4161 Pre Bored H-Pile > Pile Ramp - BM08 B - ( H-Pile + Grouting)
1061-4180 Pre Bored H-Pile > Pile Ramp - BM06 A

20 | 19-Feb-16

(o2}
o

21-Dec-15
21-Dec-15
24-Dec-15
24-Dec-15
29-Dec-15
28-Dec-15
29-Dec-15
28-Dec-15
29-Dec-15
28-Dec-15
29-Dec-15
29-Dec-15
29-Dec-15
02-Jan-16
02-Jan-16
06-Jan-16
06-Jan-16
09-Jan-16
09-Jan-16

W Rk P W Rr ®WEREr W, O O O O kP O RFr WREr W

09-Jan-16

12-Mar-16

04-Mar-16
23-Dec-15
24-Dec-15
28-Dec-15
29-Dec-15
28-Dec-15
29-Dec-15
28-Dec-15
29-Dec-15
28-Dec-15
29-Dec-15
29-Dec-15
31-Dec-15
02-Jan-16
05-Jan-16
06-Jan-16
08-Jan-16
09-Jan-16
09-Jan-16
12-Jan-16

11-Apr-16

18-May-16
21-Jun-16
22-Sep-16
24-Jun-16
22-Sep-16
28-Jun-16
22-Sep-16
28-Jun-16
22-Sep-16
28-Jun-16
22-Sep-16
22-Sep-16
28-Jun-16
22-Sep-16
02-Jul-16

22-Sep-16
06-Jul-16

22-Sep-16
22-Sep-16
09-Jul-16

03-May-16

28-Jul-16

23-Jun-16
22-Sep-16
27-Jun-16
22-Sep-16
28-Jun-16
22-Sep-16
28-Jun-16
22-Sep-16
28-Jun-16
22-Sep-16
22-Sep-16
30-Jun-16
22-Sep-16
05-Jul-16

22-Sep-16
08-Jul-16

22-Sep-16
22-Sep-16
12-Jul-16

120
148
223
148
220

220

221

221
220
148
217
148
214
148
211
211
148

[/ Pre Bored H-Pile > Pile Ramp - BM06 A

]
= Actual Level of Effort
]

—/
(I

Remaining Level of Effort ¢ € Milestone

Actual Work
Remaining Work

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme ( 20 Dec 2015 to 19 Mar 2016 )
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Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 | 2016
duratiol Float | January | February | March
- 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 06 [ 13 [ 20

1061-4181 Pre Bored H-Pile > Pile Ramp - BMO06 A - ( H-Pile + Grouting) 1 13-Jan-16 13-Jan-16 22-Sep-16 22-Sep-16 208 0 Pre Bored H-Pile > Pile Ramp - BM06 A - ( H-Pile + Grouting)
1061-4200 | Pre Bored H-Pile > Pile Ramp - BM06 B 0 28-Dec-15 | 28-Dec-15 16-Jul-16 | 16-Jul-16 Bored H-Pile > Pile Ramp-BMO6 B
1061-4201  Pre Bored H-Pile > Pile Ramp - BMO06 B - ( H-Pile + Grouting) 1 | 29-Dec-15 29-Dec-15  22-Sep-16 22-Sep-16 | 220 | | 0 PreBored H-Pile > Pile Ramp - BM06 B - ( H-Pile + Grouting)
1061-4220  Pre Bored H-Pile > Pile Ramp - BM05 A 3 13-Jan-16 | 15-Jan-16 13-Jul-16 15-Jul-i6 | 148 | [ PreBored H-Pile > Pile Ramp -BMOSA
1061-4221  Pre Bored H-Pile > Pile Ramp - BMO5 A - ( H-Pile + Grouting) 1 | 16-Jan-16 16-Jan-16 22-Sep-16 22-Sep-16 205 | ] 0 Pre Bored H-Pile > Pile Ramp - BM05 A - ( H-Pile + Grouting)
1061-4240  Pre Bored H-Pile > Pile Ramp - BM05 B 3 |16-Jan-16 | 19-Jan-16 16-Jul-16 19-Jul-16 148 | ] [C— PreBored H-Pile > Pile Ramp-BM0O5B
1061-4241 | Pre Bored H-Pile > Pile Ramp - BMO5 B - ( H-Pile + Grouting) 1 20-Jan-16 20-Jan-16 |22-Sep-16 22-Sep-16 @ 202 | 0 Pre Bored H-Pile > Pile Ramp - BMO5 B - ( H-Pile + Grouting)
1061-4260  Pre Bored H-Pile > Pile Ramp - BM04 A 3 | 20-Jan-16 | 22-Jan-16 20-Jul-16 | 22-Jul-16 | 148 | 1 Pre Bored H-Pile > Pile Ramp - BMO4A
1061-4261  Pre Bored H-Pile > Pile Ramp - BM04 A - ( H-Pile + Grouting) 1 | 23-Jan-16 | 23-Jan-16 22-Sep-16 22-Sep-16 199 | @ PreBoredH-Pile > Pile Ramp - BM04 A - ( H-Pile + Grouting)
1061-4280  Pre Bored H-Pile > Pile Ramp - BM04 B 3 | 23-Jan-16 | 26-Jan-16 23-Jul-16 | 26-Jul-16 148 |  [3 PreBored H-Pile > PileRamp-BMO4B
1061-4281  Pre Bored H-Pile > Pile Ramp - BM04 B - ( H-Pile + Grouting) 1 | 27-Jan-16 27-Jan-16 22-Sep-16 22-Sep-16 & 196 | 0 Pre Bored H-Pile > Pile Ramp - BM04 B - (H-Pile + Grouting)
1061-4300 | Pre Bored H-Pile > Pile Ramp - BM03 A 3 | 27-dan-16 | 29-Jan-16 27-Jul-l6 | 29-Jul-16 | 148 | 3 Pre Bored H-Pile > Pile Ramp-BMO3 A
1061-4301  Pre Bored H-Pile > Pile Ramp - BMO3 A - ( H-Pile + Grouting) 1 | 30-Jan-16 30-Jan-16 22-Sep-16 22-Sep-16 @ 193 | 0 Pre Bored H-Pile > Pile Ramp - BMO3 A - (H-Pile + Grouting)
1061-4320  Pre Bored H-Pile > Pile Ramp - BM03 B 3 30-Jan-16 | 02-Feb-16 30-Jul-16 02-Aug-16 148 | C— Pre Bored H-Pile > Pile Ramp-BMO3 B
1061-4321  Pre Bored H-Pile > Pile Ramp - BM03 B - ( H-Pile + Grouting) 1 | 03-Feb-16 03-Feb-16 22-Sep-16 22-Sep-16 & 190 | 0 Pre Bored H-Pile > Pile Ramp - BMO3 B - (H-Pile + Grouting)
1061-4341  Pre Bored H-Pile > Pile Ramp - BS16 A - ( H-Pile + Grouting) 1 | 21-Dec-15 21-Dec-15 22-Sep-16 22-Sep-16 = 226 | 0 Pre Bored H-Pile > Pile Ramp - BS16 A - (H-Pile + Grouting)
1061-4361 | Pre Bored H-Pile > Pile Ramp - BS16 B - ( H-Pile + Grouting) 1 | 21-Dec-15 21-Dec-15 22-Sep-16 22-Sep-16 = 226 | 0 Pre Bored H-Pile > Pile Ramp - BS16 B - (H-Pile + Groutng)
1061-4381 | Pre Bored H-Pile > Pile Ramp- BS15 A - ( H-Pile + Grouting) 0 20-Dec-15 |20-Dec-15 22-Sep-16  22-Sep-16 ile Ramp- BS15A - (H-Pile + Grouting)
1061-4401  Pre Bored H-Pile > Pile Ramp - BS15 B - ( H-Pile + Grouting) 1 | 21-Dec-15 21-Dec-15  22-Sep-16 22-Sep-16 = 226 | 0 Pre Bored H-Pile > Pile Ramp - BS15 B - (H-Pile + Groutng)
1061-4420  Pre Bored H-Pile > Pile Ramp - BS14 A 3 | 03-Feb-16 | 05-Feb-16 03-Aug-16 05-Aug-16 @ 148 | 3 Pre Bored H-Pile > Pile Ramp - BS14A
1061-4421  Pre Bored H-Pile > Pile Ramp - BS14 A - ( H-Pile + Grouting) 1 | 06-Feb-16 06-Feb-16  22-Sep-16 22-Sep-16 187 | 0 PreBored H-Pile > Pile Ramp - BS14A - (H-Pile + Grouting)
1061-4440  Pre Bored H-Pile > Pile Ramp - BS14 B 3 06-Feb-16 | 12-Feb-16 06-Aug-16 09-Aug-16 = 148 | C—1 Pre Bored H-Pile > Pile Ramp -BS14B
1061-4441  Pre Bored H-Pile > Pile Ramp - BS14 B - ( H-Pile + Grouting) 1 | 13-Feb-16 13-Feb-16 22-Sep-16 22-Sep-16 & 184 | 0 Pre Bored H-Pile > Pile Ramp - BS14 B - ( H-Pile + Grouting)
1061-4460 | Pre Bored H-Pile > Pile Ramp - BN11 A 3 | 13-Feb-16 | 16-Feb-16 10-Aug-16 12-Aug-16 @ 148 | [ PreBored H-Pile >PileRamp- BN11 A
1061-4461  Pre Bored H-Pile > Pile Ramp - BN11 A - ( H-Pile + Grouting) 1 | 17-Feb-16 17-Feb-16 22-Sep-16 22-Sep-16 & 181 | 0 Pre Bored H-Pile > Pile Ramp - BN11 A - ( H-Pile + Grouting
1061-4480 | Pre Bored H-Pile > Pile Ramp - BN11 B 3 | 17-Feb-16 | 19-Feb-16 13-Aug-16 16-Aug-16 & 148 | 1 Pre Bored H-Pile > Pile Ramp- BN11 B
1061-4481  Pre Bored H-Pile > Pile Ramp - BN11 B - ( H-Pile + Grouting) 1 | 20-Feb-16 |20-Feb-16 22-Sep-16 22-Sep-16 = 178 | 0 Pre Bored H-Pile > Pile Ramp - BN11 B - ( H-Pile + Gro
1061-4500 | Pre Bored H-Pile > Pile Ramp - BN12 A 3 | 20-Feb-16 | 23-Feb-16 17-Aug-16 19-Aug-16 = 148 | [— Pre Bored H-Pile > Pile Ramp - BN12 A
1061-4501 | Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Grouting) 1 | 24-Feb-16 24-Feb-16 22-Sep-16 22-Sep-16 & 175 | I Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pilg
1061-4520 | Pre Bored H-Pile > Pile Ramp - BN12 B 3 | 24-Feb-16 | 26-Feb-16 20-Aug-16 23-Aug-16 = 148 | [ Pre Bored H-Pile > Pile Ramp- BN12 B
1061-4521 | Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting) 1 | 27-Feb-16 27-Feb-16 |22-Sep-16 22-Sep-16 @ 172 | I Pre Bored H-Pile > Pile Ramp - BN12 B - ( }
1061-4540  Pre Bored H-Pile > Pile Ramp - BN13 A 3 27-Feb-16 01-Mar-16 24-Aug-16 26-Aug-16 = 148 | C— Pre Bored H-Pile > Pile Ramp - BN13 |
1061-4541  Pre Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting) 1 | 02-Mar-16 02-Mar-16 |22-Sep-16 22-Sep-16 @ 169 | o Pre Bored H-Pile > Pile Ramp - BN13
1061-4560  Pre Bored H-Pile > Pile Ramp - BN13 B 3 | 02-Mar-16  04-Mar-16 27-Aug-16 30-Aug-16 148 | 3 Pre Bored H-Pile > Pile Ramp - Bl
1061-4561 | Pre Bored H-Pile > Pile Ramp - BN13 B - ( H-Pile + Grouting) 1 | 05-Mar-16 05-Mar-16 22-Sep-16 22-Sep-16 @ 166 | 0 Pre Bored H-Pile > Pile Ramp - |
1061-4580 | Pre Bored H-Pile > Pile Ramp - BNO1 A 3 | 05-Mar-16 08-Mar-16 31-Aug-16 02-Sep-16 & 148 | C— Pre Bored H-Pile > Pile Ran
1061-4581 | Pre Bored H-Pile > Pile Ramp - BNO1 A - ( H-Pile + Grouting) 1 09-Mar-16 09-Mar-16 |22-Sep-16 22-Sep-16 @ 163 | 0 Pre Bored H-Pile > Pile Rq
1061-4600  Pre Bored H-Pile > Pile Ramp - BNO1 B 3 | 09-Mar-16 | 11-Mar-16 03-Sep-16 06-Sep-16 = 148 | 1 Pre Bored H-Pile > Pilg
1061-4601 | Pre Bored H-Pile > Pile Ramp - BNO1 B - ( H-Pile + Grouting) 1 | 12-Mar-16 12-Mar-16 22-Sep-16 22-Sep-16 @ 160 | 0 Pre Bored H-Pile >P
1061-4620  Pre Bored H-Pile > Pile Ramp - BNO5 A 3 | 12-Mar-16 | 15-Mar-16 07-Sep-16 09-Sep-16 & 148 | C— Pre Bored H-Pils
1061-4621  Pre Bored H-Pile > Pile Ramp - BNO5 A - ( H-Pile + Grouting) 1 | 16-Mar-16 16-Mar-16 |22-Sep-16 22-Sep-16 & 157 | D Pre Bored H-P
1061-4640  Pre Bored H-Pile > Pile Ramp - BNO5 B 3 | 16-Mar-16 | 18-Mar-16 10-Sep-16 13-Sep-16 | 148 | o 0 Pre Bored |
1061-4641  Pre Bored H-Pile > Pile Ramp - BNO5 B - ( H-Pile + Grouting) 1 19-Mar-16 19-Mar-16 |22-Sep-16 22-Sep-16 & 154 | 0 Pre Boreq
1061-4660 | Pre Bored H-Pile > Pile Ramp - BNO6 A 3 | 19-Mar-16 | 22-Mar-16 14-Sep-16 17-Sep-16 | 148 | C— Pref
1061-4661 | Pre Bored H-Pile > Pile Ramp - BNO6 A - ( H-Pile + Grouting) 1 23-Mar16 23-Mar-16 22-Sep-16 22-Sep-16 = 151 | 0 Prg
1061-4680 Pre Bored H-Pile > Pile Ramp - BN06 B 3 23-Mar-16 | 26-Mar-16 19-Sep-16 21-Sep-16 148 | —
1061-4681 Pre Bored H-Pile > Pile Ramp - BN06 B - ( H-Pile + Grouting) 1 | 29-Mar-16 29-Mar-16 ' 22-Sep-16 22-Sep-16 48 |

mmmmmm Remaining Level of Effort ¢ & Milestone

= Actual Level of Effort
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Structure
1061-1850

1061-1860 Construct Retaining Wall E Pile Cap (7 nos)
1061-1900 Construct Retaining Wall E Bay 1 & Portion of Wall F
1061-1940 Construct Retaining Wall E Bay 3 & Portion of Wall F

Landscape Deck
1061-1880 Construct LD Middle Pile Cap (7nos)

10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

Move Stock Piles of Cages/Materials to Other Location - Complete (to FEHD Ten

25-Jan-16
01-Mar-16
01-Mar-16

01-Mar-16

23-Jan-16
29-Feb-16
21-Mar-16
21-Mar-16

30-Mar-16

19-Oct-16
21-Nov-16
12-Dec-16

05-Dec-16

23-Jan-16
19-Nov-16
10-Dec-16
31-Dec-16

31-Dec-16

219
219
237

231

Activity ID Activity Name emainir | Early Start Early Finish | Late Start Late Finish Total 2015 | 2016
duratiol Float | January | February | March
- 20 [ 27 [ 03 [ 10 [ 17 [ 28 [ 81 [ o7 [ 1 [ 21 [ 28 [ 06 [ 13 [ 20

1061-4720 Complete Bored H-Piles Excl.Portion 1IB 0 29-Mar-16 22-Sep-16 148

A1560 STAGE 2 ELS WORKS ALONG OIL STREET & HOTEL CARPARK - Resubmissic | 0 30-Jan-16 30-Jan-16 | 0 | @ STAGE 2 ELS WORKS ALONG OIL STREET & HOTEL CARPARK - Resubmission complett

| 1061-1205 Clearing up areas, Remove Excavated Materials, etc 10 21-Dec-15 02-Jan-16 03-Feb-16 17-Feb-16 = 36 [ Clearing up areas, Remove Excavated Materials, etc

1061-1210  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5331984 - CH5301 = 14 | 04-Jan-16 19-Jan-16  18-Feb-16 04-Mar-16 36 | e — ] Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5331.984 - CH5301.68) N-Side
1061-1220  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5301.68 - CH5271.6 = 14 | 20-Jan-16  04-Feb-16 05-Mar-16 21-Mar-16 36 | [C————————1 Drive SheetPile for Trough A (excl IIB) - Appr. Ramp > (CH5301.68 - CH5271.6)
1061-1240  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5271.6 - CH5241.07 = 14 05-Feb-16 | 24-Feb-16 22-Mar-16 09-Apr-16 = 36 | " [———————————"—""7] Drive SheetPile for Trough A (excl IB) - Appr. Ra
1061-1260  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5241.07) Cross Wes | 14 | 25-Feb-16  11-Mar-16 | 11-Apr-16 | 26-Apr-16 | 36 | e ] Drive Sheet Pile for Tr
1061-1320  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5331.984) Cross Ea: = 14  04-Jan-16  19-Jan-16 | 25-Feb-16 11-Mar-16 @ 42 | —— ] Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5331.984) Cross East-Side
1061-1340  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5331.984 - CH5301. | 12  20-Jan-16  02-Feb-16 12-Mar-16 26-Mar-16 42 | ] C————1 Drive SheetPile for Trough A (excl IIB) - Appr. Ramp > (CH5331.984 - CH5301.68) S-
1061-1360  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5301.68 - CH5271.6 = 12 | 03-Feb-16 | 19-Feb-16 29-Mar-16 12-Apr-16 | 42 | C———————1 Drive SheetPile for Trough A (excl IB) - Appr. Ramp > (C
1061-1380  Drive Sheet Pile for Trough A (excl IIB) - Appr. Ramp > (CH5271.6 - CH5241.07 | 12 | 20-Feb-16 04-Mar-16 13-Apr-16 26-Apr-16 | 42 | [ Drive SheetPile for Trough A (exc
1061-1390  Install H-Pile King Post 14 | 11-Jan-16  26-Jan-16 08-Mar-16 23-Mar-16 46 | C————————— InstallH-PileKingPost
1061-1391 Install recharge well/observation well/piezometer 14 27-Jan-16 15-Feb-16 | 24-Mar-16 12-Apr-16 46 7””7””””7”””””””””7”””””””””””7”””””] 7777777777777777777777777777777777 I7ihéié]i}é}:’hé’r’g’éi\/’viéliliébisiéf\ilé’tliéni\’/\}éililbiléiziéniéitéir 77777777777777777
1061-1400 Install Dewatering System (excl 1IB) - Appr. Ramp > Pier DO7-D08 6 16-Feb-16 |22-Feb-16 |13-Apr-16 | 19-Apr-16 4 | [— " ﬁéiélilibié\il\}éitéiri’ﬁﬂSr);éie’h%’(ie’ii:i 7II7I737)7-77Abibri.7|527éhi1bﬁ>ii
1061-1420 | Install Dewatering System (excl IIB) - Appr. Ramp > Pier D08-D09 6 23-Feb-16 29-Feb-16 20-Apr-16 26-Apr-16 = 46 | C—— Install Dewatering System (excl IIB) - Apf]
1061-1440  Install Dewatering System (excl lIB) - Appr. Ramp > Pier D09-D10 6 | 01-Mar-16 07-Mar-16  27-Apr-16 03-May-16 = 46 | o = Install Dewatering System (e
1061-1450  Constuction of Grout Curtain Pier D10 - D07 40 29-Jan-16 | 18-Mar-16 15-Mar-16 03-May-16 =36 | ———————————————————————————————————————————————————— Constuctior

[ ] Construct Retaining Wall E Pile Cap (7 n|
N e ] Const|
e ] Const

1071-1240 TTM Stage 5 - TMLG Consultation and Endorsement 0 20-Dec-15 ' 20-Dec-15 31-Jan-18 31-Jan-18 prsement
‘ 1071-1260 TTM Stage 5 - TTM Enabling Works 0 20-Dec-15 20-Dec-15 31-Jan-18 31-Jan-18 |
‘ 1071-1280 TTM Stage 5 - Hing Fat Slip Road Divert 1 Lane through 'Bridge From Pier E4 to 0 20-Dec-15 31-Jan-18 Lane ihiridliéiﬁ}Brridig;’éiliﬁi)irﬁ’ﬁié’riliﬂ to Pier E2' to Release "TA2"
11 - SECTION 11 OF THE WORKS
11.2-Roadworks
1110-2790 Watermains at Portion XIIA - Stage 11 (motor cycle parking) 0 21-Dec-15 21-Dec-15 02-Jan-16 02-Jan-16 10 | Watermains at Portion XIIA - Stage 11 (motor cycle parking)
1110-2800 Watermains at Portion XIIA - Testing & commissioning of Watermains 4  21-Dec-15 24-Dec-15 04-Jan-16 07-Jan-16 10 | C—3 Watermains at Portion XIIA- Testing & commissioning of Watermains
1110-2810 Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt. 4  26-Dec-15 ' 30-Dec-15 08-Jan-16 12-Jan-16 0 | [ Watermains at Portion XIIA- Reinstatement of Pavement at connection Pt.
1110-2820 Permanent Cul-de Sac - Constr. of drainage 25 15-Mar-16 | 15-Apr-16 29-Mar-16 27-Apr-16 0 | [——
mmmmmm Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity 1D TACtivity Name

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Possession Dates and Vacation Dates

To Be Confirmed.
Submissions and Approvals

Initial General Submission

Specified Plans

1172 Submission of a Traffic management Contingency Plan

DETAILED DESIGN OF WORKS
Permanent Works Design and Engineering

Metal Roof on MVB

PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion
(AECOM letter ref: 2015007890T)

PO-Vc Possession of Portion V (Day 607) - CH3210-3250 - Tentative, To
Be Confirmed.

PO-IXb Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to
tunnel top slab)

PO-IXc Possession of Portion IXc (Day 712) - EVB above 3.6mPD

PO-Vb Possession of Portion V (Day 607) - SR3/SR2 / SCP3 - Tentative,

1210 Submission of 1st Construction video film
9932 Submission of 1st Project video film Videol / Video2 (Release Il)
1211 Submission of 1st Project video film

AOHgMaf
Duration

679d

658d

617d

617d

599d

od

od

od

90d

Start Finish [~Total Float

2015

2016

Dec

Jan [

Feb

20-Dec-15 | 28-Oct-17 -68d

31-Dec-15 | 18-Oct17 -24d

10-Feb-16 | 18-Oct17 6d

10-Feb-16 | 18-Oct17 6d

28-Feb-16 = 18-Oct-17 12d
20-Dec-15* | -322d| | >
20-Dec-15*  -322d| | g
31-Jan-16* od

20-Dec-15 | 18-Mar-16 sod| T

2182 MVB Roof - Prepare Preliminary Design and Submission 48d 01-Dec-15A  27-Jan-16
2184 MVB Roof - Finalise preliminary design and ICE Review 24d 28-Jan-16 02-Mar-16 ’
2186 MVB Roof - Submitto the Engineer with ICE Certificate od 02-Mar-16 od| | | N e
2188 MVB Roof - Engineer review & approval 48d 03-Mar-16 03-May-16 od C .
Metal Roof on WVB
2180 WVB Roof - Engineer review & Approval; Consent to Proceed 24d | 07-Feb-15A = 21-Jan-16 | | | | | | |
Construction : : : : : ; : ; ; ; ; ; : ; ; ;
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U022 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A GoscleMiestme  mmmmmmm Project Baseiine Programme Update 22 (December 2015)  |Layout: Update Three Month Rolling U022 [50.0e015 [Uo2z AT |ow

= Actua Work

THREE MONTH ROLLING
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Data Date: 20-Dec-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
12952d WVB Roof - Further metal roof (Eastern side) design amendment 24d  15-Sep-15A  14-Jan-16 -77d . . .
submission and ICE checks & issue Check Certificate '
12952¢ WVB Roof - Further design amendment submission to the Engineer ~ 6d 15-Jan-16 = 21-Jan-16 77d| : : : : : : |

with ICE Certificate
Green Roof on EVB

2160 EVB Roof - Engineer review & approval 48d | 24-Aug-15A  29-Dec-15

2162 EVB Roof - Prepare the Detailed Design submission 18d | 08-Dec-15A | 04-Jan-16

2164 EVB Roof - Finalise detailed design submission and ICE Checks & 36d 05-Jan-16 22-Feb-16
issue Check Certificate

12440 EVB Roof - Submit detailed design to the Engineer with ICE od 22-Feb-16
Certificate

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d 23-Feb-16 21-Mar-16

Constructiion
Green Wall on ADB

10232 ADB Green Wall - Engineerreview & approval 48d 24-Aug-15A  29-Dec-15
10234 ADB Green Wall - Prepare the Detailed Design submission 18d  08-Dec-15A  04-Jan-16
10236 ADB Green Wall - Finalise detailed design submission and ICE 36d 05-Jan-16 22-Feb-16 -
Checks & issue Check Certificate | i
12442 ADB Green Wall- Submitdetailed design to the Engineer with ICE od 22-Feb-16 22d A ‘
Certificate ! :
10238 ADB Green Wall - Engineerreview & Approval; Consentto Proceed | 24d | 23-Feb-16 = 21-Mar-16 22d| : 3 3 3 3 : : : : : : o : : : n

Constructiion
Landscaping & Associated Irrigation System

10262 Landscaping - Engineer review & approval 48d = 24-Aug-15A  29-Dec-15 227d /B

10264 Landscaping - Prepare the Detailed Design submission 18d  08-Dec-15A  04-Jan-16 223d

10266 Landscaping - Finalise detailed design submission and ICE 36d 05-Jan-16 = 22-Feb-16 223d [ . . . . . .
Checks & issue Check Certificate . . . . . . . . . . . . .

12444 Landscaping - Submit detailed design to the Engineer with ICE od 22-Feb-16 223d -
Certificate :

10268 Landscaping - Engineer review & Approval; Consent to Proceed 24d 23-Feb-16 21-Mar-16

Constructiion
Architectural Feature for EVS

2146 EVS - Engineer review & approval 48d 02-Mar-15A = 30-Dec-15
2152 EVS - Engineer review & Approval; Consent to Proceed 24d 14-Oct-15A  30-Dec-15
Construction

Electrical System

ES system
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]G(.)'[ ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A Baseline Milestone ===———=1 Project Baseline Pro g ramme U p d ate 22 (Decem b er 2015) Layout: Update Three Month Rolling U022 20-Dec-15 [U022 AT cwW
— THREE MONTH ROLLING Pae 2016




Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 | 2016
_ Dec [ Jan [ Feb Mar
ITP, Method Statement & Testing & Commissioning Plan : : : :
10550 ES - Preparation of Method Statement for Installation 30d 20-Aug-15A 01-Dec-15A
10982 ES - Method Statement submission (AECOM review / approval) 60d 06-Oct-15A = 15-Jan-16 ' ]
10980 ES - Method Statement submission (ICE Approval / Cert) - Not 1d 21-Dec-15 = 21-Dec-15 68d| 3 3 3 1 ‘ ‘
required : : : : :
10552 ES - Preparation of Testing & Commissioning 28d 16-Jan-16 24-Feb-16 134d [ ]
10554 ES - Testing & Commissioning submission to AECOM 60d 25-Feb-16 10-May-16 134d
Building Services System
MVAC System |
Subletting :
11028 | MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50d | 28-Apr-15A | 29-Dec-15 ] e ————
Approval : : : : : :
ITP, Method Statement & Testing & Commissioning Plan
11062 MVAC System - Preparation of Method Statement for Installation 50d | 23-Nov-15A  20-Jan-16 41| - 1
11066 MVAC System - Method Statement (ICE approval / cert) 12d = 21-Jan-16 = 03-Feb-16 41d ————
11068 MVAC System - Method Statement submissioin to AECOM 68d 04-Feb-16 = 05-May-16 41d [
Fire Services System (FS)
ITP, Method Statement & Testing & Commissioning Plan
11018 FS System - Preparation of Method Statement for Installation 50d @ 21-Sep-15A 05-Dec-15A
11022 FS System - Method Statement (ICE approval / cert) - No ICE 1d 07-Dec-15A 07-Dec-15A
needed
11024 FS System - Method Statement submission to AECOM 80d @ 08-Dec-15A  18-Mar-16 - ]
11020 FS System - Preparation of Testing & Commissioning 60d 19-Mar-16 03-Jun-16
Plumbing System (PL)
Subletting : :
11072 PL - Confimm S/C Terms and Issue LOI subjectto AECOM Approval =~ 12d = 21-Dec-15 = 06-Jan-16 158d| |
ITP, Method Statement & Testing & Commissioning Plan f f
11106 PL System - Preparation of Method Statementfor Installation 50d | 05-Oct-15A  10-Dec-15A " " " | | | | | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS | a) L | m | ted Project ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A GoscleMiestme  mmmmmmm Project Baseiine Programme Update 22 (December 2015)  |Layout: Update Three Month Rolling U022 [50.0e015 [Uo2z AT |ow
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Data Date: 20-Dec-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 | 2016
_ Dec | Jan [ Feb Mar
11110 PL System - Method Statement (ICE approval/ cert) 12d 12-Oct-15A = 27-Jan-16 62d - ’ ’ ’ B ; ; ; T T ] : :
11108 PL System - Preparatioin of Testing & Commissioning 60d 27-Feb-16 = 12-May-16 42d | : : : : : : : : : : : : -

Drainage System (DR)

ITP, Method Statement & Testing & Commissioning Plan

10500 DR System - Preparation of Testing & Commissioning 60d = 14-Nov-15A = 01-Feb-16

11126 DR System - Testing & Commissioning to AECOM 90d 02-Feb-16 30-May-16

Access Road atArea D & E

12720 Access Road atArea D & E - Prepare design submission 24d 23-Feb-16 21-Mar-16 256d [ . . . .

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Metal Roof on WVB
Shop Drawings
12844a WVB Roof - Shop Drawings review by the Engineer (Eastern Side) 24d 26-Mar-15A = 21-Jan-16

12844b WVB Roof - Shop Drawings review by the Engineer (Western Side) ~ 24d 26-Mar-15A = 31-Dec-15

2216 WVB Roof - Obtain Approval for Shop Drawings od 21-Jan-16 -94d *

Procurement & Fabrication

2218a2 WVB Roof - Fabrication drawing (Western Side) submission to the 12d 01-Jan-16 12-Jan-16 -121d
Engineer and obtain approval
2218 WYVB Roof - Confirm design of embed items od 13-Jan-16 -115d
2220a WVB Roof - assembly units fabrication & delivery 30d 13-Jan-16 11-Feb-16 -115d
2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 36d 13-Jan-16 17-Feb-16 -121d
2218al WYVB Roof - Fabrication drawing (Eastern Side) submission to the 12d 22-Jan-16 02-Feb-16 g2d| VT
Engineer and obtain approval
12776a WVB Roof - Metal Roof Fabrication (For Eastern side) 36d 03-Feb-16 09-Mar-16 -92d
2222a WVB Roof - Commence assembly units installation od 12-Feb-16 -115d *
2226 WYVB Roof - Commencement of works od 18-Feb-16 -94d| ! I 4

VE Brackets / Panels

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A Baseline Milestone ===———=1 Project Baseline Pro g ramme U p d ate 22 (DEC em b er 2015) Layout: Update Three Month Rolling U022 20-Dec-15 [U022 AT cwW
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
Procurement & Fabrication : : : : : :
12886 VE Brackets / Panels - Manufacturing & Delivery (Brackets) 3rd 24d | 25-Sep-15A  10-Dec-15A e ———— : : :
batch ; ; ; : : :
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d 11-Dec-15A = 07-Feb-16 89d ':

Architechural Feature on EVS
Shop Drawings
12854 EVS - Shop Drawings review by the Engineer
2244 EVS - Obtain Approval for Shop Drawings

Procurement & Fabrication

2246 EVS - Confirm design of embed items
2248 EVS - Embed fabrication & delivery
2250 EVS - Commence embed installation
2252 EVS - Architechural Features Fabrication

Tunnel Ventilation System (TVS)

Procurement & Fabrication

10090 TVS - Procurement for all plants, materials & equipments
12474 TVS - FAT all plants, materials & equipments
2262 TVS - Initial Delivery for all plants, materials & equipments

Air Purification System (APS)

Procurement & Fabrication

2360 APS - Manufacture DeNO2 Containment
2366 APS - Ship to HK Store (1st Batch)

2344 APS - FAT DeNO2

10088 APS - Ship to HK Store (2nd Batch)

Tunnel and Approach Road Lighting System

Procurement & Fabrication

30d = 08-Jun-15A  08-Jan-16

od 08-Jan-16 -55d

od 09-Jan-16 -55d

30d 09-Jan-16 07-Feb-16 -55d

od 08-Feb-16 -55d

90d 08-Feb-16 = 07-May-16 -55d

60d  20-Aug-15A 08-Dec-15A

30d  26-Nov-15A  14-Dec-15A

60d = 15-Dec-15A  07-Feb-16

120d 02-Jul-15A  30-Nov-15A

120d | 07-Sep-15A  14-Dec-15A

60d  01-Dec-15A  26-Feb-16 19d |

120d 29-Feb-16 12-Aug-16 19d

@ CurrentMilestone  [lll==ll Critical Remaining Work

B | evel of Effort =1 RemainingWork

A

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 22 (December 2015)
THREE MONTH ROLLING

Project ID: H2613-U022

Baseline: DWP2a

Layout: Update Three Month Rolling U022
Page 5 of 16
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
1101 LS - Initial Delivery for all plants, materials & equipments 48d | 09-May-15A 30-Nov-15A ’ ' : :
Central Control and Monitoring System (CCMS) and ELV System
Procurement & Fabrication
2286 CCMS - Initial Delivery for all plants, materials & equipments 60d | 02-Oct-15A = 22-Dec-15 Od_ ‘ ‘ ‘ ‘ ‘
12476 CCMS - FAT for all plants, materials & equipments 30d | 23-Dec-15 = 21-Jan-16 od _
Traffic Control and Surveillance System (TCSS) I
Procurement & Fabrication
2294 TCSS - Initial Delivery for all plants, materials & equipments 90d 02-Oct-15A = 24-Dec-15 550 - ’ ’ ’ -
12478 TCSS - FAT for all plants, materials & equipments 90d = 16-Dec-15A = 07-Feb-16 10d '
Electrical System
Drawing Submission
10566 ES - Power layout drawings submission (AECOM review & 60d | 20-Aug-14A  03-Jan-16 175d _:l
approval) S A 1
Manufacture & Delivery, FAT
10548 ES - HV switchboard / Transformer Delivery 30d 17-Oct-15A  30-Nov-15A
10614 ES - MCC FAT 24d 06-Nov-15A  21-Nov-15A
10616 ES - MCC Delivery 30d | 23-Nov-15A  29-Dec-15 120d| |
Building Services System
Shop Drawings / CSD / CBWD
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Dec-15 592d ’
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Dec-15 636d ’
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Dec-15 sed| 1 | 1 N """""""""""""""
MVAC Procurement, Manufacture & Delivery, FAT
11060 MVAC System - Manufacture & Deliver 44d 04-Nov-15A = 04-Jan-16
Drainage System Procurement, Manufacture & Delivery, FAT
10496 DR System - Manufacture & Deliver 66d | 06-Jun-15A = 04-Jan-16

@ Current Milestone
I |evel of Effort
A
= Actua Work

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 22 (December 2015)

THREE MONTH ROLLING

Project ID: H2613-U022

Baseline: DWP2a

Layout: Update Three Month Rolling U022
Page 6 of 16
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
Thermal Barriers : : : :
Procurement & Fabrication 3 3
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 27-Jun-15A | 28-Jan-16 277d - ]
Petrol Filling System (Subject to construction details from AECOM) : : :
Procurement & Fabrication
12670 Petrol Filling System - Issue PO for Petrol Filling System materials od 20-Dec-15 366d
12672 Petrol Filling System - Delivery for Petrol Filling System materials 48d 20-Dec-15 05-Feb-16 366d 1

West Ventilation Building (WVB - related)

Tunnel Section (WVB-related)
Portion lla, Ilb & lic [CH1360 to CH1580]
Westbound

12208 lIb&Iic(WB) - E&M brackets & VE Panels brackets (include

protection) (1920m2)

4924a lIb&llc(WB) - Thermal Barrier installation (include protection
removal) - 1st coat (1 team)

4924b lIb&IIc(WBY) - Thermal Barrier installation (include protection
removal) - Final coat (1 team)

Eastbound

6124 lIb&lic(EB) - Mobilisation & Setup

12210 lIb&IIc(EB) - E&M brackets & VE Panels brackets (include
protection) (1920m2)

6126 llb&IIc(EB) - Thermal Barrier installation (include protection

removal) - 1 team
Portion Ib [CH1580 to CH1800]

Westbound

12212 Ib(WB) - E&M brackets & VE Panels brackets (include protection)

(2700m2)

4928b Ib(WB) - Thermal Barrier installation (include protection removal) -
Final coat (1 team)

5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix

5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix

21d 20-Jul-15 A 15-Jan-16

73d | 03-Aug-15A  15-Jan-16

73d 16-Jan-16 21-Apr-16

2d 16-Jan-16 18-Jan-16 15d

21d 19-Jan-16 18-Feb-16 15d

73d 19-Feb-16 = 20-May-16 15d

30d 20-Jul-15A = 09-Jan-16

73d 18-Sep-15A  27-Jan-16

12d 28-Jan-16 17-Feb-16

24d 18-Feb-16 16-Mar-16 : :

@ Current Milestone
BN | evel of Effort

A

=l Actua Work

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 22 (December 2015)
THREE MONTH ROLLING

Project ID: H2613-U022

Baseline: DWP2a
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Data Date: 20-Dec-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 | 2016
_ Dec [ Jan [ Feb Mar
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7d 09-Mar-16 16-Mar-16 -17d : :
installation
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8d 17-Mar-16 29-Mar-16 -17d
Eastbound
6154a Ib(EB) - Thermal Barrier installation (include protection removal) - 73d | 03-Aug-15A  24-Dec-15 90d
1stcoat (1 team)
12214 Ib(EB) - E&M brackets & VE Panels brackets (include protection) 30d @ 08-Sep-15A  09-Jan-16 79d
(2700m2)
6154b Ib(EB) - Thermal Barrier installation (include protection removal) - 73d = 25-Nov-15A  22-Feb-16 48d
Final coat (1 team)
Portion 111 [CH1800 to CH2600]
Westbound
12216 II(WB) - E&M brackets & VE Panels brackets (include protection) 54d = 17-Aug-15A = 23-Jan-16 -15d
(9600m2)
4930a III(WB) - Thermal Batrrier installation - Final coat (include protection 80d 17-Sep-15A  21-Nov-15A |
removal)
5006 MEP(WB) - (CH1800 to CH2600) E&M 1st Fix 44d | 21-Dec-15 = 19-Feb-16 -32d | ‘ ‘ ‘ - ‘ ‘ ‘ ‘
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89d = 22-Jan-16 | 18-May-16 32d]| | 3 3 3 3 3 3 3 | |
Eastbound i i i i i i i
6140 II(EB) - Thermal Barrier installation - Steel mesh / 1stcoat-2team = 133d = 05-Jan-15A  07-Jan-16 -31 | - S —
12218 III(EB) - E&M brackets & VE Panels brackets (9600m2) 54d = 17-Aug-15A = 23-Jan-16 6d
6140a III(EB) - Thermal Barrier installation - Final coat (include protection 80d = 25-Nov-15A  09-Mar-16 -27d
removal)
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44d 10-Mar-16 05-May-16 -27d

West Ventilation Building (WVB)
RC Structures and Metal Roof

Plenum (GL A-C / C-F) (VO 09)

12892 WVB - VO on drill & fix missing starter bars (VO 09) 48d 28-Feb-14A = 02-Feb-16 -33d

12982b | WVB - VO on drill & fix missing starter bars - below Grid Line 4 (RFV  30d | 19-Sep-15A = 02-Feb-16 ] e e s T T ————
4/13) (VO 09) : : : : : : ' ' ' '

1/F
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]'G(.E'[ ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A Baseline Milestone ===———=1 Project Baseline PFO g ramme U p d ate 22 (Decem b er 2015) Layout: Update Three Month Rolling U022 20-Dec-15 [U022 AT cwW
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
10350 WVB 1/F - Close formwork for beam & slab 4d 26-May-15A  26-Jan-16 -57d ' ' ; ; : : : : :
10352 WVB 1/F - Concrete beam & slab 1d 27-Jan-16 27-Jan-16 -57d 1
L1-09 Computer Equipment Room
12728 | WVB 1/F (GL A-C) - Internal walls / Cast-in items 12d | 03-Feb-16 = 23-Feb-16 -a5d| | ‘ |=, ‘ ‘ ‘ ‘ _ ‘ ‘
L1 (GL A-C) Rooms / Corridors / Staircase : :
10354 |WVB 1/F (GL A-C) - Internal walls / Cast-in items 24d | 03-Feb-16 = 08-Mar-16 -39d ; N R . ) : : :
10008 WVB R/F - Close formwork for beam & slab 4d 28-Jan-16 01-Feb-16 -57d L
10010 WVB R/F - Concrete beam & slab (UR/F) 1d 02-Feb-16 02-Feb-16 -57d
L2-01 TVPlenum e
10402  WVB L2-01 - Internal walls / Cast-in items 6d 09-Mar-16 15-Mar-16 -12d :
10404 WVB L2-01 - RC curb for SFD 6d 16-Mar-16 22-Mar-16 -12d ;
L2 (GL C-F) Other Rooms / Corridors / Staircase
10408 WVB R/F(GLC-F) - Internal walls / cast-in items 24d 16-Mar-16 16-Apr-16 -12d —
Metal Roof e
10442 WVB - Installation of temporary roof support at tunnel portal 18d 18-Feb-16 09-Mar-16 -94d _
10440 WVB - Erection of 1st steel structure at tunnel portal 6d 10-Mar-16 16-Mar-16 -94d —
10444 WVB - Installation of steel trust at tunnel portal (connecting to the 18d 17-Mar-16 11-Apr-16 -94d _
1st steel structure) '
MEP & ABWF Works
3056 WVB - Watermproofing and roofing 12d 03-Feb-16 23-Feb-16 4sd| VT :
3094 MEP(WVB) - Lift Installation 90d 24-Feb-16 23-May-16 77d ) : :
Basement
10634 WVB - ABWF works for APS auxiliary room 12d 19-Oct-15A = 02-Jan-16 ‘ ‘ ‘ ‘ : :

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name:

Original
Duration

Start

Finish

Total Float

2015

T 2016

Dec

[ Jan [ Feb

10644  MEP(WVB) - E&M 1stfixing

10650 WVB - ABWF works for TV Plenum
10656 MEP(WVB) - E&M 1st fixing
10662 WVB - ABWF works for Sump Pump Room
10664  MEP(WVB) - E&M 1st fixing
12310  MEP(WVB) - E&M 2nd fixing
10666 MEP(WVB) - Sump Pump installation
GIF
10670 WVB - ABWF works for HV Switch Rooms
10680  MEP(WVB) - E&M 1st fixing
12312  MEP(WVB) - E&M 2nd fixing
10682 MEP(WVB) - HKE inspection
10684 MEP(WVB) - ABWF Works
10686 MEP(WVB) - E&M 1st fixing
12314 MEP(WVB) - E&M 2nd fixing
10694 MEP(WVB) - ABWF Works
10696 MEP(WVB) - E&M 1st fixing
10714 MEP(WVB) - ABWF Works

10716  MEP(WVB) - E&M 1st fixing

24d

12d

24d

12d

24d

24d

24d

12d

24d

30d

18d

12d

24d

30d

12d

24d

12d

12d

05-Jan-16

11-Dec-15A

06-Jan-16

08-Dec-15A

05-Jan-16

26-Jan-16

01-Mar-16

09-Nov-15A

31-Dec-15

29-Jan-16

11-Mar-16

09-Nov-15A

28-Dec-15

11-Mar-16

09-Nov-15A

02-Jan-16

09-Nov-15A

02-Jan-16

01-Feb-16

05-Jan-16

02-Feb-16

04-Jan-16

01-Feb-16

29-Feb-16

31-Mar-16

30-Dec-15

28-Jan-16

10-Mar-16

05-Apr-16

24-Dec-15
25-Jan-16

19-Apr-16

31-Dec-15

29-Jan-16

31-Dec-15

15-Jan-16

4d

129d

129d

142d

142d

142d

142d

-53d

-53d

-20d |

-53d

30d

—_ .

3 [——

@ Current Milestone
| evel of Effort
A /\ Baseline Milestone
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C——— Project Baseline
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan Feb Mar

10722 | MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 31-Dec-15 : : : : ; : -— | | | | |
10724  MEP(WVB) - E&M 1stfixing 12d | 02-Jan-16 | 15-Jan-16 ‘ _—
10732 MEP(WVB) - ABWF Works 12d = 02-Jan-16 = 15-Jan-16 60d| | : : |
10734  MEP(WVB) - E&M 1st fixing 12d | 16-Jan-16 = 29-Jan-16 eod| ] LT 3 3 | P | 3
10740  MEP(WVB) - ABWF Works 12d | 03-Dec-15A = 31-Dec-15 96d| | N p— —_—
10742 MEP(WVB) - E&M 1st fixing 12d = 02-Jan-16 = 15-Jan-16 96d| : : : : : —— 3 3
10748 MEP(WVB) - ABWF Works 12d = 02-Jan-16 | 15-Jan-16 eed| | | 1
10750 | MEP(WVB) - E&M 1stfixing 12d | 16-Jan-16 | 29-Jan-16 g6d| | C——
10756  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 31-Dec-15 120 [ | :
10758 | MEP(WVB) - E&M 1st fixing 12d | 02-Jan-16 = 15-Jan-16 |
10766 | MEP(WVB) - ABWF Works 12d | 09-Nov-15A  02-Jan-16
10768 | MEP(WVB) - E&M 1st fixing 12d | 04-Jan-16 = 16-Jan-16 |
10706 | MEP(WVB) - ABWF Works 12d | 09-Nov-15A  02-Jan-16
10708 | MEP(WVB) - E&M 1stfixing 30d | 04-Jan-16 = 06-Feb-16 : : : ‘ j

U I | |
10774  WVB - ABWF works for LV Switch Rooms 12d = 09-Mar-16 = 22-Mar-16 -39d S S : 3 —

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A BasdineMicsne e Project Baseline Programme Update 22 (December 2015)  |tayout Update Three Month Rolling U022 [20Dec15 (U022 1AT low

= Actua Work

THREE MONTH ROLLING
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Data Date: 20-Dec-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 | 2016
_ [ Dec [ Jan [ Feb Mar
10808  MEP(WVB) - ABWF Works 12d  03-Feb-16 | 23-Feb-16 -57d [ al ; ; ; ; ; ; ; ; T —
10810  MEP(WVB) - E&M 1stfixing 24d | 24-Feb-16 | 22-Mar-16 57d| | 3 3 3 3 D
12730  MEP(WVB) - ABWF Works 12d = 24-Feb-16 = 08-Mar-16 -45d [ 1
12732 MEP(WVB) - E&M 1stfixing 24d | 09-Mar-16 = 09-Apr-16 -45d : : :

E&M Testing &Commissioning / Statutory Inspection
12602 MEP(WVB) - DG submission to FSD od 03-Mar-16 -50d A *
Middle Ventilation Building (MVB - related)
Tunnel Section (MVB-related)
Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a

Westbound (Outer Lane)

5146 V(WB) - Mobilisation & Setup 6d 18-Nov-15A | 21-Jan-16 -19d

12226 V(WB) - E&M brackets & VE Panels brackets (include protection) 18d 05-Jan-16 25-Jan-16 -19d
(1800m2)

5148 V(WB) - Thermal Barrier installation (include protection removal) - 1 100d 28-Jan-16 06-Jun-16 -30d
team

Eastbound (Outer Lane)

5160 V(EB) - Mobilisation & Setup 4d 28-Jan-16 01-Feb-16 -10d

12228 V(EB) - E&M brackets & VE Panels brackets (include protection) 1d 04-Feb-16 = 04-Feb-16 -10d| ! : : : : : : : : : °
(1800m2) : : . . . . . . . .

5162 V(EB) - Thermal Barrier installation (include protection removal) -1 = 186d 20-Feb-16 05-Oct-16 -30d
team

Slip Road 2

10060 V (SR2) - Mobilisation & Setup 15d 29-Feb-16 16-Mar-16 36d

12230 V (SR2) - E&M brackets & VE Panels brackets (include protection) 19d 17-Mar-16 12-Apr-16 3ed| ¢
(1716m2)

Portion Va [CH2950 to CH3210]

NOCO017 NOC-017 - Delay & disruption of works at Portion V partial 30d 28-Oct-15A = 04-Jan-16
possession
5144a Va - Initial Site Survey 12d 16-Nov-15A = 24-Dec-15

Westbound (Outer Lane) A A T [ A

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A Baseline Milestone ===———=1 Project Baseline Pro g ramme U p d ate 22 (DEC em b er 2015) Layout: Update Three Month Rolling U022 20-Dec-15 [U022 AT cwW
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
5146a Va(WB) - Mobilisation & Setup 6d 18-Nov-15A = 24-Dec-15 -24d . .
12226a  Va(WB) - E&M brackets & VE Panels brackets (include protection) 20d 05-Jan-16 27-Jan-16 -30d
(1800m2)
5148a Va(WB) - Thermal Barrier installation (include protection removal) - =~ 100d 28-Jan-16 06-Jun-16 -30d
1team
Eastbound (Outer Lane)
5160a Va(EB) - Mobilisation & Setup 6d 28-Jan-16 03-Feb-16 44d
12228a  Va(EB) - E&M brackets & VE Panels brackets (include protection) 20d | 04-Feb-16 = 04-Mar-16 aad| LT
(1800m2)
Portion Vb [SR2 / SR3 / SCP3]
5142b Possession of Portion Vb od 29-Feb-16 738d
5144b Vb - Initial Site Survey 12d 29-Feb-16 12-Mar-16 738d
Slip Road 2
10060b Vb (SR2) - Mobilisation & Setup 15d 29-Feb-16 16-Mar-16 3ed| T
12230b Vb (SR2) - E&M brackets & VE Panels brackets (include protection) ~ 19d 17-Mar-16 12-Apr-16 36d
(1716m2)
Portion Vc [CH3210 to CH3250]
5142c Possession of Portion Vc od 31-Dec-15 -19d
5144c Vc - Initial Site Survey 12d 31-Dec-15 14-Jan-16 -19d
Westbound (Quter Lane) e
5146¢ Vc(WB) - Mobilisation & Setup 6d 15-Jan-16 21-Jan-16 -19d
12226¢ Vc(WB) -V E&M brackets & VE Panels brackets (include protection) 3d 22-Jan-16 25-Jan-16 -19d ¥
(240m2) :
5148c Vc(WB) - Thermal Barrier installation (include protection removal) - 14d 28-Jan-16 19-Feb-16 -21d : "
1team : :
5132c  MEP(WB)- (CH3210 to CH3250) E&M st Fix 12d | 20-Feb-16 = 04-Mar-16 21d :
5134c  MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d = 05-Mar-16 = 29-Mar-16 2wd| L |
Eastbound (Outer Lane) | | : : :
5160c | VC(EB)- Mobilisation & Setup 6d | 26-Jan-16 = 01-Feb-16 -10d | —
12228c Vc(EB) - E&M brackets & VE Panels brackets (include protection) 3d 02-Feb-16 04-Feb-16 -10d : L : f f
(240m2) : : : : : : : : : : : : : : : : :
5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d 20-Feb-16 = 07-Mar-16 -17d| | | | | | | | | | | | - - - | |
1team : : : : : : : : : : : : : : : : :

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
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C——— Project Baseline
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
5150c  MEP(EB) - (CH3210 to CH3250) E&M 1st Fix 12d = 08-Mar-16 = 21-Mar-16 7d| | 3 3 3 3 3 3 ‘ 3 | |
Satellite Control Point 3
scPa T | | |
3750 SCP3 - Possession of Portion V od 29-Feb-16 10d| | 1 1 1 1 1 1 b 1
3752 SCP3 - Initial Site Survey 6d 29-Feb-16 05-Mar-16
3754 SCP3 - Erect Hoarding 6d 07-Mar-16 12-Mar-16
3756 SCP3 - Mobilisation and setup 12d 14-Mar-16 30-Mar-16
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related)
Portion 1Xd [CH4600 to CH4860]
Westbound
12250 IXd(WB) - E&M brackets & VE Panels brackets (include protection) 37d | 07-Sep-15A  25-Jan-16
(3300m2)
Eastbound
12252 IXd(EB) - E&M brackets & VE Panels brackets (include protection) 37d = 24-Aug-15A  25-Jan-16
(3300m2)
5322 IXd(EB) - Thermal Barrier installation (include protection removal) -  87d 08-Jan-16 29-Apr-16
1team
Portion IXa [CH4860 to CH5150]
Westbound
12254 IXa(WB) - E&M brackets & VE Panels brackets (include protection) 37d = 08-Sep-15A  15-Jan-16
(3288m2)
5340 IXa(WB) - Thermal Barrier installation (include protection removal) -  97d 18-Mar-16 18-Jul-16 -
1 team T !
Eastbound
12256 | IXa(EB)- E&M brackets & VE Panels brackets (include protection) | 37d | 24-Aug-15A = 14-Jan-16 55 I T
(3288m2) . . . . . : 3 3
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16d 18-Mar-16 = 09-Apr-16 7d| : : : : : : : ——
East Ventilation Building (EVB) 3 3 3 3 3 3 3 3
Establishment Works
3400 Possession of Portion IXb & IXc od | 15-Feb-16 1d| | | | | | K | | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U022 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2a 20-Nov-15 [U021 AT cw
A A GoscleMiestme  mmmmmmm Project Baseiine Programme Update 22 (December 2015)  |Layout: Update Three Month Rolling U022 [50.0e015 [Uo2z AT |ow
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Data Date: 20-Dec-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
_ Dec Jan [ Feb Mar
3402 EVB - Initial Site Survey 6d 15-Feb-16 | 20-Feb-16 1d 3 ) — : :
3404 EVB - Erect Hoarding 6d 22-Feb-16 = 27-Feb-16 7d ‘ E
3406 EVB - Setup site monitoring station 6d | 22-Feb-16 = 27-Feb-16 1d E
3416 EVB - As-built survey for existing EVB substructures 6d 22-Feb-16 27-Feb-16 1d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ E ‘ ‘
3408 EVB - Baseline monitoring 12d 29-Feb-16 12-Mar-16 1d :
RC Structures and Green Roof R
3410 EVB - Mobilisation & setup 6d 29-Feb-16 05-Mar-16 7d
GIF (GLA-D)
3412 EVB G/F - Formwork for column / walls 8d 14-Mar-16 22-Mar-16 1d
11508 EVB G/F - Rebar fixing for column / walls 6d 17-Mar-16 23-Mar-16 1d
Administration Building (ADB) e
Establishment Works (Portion Xa)
3600 Possession of Portion Xa od 21-Dec-15 -58d
3602 ADB - Initial Site Survey 6d 21-Dec-15 29-Dec-15 -58d
3604 ADB - Erect Hoarding 12d 30-Dec-15 13-Jan-16 -58d
3606 ADB - Setup site monitoring station 12d 14-Jan-16 27-Jan-16 ssd| 0T
3616 ADB - As-built survey for existing ADB substructures 6d 28-Jan-16 03-Feb-16 -58d
3608 ADB - Baseline monitoring 12d 04-Feb-16 24-Feb-16 -58d
RC Structures (Portion Xa)
3610 ADB (Xa) - Mobilisation & setup 6d 25-Feb-16 02-Mar-16 -58d
10136 ADB (Xa) - Excavation to G/F formation level 24d 03-Mar-16 02-Apr-16 sedl | :
East Ventilation Shaft (EVS)
RC Structures / Metal Facade and Features
3820a EVS - Construct P1 Columns 42d 28-Jul-15A  20-Nov-15A
ABWF Works N e e e e e

@ CurrentMilestone  [lll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 22 (December 2015)
THREE MONTH ROLLING

Project ID: H2613-U022

Baseline: DWP2a

Layout: Update Three Month Rolling U022
Page 15 of 16
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Data Date: 20-Dec-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2015 2016
[ Dec
3822 EVS - ABWF (Wet Trade) 60d = 21-Dec-15 = 09-Mar-16 -26d [ il ‘ 3 3
3826 EVS - ABWF (Dry Trade) 60d 10-Mar-16 25-May-16 -14d
MEP Works
3834 MEP(EVS) - E&M Start od 10-Mar-16 26d A *
3836 MEP(EVS) - E&M 1st Fix 30d = 10-Mar-16 | 18-Apr-16 -26d E——
External Works e e e e e e e e
Area A/B ‘
10288a2 Area ATCSS equipment installation and cabling (Gantry ADS01) - 40d 06-Feb-16 02-Apr-16 214d !
Start date is tentative and to be confirmed '
10288CI2  C18 gantry installation complete (ADS01) od 06-Feb-16* od *
10288al Area ATCSS equipmentinstallation and cabling (Gantry FVYMS 1) - 40d 17-Feb-16 07-Apr-16 211d ‘ [
After C18 gantry installation complete
10288ClI1 C18 gantry installation complete (FVMS 1) od 17-Feb-16* od ’ 7777777777777777777777777777777777777777777
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U022 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DWP2a 20-Nov-15 (U021 AT Cw
A A GoscleMiestme  mmmmmmm Project Baseiine Programme Update 22 (December 2015)  |Layout: Update Three Month Rolling U022 [50.0e015 [Uo2z AT |ow
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SR8_DWPO0B(A)-MU33-3M

SRS - Layout for 3SMRP_2105_12

Appendix C.5

Activity ID AActivity Name T Original TStart TFnish
Duration 2015 2016
Dec Jan [ Feb [ Mar
DWP-06 (A ee Mo Rolling Progra e_updated up to 20-De ; ; ; ; ; ; ; ; | : : : |
ey Date | | |
Site Possession Dates ; ; ; ; ; ; ; ; ; ;
IECM Instruction to proceed with Section 8 (IEC Abutment M)- subject to excision 945d 0 20-Dec-15* o Instruction to pr(j)ceed with Secti(%n 8 (IEC Abutmejnt M)- subject toiexcision 945d ! !
Handover Dates (Contractual Date up to EOT-08) ‘
HXVC Handover of Portion XV 0 20-Dec-15* <o iHandover of Po%tion XV
HVIC Handover of Portion VI 0 20-Dec-15* o iHandover of Pojrtion \ ! ! ! ! : :
HVIIC Handover of Portion VII 0 20-Dec-15* o %Handover of Pojrtion Vil
Hilnc Handover of Portion IlI 0 06-Jan-16* L 4 Handovajr of Portion 11l ' :
Handover Dates (Programmed Date)
HXV Handover of Portion XV 0 20-Dec-15 o iHandover of Pojrtion XV ! i
HVI Handover of Portion VI 0 16-Jan-16 | * Fj|andover of Portijon Vi
HVII Handover of Portion VIl 0 16-Jan-16 | | | * Fjiandover of Porlijon \ | |
HIll Handover of Portion IlI 0 17-Jan-16 : : : : : : 0: Handover of Ptjurlion 1] : : : : :
Stage / Section Completion of Works (Contractual Date yp to EOT-08) . .
KD15C KD15 - Completion of Section 9 of the Works (994d) 0 20-Dec-15* o iKDls - Completjion of Segtion 9 qf the Works (99%1d)
KD02C KD2 - Achievement of Stage 2 (994d) (Plus 5 day EOT) 0 20-Dec-15* <o iKDZ - Achievemjent of Stage 2 (9394d) (Plus 5 dayiEOT) : :
Stage / Section Completion of Works (Programmed Date) ; :
KD5 KD5 - Completion of Section 2 of the Works (849d) 0 20-Dec-15 | 2 3KD5 - Completian of Section 2 of%the Works (849%1) | | | | |
KD15 KD15 - Completion of Section 9 of the Works (994d) 0 20-Dec-15 0 KD15 - Complajtion of Section 9 jof the Works (99?}4(1) ‘ ‘ ‘ ‘ ‘
- 1 1 3 3 1 3 3 1 3 3 1 3 3
Works in TS3-East : : : : : : :
Cut & Cover Tunnel Structure
TS3-East CCT - Ch.4500.000 to Ch.4582.140
TS3 East CCT - Walls + Removal of Struts 7 & 8
TS3E_6720 CCT Walls - Bay 8 10 08-Dec-15A | 21-Dec-15A ‘ — CCT Walls - Bjay 8 ‘ : : ‘ : : ‘ i i
TS3-East CCT - OHVD Cast In-Situ : : : : : : : : : : : : :
TS3E_6870 TS3(E) Cast OHVD in situ - Bay 2 10 | 08-Dec-15A | 24-Dec-15A ‘ TS3(E)§CasI OHVD in sjitu -Bay2
TS3E_6860 TS3(E) Cast OHVD in situ - Bay 1 10 10-Dec-15A  20-Dec-15A : 'iI'S3(E) Cast OHjVD in situ|- Bayl? ‘ ‘
TS3E_6930 TS3(E) Cast OHVD in situ - Bay 8 10 21-Dec-15A  08-Jan-16 ‘ ; TSi‘%(E) Cast OHVDiin situ - Bay 8 ! !
TS3E_6920 TS3(E) Cast OHVD in situ - Bay 7 10 23-Dec-15A 29-Dec-15 - B(E) Cajst OHVD in situ Bay 7
TS3 East CCT - Roof Slab
TS3E_6770 CCT Roof Slab - Bay 5 10 | 07-Dec-15A | 20-Dec-15A 1% Slab -1Bay 5 ; : : :
TS3E_6780 CCT Roof Slab - Bay 6 10 12-Dec-15A  25-Dec-15A CCT% Roof Slab - Bay ﬁ ‘ : ‘ : : ‘ |
TS3E_6730 CCT Roof Slab - Bay 1 10 26-Dec-15A  29-Dec-15 _ ccr Roofislab -Bay 1
TS3E_6740 CCT Roof Slab - Bay 2 10  28-Dec-15A  04-Jan-16 ﬂ)of Sljab -Bay 2
TS3E_6790 CCT Roof Slab - Bay 7 10  30-Dec-15 08-Jan-16 CC%T Roof Slab - Bajy 7 ' '
TS3E_6800 CCT Roof Slab - Bay 8 10 09-Jan-16 18-Jan-16 _ CCT Roof Sljab -Bay8
TS3 East CCT - Roof Slab Waterproofing + Screeding : : : ‘ ‘
TS3E_6810 TS3(E) Waterproofing to Roof Slab - Bay 1 to Bay 4 12 24-Dec-15 04-Jan-16 ﬂwmérprooﬁng to Roojf Slab - Bay 1 to tjsay 4
TS3E_6840 TS3(E) Screeding - Bay 1 to Bay 4 12 28-Dec-15 08-Jan-16 TSi‘%(E) Screeding Bay 1to Bay 4 ! !
TS3E_6820 TS3(E) Waterproofing to Roof Slab - Bay 6 to Bay 8 12 11-Jan-16 22-Jan-16 | — TS?S(E) Waterproofing to Roof Slab Bay 6 to Bay 8
TS3E_6850 TS3(E) Screeding - Bay 6 to Bay 8 12 13-Jan-16 24-Jan-16 — TS3(E) Screeding - Bay 6 to Baéy 8 ! !
TS3 East - Cable Trough : :
TS3E_6940 TS3(E) Cable Trough Bay 1-8 27 12-Jan-16 07-Feb-16 — TS3(E) Cable Tjrough Bay 1-8
TS3 East - Cross Passage CP32 (CH4552 Westbound) ; : :
TS3E_6830 CP32 - Baase Slab 5 05-Jan-16 09-Jan-16 ] ¢P32 - Baase Slajb
TS3E_6950 CP32 - Wall 6 10-Jan-16 15-Jan-16 ‘ ‘ ‘ ‘ _ CPjSZ - Wall ‘ ‘ ‘ ‘ : '
TS3E_6960 CP32 - Roof Slab 8 16-Jan-16 23-Jan-16 _ ¢P32 - Roof Slab
B Actual Work Page 1 of 5 Date Revision Checked Approved
20-Dec-15 Updated to 20th Dec 2015 DML/WC
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TS3W_3530 D/wall integrity test 100 04-Jun-15A 09-Feb-16 D/wall integrity test

TS3wW_3510 D/wall Interface coring + grouting 100 06-Jun-15A 16-Jan-16

-Aclivity ID Activity Name Original | Start Finish
Duration 2015 2016
Dec Jan | Feb Mar
TS3E_6970 CP32 - Waterproofing to Roof Slab 4 24-Jan-16 27-Jan-16 : : : : : : : E CP32 - Waterproofing toi Roof Slab : : : : : :
TS3E_6980 CP32 - Screeding 4 28-Jan-16 31-Jan-16 N CP32- Screedjing
Removal of Reclamation
TS3-East Removal of Reclamation
TS3E_7540 Layer 5&6: Removal of waling & lateral struts 8 20-Dec-15 27-Dec-15 _ Layer 5&6: Rertjloval of waling &: lateral struts
TS3E_6560 King post load transfer 10 25-Jan-16 03-Feb-16 _ King pogt load transfer
TS3E_7550 Layer 4: Removal of waling & lateral struts 6 04-Feb-16 09-Feb-16 — Layer 4: R‘emoval of wallng‘& lateral struts
TS3E_7560 Layer 3&7: Removal of waling & lateral struts 8 10-Feb-16 17-Feb-16 3 3 3 3 3 3 3 3 3 — Layer 3&7 Removal of V;Vallng & lateral str‘uts 3 3
TS3E_7590 Removal of general fil 14 18-Feb-16 02-Mar-16 _ Removal of general fill
TS3E_7600 Removal of seawall block 21 24-Feb-16 15-Mar-16 — Removal (;f seawall bl
TS3E_7570 Layer 2: Removal of waling & lateral struts 7 03-Mar-16 09-Mar-16 — Layer 2" Removal of waling & lateral
TS3E_7580 Removal of king post above sea bed level 7 03-Mar-16 09-Mar-16 — Removal of king post above sea bed
TS3E_7610 Sawcutting of diaphragm wall 21 10-Mar-16 30-Mar-16 e
Works in TS3-West
Diphragm Vil
TS3-West Diaphragm Construction
TS3W_3120 Diaphragm wall construction Phase 2 (84/137 panels) 152 03-Jun-15A 27-Dec-15A ; jD|aphrag m wall qjonstructlon Phas‘e 2 (84/137 panéls)
TS3-West Post D/wall Works
o

Diwall Interface cpring + grouting

TS3W_3520 D/Wall Coring + fissure grouting 100 24-Jun-15A 05-Feb-16 D/Wall Coring + fiss;ure grouting

TS3wW_3540 Dewatering & observation well installation 26 23-Nov-15A | 14-Jan-16 Dewaiering & observaiion well installation

TS3W_3550 Pumping test 3 15-Jan-16 17-Jan-16 B Pumping test |
ELS & Rock Excavation

ELS Fabrication Works

S ELS strits & waling fabrication

TS3wW_4510 ELS struts & waling fabrication 75 17-Sep-15A 20-Jan-16
TS3-West ELS Works

TS3W_4515 King Post installation 45 18-May-15A  16-Jan-16 ing Post installaﬁion

B Start pf ELS - Layer 1: Soft excavatlon‘struts installatiol

_ Layer 2 Soft excavation! struts |nsta||at|o

n‘

TS3W_4520 Start of ELS - Layer 1: Soft excavation struts installation 15 04-Nov-15A | 21-Jan-16

TS3W_4530 Layer 2: Soft excavation struts installation 15 28-Nov-15A 03-Feb-16 j

_ Layer 3: Soft excavatlon struts |nsta||atlon(Remove Layer 1)

TS3W_4540 Layer 3: Soft excavation struts installation(Remove Layer 1) 15 04-Feb-16 18-Feb-16
_ Layer 4 Soft excavatlon struts |nstallat|on
_ Layer 5: Soff|

TS3W_4550 Layer 4 Soft excavation struts installation 15 19-Feb-16 04-Mar-16
TS3W_4560 Layer 5: Soft excavation struts installation 15 05-Mar-16 19-Mar-16
Cut & Cover Tunnel Structure

Temporary Works Design

TS3W_2125 (01) RC Temp Work Design - submission 24 29-Feb-16 30-Mar-16 I ——

Method Statement

I ————— (0]

TS3W_2135 (01)RC works method statement - submission 24 25-Feb-16 23-Mar-16

SR8 CCT - Sea Side Portion

SR8 Works on Reclaimed Area

SR8.MS.1010 ELS Works at SR8 (Marine Side) 90 18-Jan-16 16-Apr-16

Works in SR8 (Open Cut Method)

SR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)

TTA Stage 2 - East Bound

Stage 4 - East Bound (Ref. DRG. No.CDD/SR8/084)

SR8.EB.1500 Carry out Stage 4 Tam Grout 14 16-Oct-15A  30-Dec-15A [ S  C 1y out Stage 4 Tam Grout

Tunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS/ CCT / BF + Reinstatement Works

K]

i

ELS Works
SR8.EB.1620 ELS Layer 1 - Soft Excavation + Strut Installation 12 21-Nov-15A  29-Dec-15 - - EL$ Layer§1 - Soft Excavat:jion + Strut Installjation
B /ctual Work Page 2 of 5 Date Revision Checked Approved
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work

® @ Milestone

-Aclivity ID Activity Name Original | Start Finish
Duration 2015 | 2016
i i Dec Jan | Feb Mar

SR8.EB.1621 ELS Layer 2 - Soft Excavation + Strut Installation 12 30-Dec-15 13-Jan-16 : : / - - ELS Layer 2 - Soft Exca\lallon + Strut Installation : , : : : : :

SR8.EB.1622 ELS Layer 3 - Soft Excavation + Strut Installation 12 14-Jan-16 27-Jan-16 _ ELS Layer 3 - Soft Exca\(atlon + Strut Installatlon

SR8.EB.1623 ELS Layer 4 - Soft Excavation + Strut Installation 12 28-Jan-16 13-Feb-16 — ELS Layer 4 - Soft Excavation + Strut Installation

SR8.EB.1624 ELS Layer 5 - Soft Excavation + Strut Installation 12 15-Feb-16 27-Feb-16 — ELS Layer 5 - SOfI Excavation + Strut Installation

SR8.EB.1625 ELS Layer 6 - Soft Excavation + Strut Installation 12 29-Feb-16 12-Mar-16 ! ! ! ! — ELS Layer 6 - Soﬂ Excavatior

Structural Works

Blinding + Waterproofing
SR8.EB.1630  Blinding for Bay 1 to Bay 4 4 12-Mar-16 17-Mar-16 : _ Blindiﬁg for Bay 1
SR8.EB.1670 Waterproofing - Bay 1 to Bay 4 4 17-Mar-16 21-Mar-16 , , , , , , _ Waterp|

SR8 West Bound - Ch. 459.000 to 385.000 (VictoriaRoad / IEC Central Divider) ; ;
Tunnel Ch.459.000 to 385.000 (West Bound) - ELS/ CCT/ BF+Reinstatement Works
; ; ; ; 1 1 1 1 1 * i i

SR8.WB.5080 ELS Layer 1 - Soft Excavation + Strut Installation 12 21-Nov-15A 28-Jan-16 A ; ; ; ; ; ; ; ; ELS Layer 1 - Soft Excajvation + Strut Insjtallation ! !

SR8.WB.5130 ELS Layer 2 - Soft Excavation + Strut Installation 12 30-Nov-15A  24-Dec-15

SR8.WB.5140 ELS Layer 3 - Soft Excavation + Strut Installation 12 28-Dec-15 11-Jan-16 ELS Layer 3 Soft Excavauon + Strut Installation

SR8.WB.5150 ELS Layer 4 - Soft Excavation + Strut Installation 12 12-Jan-16 25-Jan-16 ! ! — ELS Layer 4 - Soft Excavatlon + Strut Installatlon 3 3 ' '

SR8.WB.5160 ELS Layer 5 - Soft Excavation + Strut Installation 12 26-Jan-16 11-Feb-16 ! ! ! _ ELS Layer 5 - Soft Exqavatlon + Strut Installatlon

West Bound - CCT Structural Works : : :

Blinding + Waterproofing ‘ ‘
SR8.WB.5090 Blinding for Bay 1 to Bay 8 9 11-Feb-16 22-Feb-16 | _ Blinding for Bay 1toBay8
SR8.WB.5230  Waterproofing - Bay 1 to Bay 8 9 23-Feb-16 03-Mar-16 — Watexprooflng Bay 1; to Bay 8

Base Slab + Drainage : :
SR8.WB.5180  Base Slab - Bay 1 8 04-Mar-16 12-Mar-16 | _ Base Slab - Bay 1
SR8.WB.5270 Base Slab - Bay 5 8 09-Mar-16 17-Mar-16 ! ! _ Base! Slab Bay {
SR8.WB.5240 | Base Slab - Bay 2 8 14-Mar-16 22-Mar-16 _ Base
SR8.WB.5280  Base Slab - Bay 6 8 18-Mar-16 30-Mar-16 _

SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
SR8 Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) ' ‘ ' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Portal Structure

Base Slab + rainage | | |
SR8.VP.5160 Base Slab - Bay 7 8 21-Dec-15 31-Dec-15 Base islab -Bay7

Wall + Removal of Strut
SR8.VP.5170 Wall - Bay 1 10 21-Oct-15A 30-Dec-15A all - Ba)% 1
SR8.VP.5210 Wall - Bay 5 10 08-Dec-15A 11-Jan-16 : :l Wall - Bay 5 ‘ : : : : : : :
SR8.VP.5220 Wall - Bay 6 10 08-Dec-15A 12-Jan-16 - ‘ ‘ | wall- Bay 6 ‘ ‘ ‘ ‘ ‘ ‘ ‘
SR8.VP5230  Wall- Bay 7 10 | 12-Jan-16 22-Jan-16 _ WaII Bay 7

Roof Siab |
SR8.VP.5280 Roof Slab - Bay 5 10 15-Dec-15A  21-Jan-16 ! [ | — Roof Slab Bay 5
SR8.VP.5290 Roof Slab - Bay 6 10 22-Jan-16 02-Feb-16 ! _ Roof Slab Bay 6
SR8.VP5300  Roof Slab - Bay 7 10 03-Feb-16 17-Feb-16 3 _ Roof Slab Bay 7

cater tor v : 1 : ‘ 1 1 1 1 1 1 ; 1 1 1
SREVPSIL0  Wall- Bay1to Bay7 49 24Dec-ls  25-Feb-16 ‘ e — W/l Bay 10 Bay 7 |
SREVP5320  Roof Sab - Bay 1t0 Bay 7 70 133ani6  1-Apris ‘ ‘ ‘ ‘ - -

Roof Slab Waterproofing + Screeding : i i i |
SR8.VP.5330 Waterproofing to Roof Slab - Bay 1 to Bay 7 7 18-Feb-16 25-Feb-16 : : : : : : : : : _ Watej{prooflng to Roof Slab - Bay 1 to Bjay 7 :
SR8.VP.5340 Screeding - Bay 1 to Bay 7 7 26-Feb-16 04-Mar-16 ' ' ' ' ' ' ' ' _ S ding - Bay 1 ta Bay 7

SR8.VP.5380 Fill Up Void Up to Portal Base Slab Bottom 7 21-Dec-15 30-Dec-15 ! | — Fill Up VDId Up to Portal Base Slab Borlom ! !

SR8.VP.5390 Wall Up to Portal Roof Bottom 10  31-Dec-15 12-Jan-16 | | _ Wall Up to Portal Roof Bonom

SR8.VP.5400 Wall + Roof Slab 14 13-Jan-16 28-Jan-16 3 _ Wall + Roof Slab : : : :

B Actual Work Page 3 of 5 Date Revision Checked Approved
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Protection Works for IEC Abutment M

TTA (Submissions, Approvals and Implementation)

-Aclivity ID Activity Name Original | Start Finish
Duration 2015 2016
Dec Jan Feb | Mar
SR8.VP.5440 Slab for Pump Room 21 13-Jan-16 05-Feb-16 : : : : : : : : Slap for Pump Roorp : : : : :
SR8.VP.5410 Access Chamber above Roof 14 29-Jan-16 17-Feb-16 — Access iChamber aboveiRoof
SR8.VP.5450 Slab for Elec. Room 21 29-Jan-16 25-Feb-16 * Slab fjpr Elec. Room
SR8.VP.5420 Backfill to Ground Level 10 05-Mar-16 16-Mar-16 _ Backfill to Ground L
SR8.VP.5430 Construct Two Discharge Manholes 10 17-Mar-16 31-Mar-16 _
Backfill & Reinstatement Works Including Removal of Strutingss
SR8.VP.5050 Layer 3&2: Removal of Waling & Struts 7 02-Jan-16 09-Jan-16 _ L%ayer 382: Remo‘j/al of Waling & Sflruts
SR8.VP.5350 Layer 1: Removal of Waling & Struts 7 16-Mar-16 24-Mar-16 3 3 3 3 3 3 3 3 3 3 3 3 3 3 — 1
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)
Excavation and Lateral Support
SR8_2320 Remove Temporary Access to Bowling Green at Bay 3(CH230 to CH240) After Completion 7 21-Dec-15 30-Dec-15 _ R emovej TemporaryAccgjess to Bowling G%een at Bay 3(C|-11230 to CH240) After Completion of BG & Pavilion
RC CCT & BackfillChas? 500010 Ch240.000
Siructure
il
SR8_2120 Drainage Works 21 22-Feb-16 16-Mar-16 — Drainagje Works
Uty Through
SR8_2050  Utiiy Trough 48 2Dec-15  20-Feb-16 S Uty Trough |
Backfill & Reinstatement Works Including Removal of Struts
SR8_1920 SR8 U structure - Backfiling & Compaction + Removal of Struts & Sheet Pile 60 22-Feb-16 05-May-16 —
SR8_1920.10 Backfill and Compaction to North side and South side of U- Structure & Remove Struts by 60 22-Feb-16 05-May-16 —
SR8 Structural Slab gz?erODOOto Ch.210.000
SR8_2090B Wall Sterm - Bay 3 7 31-Dec-15 08-Jan-16 _ Wajll Sterm - Bay 3
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St —ﬁ
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall RW8C at Tsing Fung Street (Portion V)
VP_1770 Install Steel Railing on Top of RW8C 14 20-May-15A | 11-Jan-16 ; ; — Install Steel Rjailing on Top of |j‘«>\N8(:
VP_1390 Demolish Top Portion of Existing Wall Head and Kerb 18 05-Jun-15A | 25-Jan-16 = — Demolish Top Portion of Existjing Wall Head anjd Kerb
VP_1400 Road Formation - Subbase + Kerb + Usshape Channel 48 25Janis  24-Mar-l6 e —— |
Retaining Wall + Toe Wall at Hing Fat Street
Subway Extension at Tsing Fung Street (Portion VIII)
VP_1375.50 TFS Subway extension - install Railing 8 05-Feb-16 13-Feb-16 _ 'lj'FS Subway extejnsion - install Ra1jiling
East Side
VP_1375.60.40 TFS Subway extension - Walls 18 21-Dec-15A  11-Jan-16 TFS Subway% extension - Walljs
VP_1375.60.50 | TFS Subway extension - Roof Slab 21 12-Jan-16 04-Feb-16 — TFS #ubway extensio%l - Roof Slab
RC Works - Toe Wall (RWSE) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
VP_6160 Sheet Piling and Excavation to Formation level 45 21-Dec-15 17-Feb-16 — Sheet P%Iing and Excavat:ion to Formationilevel
VP_6180 Blinding layer 36 10-Mar-16 25-Apr-16 | —

ABUTM_0910 Preparation and submission 36 20-Dec-15 24-Jan-16 — Preparation and submission

ABUTM_0915 TMLG - review and approval 24 25-Jan-16 24-Feb-16 — TMLG -ireview and apprjoval

ABUTM_0920 TTA drawing endorsement 0 24-Feb-16 @ TTA drajwing endorsemeéﬂ

ABUTM_0925 Apply and receive RWA 12 25-Feb-16 09-Mar-16 _ Apply arjld receive RWA |

ABUTM_0930 Trial Run 1 10-Mar-16 10-Mar-16 B Trial Run

ABUTM_0935 Implement TTA for site access and piling works 1 11-Mar-16 11-Mar-16 : : : : : : : : : : : '] Im[j)lement TTAfor Sjite access §

Design Submissions

ABUTM_0945 Prepare Shop Drawings for Temporary Works 24 20-Dec-15 12-Jan-16 * Prepare Stjwp Drawings forj Temporary Works

ABUTM_0955 Engineer's Review and Approval - Temp Works 24 12-Jan-16 12-Feb-16 — Enéineer's Review aj\nd Approval - Tejmp Works

ABUTM_0965 Prepare Shop Drawings for Permanent Works 24 12-Jan-16 12-Feb-16 — Prejpare Shop Drawjings for Permanejnt Works

ABUTM_0975 Engineer's Review and Approval - Permament Works 24 12-Feb-16 11-Mar-16 * Eng%;ineer's Review %md Approva|
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[Activity ID

Activity Name

Original | Start Finish

Duration

2016

Jan

Feb

Mar

Method Statement
ABUTM_0900
ABUTM_0940

Protection Works
ABUTM_1060
ABUTM_1000

ABUTM_1020

(01)Protection works method statement - submission

(01)Protection works method statement - review and approval by AECOM

Implement TTA for site access and piling works
Instruction to proceed with works received (945d)

Pre Bored H-pile at Victoria Rd - mobilization, set up + piling

Works in Victoria Park

Re-Provisioning Works

24 13-Jan-16 05-Feb-16
24 05-Feb-16 04-Mar-16
0 21-Dec-15
0 21-Dec-15
30 12-Mar-16 20-Apr-16

VP_1560 KD5 - Completion of Section 2 of Works (BG & Pavilion) 0 20-Dec-15
Establishment Works for Landscape Softworks
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901 23-Feb-15A 13-Feb-18
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area)
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 365 03-Dec-15A  02-Dec-16
Preservation and Protection of Trees
PPT_0000 Preservation and Protection of Existing Trees 1088  21-Mar-13A 20-Nov-16

Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer)
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS
MAR_1000 Mooring Upkeep at Portion Il (3) - CBTS

MAR_1010 Completion of KD 15 - Section 9 (Works in Portion I11)

Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050

Maintenance/ Upkeep of New PWRL

21-Mar-13 A
15-May-14A  21-Jan-17
15-May-14A  20-Dec-15

20-Dec-15

19-Jul-13A 21-Nov-17

I (01) Protection workls method statemient - submission]

(OlﬁProtection Worké method staten’{ent - review|

'S Implement TTAfor site

@ Instruction to fproceed

access;and piling works

ith works received (945d)

17-Jan-17

on 1l (3) - CBTS : : 3

ction é(Works in Portibn 1))
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